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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  1st 
Logistical  Command,  Period  Ending  30  April  1970  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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ASNUX  A  (Ij)  Coiimaiid  CJtoup 


1.  (U)  Disc inRulbhed  visitors  to  Headquarters,  1st  Logistical  Command 
are  indicated  at  inclosure  1.  During  the  reporting  period  the  position 
ot  Special  Assistant  to  the  Commanding  General  for  Data  Systems  was 
aholish.ed  and  the  Loglsttvai  Data  Set  .'ice  Centei  was  established:  GO  #338 
effective  13  April  1970. 

2  (U)  Principal  changes  of  key  personnel  during  the  quarter:  COL  Jerome 

M.  McCabe  replaced  COL  Michael  Chessnoe  as  ACofS,  Maintenance;  OOL  John 
T  Hurke  replaced  COL  Herbert  S.  Lewis  "as  ACofS,  SP&O;  COL  R.  E.  Stone 
replaced  COL  Robert  A  Reade  as  ACofS,  Supply  and  MAJ  William  D.  MacQuattie 
replaced  COL  Stone  as  Director  of  Food;  LTC  Foster  F.  Fountain  replaced 
(X3L  Ralph  Leinhaas  as  Director  of  POL;  LTC  Carl  C.  Meador  replaced  COL 
otto  P.  Scharth  as  Special  Assistant  to  the  Commanding  General  for  Special 
Projects  Planning;  COL  Charles  D.  Agee  replaced  OOL  Frank  A.  LaBoon  as 
ACofS,  Services;  MAJ  William  11.  Reynolds  replaced  LTC  Alvah  B.  Davis,  Jr., 
as  Secretary  General  Staff;  CPF  Miguel  A.  Cuadros  replaced  CPT  Anthony  A. 
Yancoskle  a.s  Assistant  Secretary  General  Staff;  CSM  James  A.  Scott 
replaced  CSM  Franklin  M.  Wickham  as  Command  Sergeant  Major. 


AMMEX  B  (U)  ACofS,  COHPTRQI.LER 
1.  (U)  Manageaent  Engineering  Brancti 

a.  Location  Accuracyi  The  accuracy  of  the  locator  file  In  lot  Logistical  Com- 
Band  Depots  has  been  a  natter  of  continuing  concern  to  the  Comnandlng  General..  The 
locator  file,  which  records  where  each  Iten  lit  the  Depot  le  stored,  Is  an  essential 
aanageaent  record,  since  It  la  Inposslble  to  Issue  what  cannot  be  found,  Moveover, 
without  accurate  locator  records  an  accurate  Inventory  Is  Inposslble,  In  the  past, 
estlnates  of  locator  accuracy  reported  by  the  Depots  to  HQ,  1st  Logistical  Command, 
had  been  taken  using  Inappropriate  saapllng  techniques,  or  methodologies  which  re¬ 
resulted  In  biased  results.  Generally,  results  reported  by  the  Depots  were  biased 
upward.  The  Comptroller's  office  applied  simple  random  sampling  techniques  to  gen¬ 
erate  a  better  estimate  of  location  accuracy.  An  initial  set  of  samples  was  taken 
In  December,  one  at  each  Depot,  and  the  results  reported  at  the  December  Commander's 
Conference.  These  results  helped  to  spotlight  the  command's  problems  with  location 
accuracy.  A  second  set  of  samples  was  taken  for  the  Commander's  Conference  In  Feb¬ 
ruary,  and  a  third  set  for  the  April  Commander's  Conference.  By  April,  Long  Blnh 
and  Da  Nang  Depots  had  achieved  a  file  to  floor  location  accuracy  of  better  than 
875E.  Qul  Nhon  had  begun  to  recover  from  a  period  of  very  poor  accuracy.  Cam  Ranh 
Bay  showed  no  Improvement,  Methods  of  random  sampling  developed  by  the  Comptroller's 
office  were  adopted  as  a  command  standard,  and  a  computer  program  was  disseminated 

to  generate  the  samples, 

b.  Keystone  Bldejayi  The  Director  of  Retrograde  requested  the  Comptroller  to 
review  operations  in  the  Keystone  Blue jay  Control  Center  and  prepare  a  desk  SOP, 
which  was  completed  on  1  April  1970.  Before  the  preparation  of  this  SOP  there  had 
been  no  single  reference  document  to  assist  personnel  who  managed  the  system  In 
determining  approorlate  disposition  and  flow  of  all  documents, 

c.  Disposition  of  Property  Disposal  Yard  Smelters  1  A  management  teiim  visited 
the  major  property  disposal  yards  to  determine  disposition  of  five  aluminum  smelters 
acquired  In  late  1969«  Those  smelters  had  been  acquired  as  a  result  of  a  Department 
of  the  Army  recommendation  In  I967  that  the  command  purchase  four  nonferrous  metal 
smelters.  The  aluminum  smelters  were  found  to  be  too  specialized  for  use  In  Viet¬ 
nam,  and  scrap  contractors  were  In  a  position  to  provide  adequate  aluminum  scrap 
removals.  The  team  determined  that  operation  of  these  smelters  would  be  uneconomi¬ 
cal  and  recommended  that  the  smelters  not  be  Installed,  but  retrograded  or  sold. 

d.  PERIL  Truck  Demurragei  The  Deputy  Commanding  General  requested  the  Comp¬ 
troller  to  analyze  demurrage  under  the  PERIL  contract,  which  provides  trucking 
services  In  the  Saigon  area.  The  purpose  of  the  analysis  was  to  determine  where 
demurrage  was  occurring  and  why.  It  revealed  that  demurrage  at  the  offload  site 
was  most  important,  followed  by  escort  demurrage  (l.e.,  waiting  for  HP  escort 
through  Saigon  or  other  areas).  Demurrage  at  the  load  cite  was  least  Important, 
Moreover,  demurrage  was  concentrated  In  just  a  few  locations  1  Long  Blnh  Depot, 
Newport,  Phu  Tho,  and  PX's  in  the  Long  Blnb  area. 

e.  Organization  and  Functions  Manuali  On  28  February  1970,  chsuige  I  to  LC 
Regulation  10-1,  Organization  and  Functions  Manual,  Headquarters,  1st  Logistical 
Command,  was  published  and  distributed  to  all  concerned.  Basis  for  publishing  this 
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change  waa  to  update  tl>e  manual  prior  to  the  arrival  Of  the  DA  IG  Inspection  Team. 
Update  reflected  certain  Internal  organisational  realignments  and/or  the  transfer 
of  specific  functional  responslbllltleB  ulthln  the  various  staff  elements. 

f.  Consolidation  of  Headquartersi  In  February  19V0  the  responsibility  for 
monitoring  and  coordinating  the  approved  consolidation  of  this  headquarters  ana 
Headquarters,  USARV,  was  transferred  per  Coamamdlng  General's  direction  from  ACofS, 
Comptroller,  to  ACofS,  SPAO.  In  March  1970.  Mr.  Watase,  Management  Analyst,  ACofS, 
Comptroller  was  assigned  on  a  loan  basis  to  assist  the  action  officer  of  ACofS, 

SPAO,  with  the  responsibility  cited  above. 

2.  (tl)  Review  and  Analysis  Branch 

a.  During  the  past  quarter,  coordination  has  been  effected  between  Head¬ 
quarters,  Ist  Logistical  Command  and  Headquarters,  USARV,  concerning  tho  status  of 
the  Review  and  Analysis  and  the  Commanding  General's  Fact  Book  upon  consolidation. 

(l)  The  function  of  preparing  the  Review  and  Analysis  publication  will  be 
assumed  by  the  USARV  ACofS,  Comptroller,  on  25  May  1970.  USARV  currently  publishes 
a  quarterly  Command  Progress  Report,  Current  planning  calls  for  the  merger  of  these 
two  publications  resulting  in  a  quarterly  publication  with  a  monthly  logistical 
supplement, 

{?.)  The  function  of  preparln.^  the  CG's  Fact  Book  will  be  assumed  by  tho  G-4, 
USARV  on  1  July  1970. 

b.  Reports  Control)  The  review  of  1st  Logistical  Command  recurring  reports 
during  tno  past  quarter  conalstc:;  primarily  of  determining  which  reporting  re¬ 
quirements  would  be  nececcary  alter  the  consolidation  of  USARV  and  1st  Logistical 
command  Headquarters.  On  t  Apr  7>  the  ACofS,  Comptroller,  discontinued  justifying 
reports  and  Issuing  1st  Logistical  Command  Reports  Control  Symbols  (RCS  s).  This 
function  was  taken  over  by  the  ';JARV  Comprtol ler  and  USARV  RCS's  are  picscriLiy 
being  utilized  as  appropriate.  The  primary  objective  of  the  Ist  Logistical  Com¬ 
mand  Reports  Control  Offlc-r  beginning  15  Mar  70  was  to  ensure  that  all  i;:t 
Logistical  Command  report;  were  ••ither  rescinded  or  continued  under  a  USARV  HC3 

15  Jun  70,  This  ent.ile-l  coat dinatlcn  between  personnel  of  tne  t.wo  headq>.artr,rs . 
As  of  30  Apr  70  agreement  ‘•etwe''!.  headqu.arierr  action  officers  had  been  reached 
or.  the  future  status  of  al  :  bu'.  live  reports,.  Tlie  'j('  Aj^r  70  stati.  of  all  report;: 

's  shown  In  the  table  below, 

action  number  of  H'J’ORTS 

Rescinded  ^ 

To  be  rescinded  ^3 

Awarded  USARV  RCS  6 

To  be  awarded  USARV  RCS  53 

Undecided  _5 

TOTAL 
INCL 


Iho  5T  rjports  that  are  poruilrig  DSAHV  action  have  a  30  70  suspense  I'or  action 

to  ensure  that  all  reports  have  now  symbols  and  that  the  subordinate  commands  ..izi. 
Informed  of  the  changes  by  15  Jun  yO. 

1.  (U)  Financial  Services,  because  of  the  redeployment  of  the  Ist  Infantry 

Division  and  Phase  3  redeployment,  realignment  of  non-dlvisional  finance  support 
was  required,  USARV  letter,  AVilGD-F,  subject  "Realineraent  of  Responsibility  for 
Non-Divlslonal  Units,"  dated  V  February  1970,  ^ind  HQ,  Ist  Logistical  Command 
Msg,  subject;  "Movement  Orders"  DTG  0410242  Mar  70,  directed  the  movement  of 
the  22nd  Finance  Section  from  Nha  Trang  to  Dl  An,  RVN.  The  responsibility  for 
operation  of  Class  B  Finance  Offices  at  Phu  Loc  (formerly  Ist  Infantry  Division), 
Bleu  Iloa  (Central  Finance  and  Accounting  Office  (CFAO))  and  Bearcat  (CFAO)  was  to 
be  (.rani'ferri'd  to  the  22nd  Finance  Section  MLT  10  March  1970, 

The  Headquarters  element  of  the  22nd  Finance  Section  arrived  In  Dl  An  on  5  March 
1970,  The  element  Included  the  Commanding  Officer,  Sergeant  Major,  Chief  of 
Pay  Division,  Supply  Sergeant  and  two  clr-rks. 

On  0  March  1970,  the  1st  Infantry  Division's  Class  B  OHfico  at  I'hu  Loi  was  taken 
over  and  the  22nd  Finance  Section  began  disbursing  ope'ratlons  on  10  March,  Due 
to  the  Lack  of  office  and  billet  space,  this  office  could  not  be  moved  to  Di  An 
at  that  time, 

AUis,  the  two  Class  B  Offices  (Ble-n  Hoa  and  Be-arcat)  could  not  be  tianr.f erred 
: :o;t  the  CFAO  as  directed  above  because  of  ser/ices  provided  by  CFAO  and  a 
ciicrtage  el  officer  personnel  In  the  22nd  Finance  Section,  However,  on  9  April. 

'he  Class  B  Office  at  Bien  Hoa  was  finally  transferred  to  22nd  Finance  Section, 

L'he  Phu  Iiol  office  also  moved  on  this  date  to  Dl  An,  On  11  April  1970,  the 
per-.onnel,  equipment  and  pay  rcs'ord..;  of  CFAO  wore  transferred  from  Bearcat  to  ti.c 
-lasr  3  Office,  Bicn  Hoa,  22nd  Finance  Section. 

■’iJ;  Bud-aet 

I,  Continued  analysis  of  requirements  by  the  Resource  and  Contract  Perforn' 
an.',”  Revirw  Boaras  and  Program  Budget  Advisory  Committee  reprogiammlng  actions 
have  redu-;.  :d  FY70  In-Country  OMA  fund  requirements  to  $100,8  million  as  of  jl 
Mai.;h  1970,  All  known  requirements  have  been  financed.  The  obligation  rate  as 
ot  jl  March  70  is  82,4;^  of  committed  funds  which  is  an  acceptable  rate, 

b  The  Bulk  Certification  of  Funds  (BCP)  Letter,  70'2,  dated  6  Mar  69. 
issued  by  the  Centralized  Financial  Management  Agency,  Hawaii,  has  been  in¬ 
creased  during  the  Quarter  of  FY70  by  $4  million.  The  latest  increase  was 
for  operational  requirements  and  the  BCP  Letter  with  all  amendments  now  totals 
$46  million. 

c,  1st  Logistical  Command  Out-of -Country  OMA  fund  requirements  for  FY70  ai” 
substantially  lower  than  for  FY69,  Through  the  first  nine  months  of  FY70,  net 
fund  reservations  represent  49,5^  of  the  total  fund  reservat.lons  recorded  lor  FY69, 
Obligations  for  the  same  period  of  FY70  represent  45,6^  of  the  total  recorded  lui 
FY69,  Of  the  $30  million  programmed  as  earned  reimbursements  in  FY70,  $22„5 
million  has  been  earned  through  3I  March  70,  A  1st  Logistical  Command  Op.  tatlng 
Budget  for  FY7I  OMA  Out-of-Country  funds  was  submitted  to  USARV  rfurlng  Fe'  ruary  70, 
Including  programmed  reimbursements  of  $45  million,  the  budget 
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totaled  $459  Billion,  Included  are  the  new  alsslon  requirements  for  the  US  Army 
in  I  Coirps  Tactical  Zone. 

5.  (U)  Cost  Reduction!  During  February-April  of  FY70  an  additional  47  actions 
were  submitted  to  the  US  Army  Audit  Agency  for  validation.  Audit  work  on  these 
and  earlier  submissions  increased  total  validated  savings  to  $30.5  million „  The 
largest  single  action  was  a  "Reduction  in  the  Use  of  Sandbags”  for  over  $22 
million. 

6.  (U)  Internal  Review. 

a.  Auditors  of  the  Finance  and  Internal  Review  Division  continued  their 
audits  of  the  Foreign  Excess  Sales  Office  and  Imprest  Funds. 

b.  An  audit  of  the  accountability  of  assets  turned  in  under  Keystone 
Bludjay  began  near  the  end  of  this  reporting  period.  The  Internal  Review 
program  as  a  whole  was  restricted  by  an  additional  loss  of  personnel. 

c.  No  USARV  internal  reviews  were  performed  during  this  period. 

d.  Three  final  reports  of  audit  were  received  from  the  USAAA;  Asset 
Accounting,  Subsistence  Management,  and  Inventory  Balances. 

e.  Audit  work  continued  on  the  10-ton  tractor.  Two  command  assist  avidlts, 
"Redball”  and  "Duplicate  Documents  in  the  NCR  5OO  System",  were  initiated ^ 

f.  General  Accounting  Office  attention  focused  on  Operation  Keystone 
Blue  Jay.  Nearly  30  Auditors  were  assigned  to  this  audit  throughout  Vietna:>i. 
Field  work  is  expected  to  continue  throu^out  the  remainder  of  the  year, 

g.  Non-Approprlatcd  Funds  studies  proceeded  according  to  the  published 
schedule  with  visits  to  all  four  Support  Commands.  No  problem  areas  were 
encountered. 
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ANNEX  C  (C)  ACofS,  Security,  Plana  and  Operations,  Security 
jand  Intelligence  Division 

1.  (C)  During  the  reporting  period,  several  highpoints  of  enemy 
initiated  activity  were  noted,  the  most  significant  being  the  night  of 
31  March  -  1  April  when  the  enemy  apparently  initiated  his  Spring  Cam¬ 
paign,  Several  Ist  Logistical  Command  installations,  facilities  and 
activities  wore  subjects  of  attacks  by  fire  during  this  night.  In  March 
and  April  the  enemy  initiated  extensive  offensive  activity  in  the  Dak 
Seang  area  of  II  CTZr  These  offensive  actions  \rere  an  attempt  to  accom¬ 
plish  three  primary  objectives:  (l)  shatter  the  Vietnamization  program, 
(2)  force  the  U.S.  to  completely  withdraw  its  troops  from  South  Vietnam 
and  (3)  establish  a  coalition  government.  Documents  captured  in  April 
1970,  stated  that  following  these  three  objectives  "complete”  victory 
would  be  obtained  by  communist  seizure  of  key  positions  from  village  to 
provincial  level.  The  document  stated  that  while  the  first  two  objec¬ 
tives  were  possible,  the  third  was  improbable.  Admitting  the  failures 
of  the  general  offensives  during  this  period,  COSVN  has  directed  a 
'"return  to  the  early  stages  of  the  war."  This  "return"  is  a  probable 
reference  to  a  strengthening  of  political  structures,  Local  Force  units 
and  emphasis  on  small  unit  operations.  In  II  Corps  enemy  divisional 
elements  moved  generally  to  the  west  and  southwest  in  the  Corps  during 
the  quarter,  possibly  in  response  to  Cambodian  pressures  and  in  an  at¬ 
tempt  to  maintain  his  existing  supply  corridors.  Continuing  infiltra¬ 
tion  was  noted  in  IV  Corps  i/ith  an  accompanying  moderate  level  of 
activity  directed  primarily  at  Regional  Forces  and  Popular  Forces  in 
Chau  Doc  Province. 

2.  (C)  This  quarter  once  again  witnessed  a  general  decrease  in  the 
total  n\imber  of  incidents  directed  against  1st  Logistical  Command. 

There  were  almost  16^  fewer  incidents  this  quarter  than  last  quarter. 

The  only  categories  of  "enemy  initiated"  incidents  that  did  not  de¬ 
crease  were  shipping  and  harassing  incidents.  This  is  in  keeping  with 
the  enemy's  intent  to  retiurn  to  the  early  stages  of  the  war  in  which 
small  unit/hit  and  run  strategy  plays  the  dominant  role.  Even  though 
sapper  activity  decreased,  it  appears  that  this  tactic  will  be  of  primary 
significance  in  the  future  because  it  is  well  suited  for  the  guerrilla 
war/protracted  conflict. 

3.  (C)  The  fpllowing  chart  depicts  the  total  number  of  incidents, 
stratified  by  type,  directed  at  1st  Logistical  Command  installations  and 
activities  from  May  1969  through  April  1970,  Significant  enemy 
initiated  incidents  involving  1st  Logistical  Command  during  the  period 

1  February  1970  through  30  April  1970  were  of  six  types;  attacks  on 
shipping,  attacks  on  convoys,  interdiction  of  pipelines,  ground/sapper 
attacks,  harassments,  and  attacks  by  fire.  As  the  chart  Indicates, 
there  has  been  a  significant  trend  of  decreasing  frequency  of  incidents 
over  the  past  nine  months. 
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4.  (C)  The  following  is  q  breakout  of  enemy  initiated  incidents,  by 

typo,  with  comments  and  examples: 

a.  Attacks  on  Shipping 

(1)  This  type  of  activity  has  increased  114%  since  the  last 
timrter  with  a  total  of  I;;  incidents  this  quarter  compared  with  only 
seven  incidents  last  quarter.  There  was  only  one  incident  that  occurred 
in  the  Long  Tau  shipping  channel,  further  indicating  that  the  "Special 
Interest"  procedures  in  this  area,  have  been  effective.  Six  of  the  15 
incidents  occurred  in  the  Dong  Nai  River  between  Cat  Lai  and  a  point 
approximately  16  kilometers  north  up  the  river.  ^  Most  of  the  incidents 
in  this  area  were  harassing  in  nature  and  did  not  result  in  any 
significant  damages  or  casualties.  The  most  significant  shipping  in¬ 
cidents  wore  two  mining  Incidents  against  ships  that  were  docked  at 
port  as  indicated  in  items  (3)  a.  and  b.  below. 

(2)  The  following  chart  shows  enemy  initiated  incidents  directed 
against  shipping  for  a  12  month  period,  to  include  the  three  months 
covered  by  this  report. 
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(3)  Some  exoaplus  of  attacks  on  shipping  were: 

(a)  On  26  February,  1970,  at  Cat  Lai,  barge  ^6624  was  hit  by  a 
mine  while  in  the  process  of  off  loading  IVSnan  ammunition  from  the  ship 
"PETRACA".  The  barge  was  approximately  2056  loaded  when  the  explosion 
occurred.  The  mine  was  attached  to  a  nearby  buoy  and  had  been  allowed  to 
fl('at  downstream  and  hit  the  barge.  The  barge  sustained  minor  damages 
and  the  ship  sustained  damages  to  the  wheelhouse,  electronic  gear  and 
the  wiring  system.  None  of  the  amoninltion  was  damaged.  Six  Vietnamese 
civilians  and  two  U.S.  personnel  received  slight  wounds. 

(b)  On  5  March,  at  Qui  Nhon,  the  ship  "AMERICLOtD"  while  back- 
loading  retrograde  at  Do  Long  Pier,  was  damaged  by  an  unknown  type 
oxplosivo  charge  believed  to  have  been  a  satchel  charge  placed  in  a 
fender  bumper  between  the  ship  and  the  pier.  Damage  to  the  ship 
consisted  of  one  hole  on  the  port  bow  approximately  six  feet  high  and 
18  feet  long  and  a  hole  oh  the  starboard  side  approximately  one  foot 
by  one  foot.  There  were  negative  casualties. 

(c)  On  20  March,  1970,  5  kilometers  northeast  of  Cat  Lai,  the  POL 
barge  "BASSIC"  was  fired  on  by  an  unknown  number  of  B-40  rockets.  One 
round  hit  the  barge  resulting  in  minor  damage  to  the  barge  and  wounding 
one  local  national. 

b.  Attacks  on  Convoys 

(1)  To  illustrate  the  type  and  severity  of  enemy  initiated 
incidents  against  Ist  Logistical  Command  convoys,  these  incidents  have 
been  divided  into  ambushes,  sniper  fire  and  mine  incidents.  Convoy 
incidents  have  decreased  15 this  quarter  as  compared  with  last  quarter. 
As  noted  on  tho  chart  below,  convoy  incidents  have  generally  decreased 
during  the  entire  12  month  period.  It  is  interesting  to  note  that  al¬ 
though  there  was  an  overall  decrease  in  convoy  incidents,  there  was  a 
11056  increase  in  mining  incidents  this  quarter  compared  with  tho  preced¬ 
ing  quarter.  This  type  of  activity  has  progressively  increased  during 
the  reporting  quarter.  This  type  of  activity  is  very  indicative  of  the 
overall  characteristic  of  enemy  initiated  activity  this  quarter  in  that 
it  is  more  in  keeping  with  guerrilla  type  warfare,  requiring  fewer 
personnel  to  accomplish  a  mission  of  comparatively  little  risk  to  the 
perpetrator.  During  tho  reporting  period  5656  of  the  enemy  activity 
directed  at  land  vehicles  occurred  in  II  Corps  with  the  predominance  of 
activity  on  QL-19  between  <Jui  Nhon  and  Pleiku  and  to  a  lesser  degree  on 
QL-21  between  Ninh  Hoa  and  Ban  Me  Thuot. 
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(3)  SoEie  examples  cl'  convoy  ambushes  were: 

(a)  On  1  April,  1970,  5  kilometers  east  of  An  Khe,  A  54th  Trans- 
p>  rtation  battalion  convoy  traveling  west  on  QL-19  enroute  to  Pleiku 
t'r'iia  Qui  Ilhon  was  ambushed  by  an  unknown  size  enemy  force.  The  enemy 
esiployed  small  arms,  automatic  weapons  and  B-40  rocket  fire  from  10- 
200  meters  on  both  sides  of  the  road.  The  convoy  was  organized  into 
one  march  unit  and  consisted  of  26  vehicles.  Fire  was  returned  with 

I  rganic  .50  caliber,  M-16,  M-79  and  M-60s.  Gunships  provided  support. 
Results:  Friendly  -  4  V/IA  (all  from  the  54th  Transportation  Battalion 
with  min'  r  wounds),  three  five  ton  cargo  trucks  and  one  guntruck  mod¬ 
erately  damaged;  Enemy  -  one  KIA. 

(b)  On  7  April,  1970,  eight  kilometers  east  of  An  Khe,  a  27th 
Transp'-rtation  Battalion  convoy  traveling  east  on  Highway  QL-19  from 
Pleiku  to  Qui  Nhon  was  ambushed  by  an  estimated  enemy  company  employing 
an  unknown  am'Ount  of  small  anns/automatic  weapons  fire  and  grenades  from 
ir,  to  24  meters  on  both  sides  of  the  road.  The  convoy  was  organized 
intt:  one  march  unit  and  consisted  of  30  vehicles.  Fire  was  returned 
with  organic  weapons.  Results:  Friendly  -  There  were  no  casualties, 
but  four  flatbeds  and  two  reefers  received  minor  damages;  Enemy  - 
Unknown. 

(c)  On  25  April,  1970,  six  kilometers  west  of  Qui  Hhon,  a  54th 
Transportation  Battalion  conVoy  traveling  south  on  Highway  QL-1  was 
iimbushod  by  an  unknown  size  enemy  force  employing  small  arms,  M-79  and 
B-40  rocket  fire  from  both  sides  of  the  road.  Fire  was  returned  with 
organic  weapons.  Results:  Friendly  -  Two  U.S.  killed,  four  U.S, 
wounded,  two  five  ton  cargo  trucks,  one  guntruck  and  one  gunjeep  destroy¬ 
ed.  Enemy  -  Unknown.  Comment:  This  is  the  first  convoy  incident  since 
24  November  1969,  in  which  any  1st  Logistical  Commu-ind  personnel  have 
been  killed. 

(4)  Some  examples  of  mine  incidents  were; 

(a)  On  il  March,  1970,  23  kilometers  east  of  Ha  Tien,  a  38  vehicle 
convoy  from  the  120th  Transportation  Company,  91st  Combat  Support  Bat¬ 
talion,  traveling  west  on  Highway  LTL-8A  enroute  to  Ha  Tien  from  Binh 
Thuy,  hit  two  command  detonated  mines.  The  convoy  was  being  escorted 
by  elements  of  the  7th  Battalion,  1st  Cavalry.  Results:  Friendly  - 
four  killed,  five  wounded  (all  from  the  1st  Cavalry)  and  moderate 
damage  to  two  vehicles;  Enemy  -  None. 

(b)  On  21  April,  1970,  25  kilometers  south  of  Quan  Loi,  a  truck 
from  the  572nd  Transportation  Company,  48th  Transportation  Group,  hit 
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and  detonated  an  unknown  type/size  mine  on  Highway  QL-13.  Results: 
Friendly  -  One  U.S.  slightly  wounded  and  one  truck  lightly  damaged; 

Enemy  -  None. 

(c)  On  6  April,  1970,  16  kilometers  east  of  Long  Giao,  a  five 
ton  tractor-trailer  from  the  47th  Transportation  Company  hit  and 
detonated  a  pressure-type  mine  on  Highway  QL-1.  Results;  Friendly  - 
Two  U.S.  received  minor  wounds,  the  tractor  was  destroyed  and  the 
trailer  sustained  one  broken  axle;  Enemy  -  None. 

(5)  Some  examples  of  sniper  incidents  were: 

(a)  On  20  March,  1970,  16  kilometers  east  of  Phu  Loc,  a  convoy 
from  the  363rd  Transportation  Company,  80th  General  Support  Group, 
enroute  to  Da  Nang  from  Phu  Bai  on  Highway  QL-1  received  sniper  fire 
from  an  unknown  size  enemy  force.  No  fire  was  returned.  Results: 
Friendly  -  One  woionded;  Enemy-None. 

(b)  On  31  March,  1970,  22  kilometers  northwest  of  Ninh  Hoa,  a 
convoy  from  the  24th  Transportation  Battalion,  enroute  to  Cam  Ranh  Bay 
fri  m  Ban  Me  Thuot  on  Highway  QIj-1,  received  an  unknown  amount  of  small 
arms  and  automatic  weapons  fire  from  the  south  side  of  the  road  while 
stopping  to  adjust  the  load  on  an  S&P.  Fire  was  returned  with  unknown 
results.  There  were  no  friendly  casualties  or  damage. 

(c)  On  17  April,  1970,  a  convoy  from  the  124th  Transportation 
Command  Battalion,  traveling  west  on  Highway  QL-19  from  Qui  Nhon  to 
Pleiku,  received  small  arms  fire  from  an  unknown  size  enemy  force 
located  on  the  south  side  of  the  road.  Fire  was  returned  withunknown 
results.  There  were  negative  friendly  casualties  or  damage. 

(6)  During  the  reporting  quarter  there  were  49  enemy  interdictions 
•)f  rail  lines  throughout  the  Republic.  This  did  not  represent  any 
appreciable  increase  from  the  past  quarter.  Of  significance  were  two 
major  rail  restoration  projects  that  were  initiated  as  depicted  below: 

(a)  During  February  1970,  work  parties  began  restoration  of  the 
line  between  Thap  Cham  (4  kilometers  northwest  of  Phan  Rang)  and  Dalat; 
approximately  84  kilometers  of  track.  As  of  8  March  1970,  the  line  was 
operational  as  far  as  Song  Pha;  half  way  to  Dalat.  The  remainder  of 
the  line  is  expected  to  be  opera ti'nal  on  or  about  15  May  1970. 

(b)  Repair  work  on  the  Ho  Ilai-Xuan  Loc  Line,  39  kilometers  of  track 
nxnning  west  to  east  just  north  of  Long  Binh  Post,  was  discontinued  in 
January  1970  by  the  Vietnam  Railroad  Service  due  to  inadequate  security 
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in  the  vicinity  of  Bau  Ca  (located  half  way  between  Ho  Nai  and  Xuan  Loc) . 
Work  again  commenced  on  17  February,  but  was  again  discontinued  due  to 
repeated  enemy  interdiction.  No  date  has  been  established  to  renew 
restoration  activities  on  this  line. 

c.  Pipeline  Incidents; 

(1)  Enemy  initiated  incidents  involving  pipelines  decreased  by 
almost  16^  as  compared  with  the  last  quarter  and  as  the  chart  indicates 
pipeline  incidents  have  generally  been  decreasing  since  August  of  1969. 
The  damages  to  the  pipeline  incurred  as  a  result  of  enemy  activity  has 
also  been  very  low  this  quarter  with  approximately  25^  of  the  incidents 
resulting  in  the  replacement  of  three  or  more  sections  of  pipeline.  It 
is  significant  though  to  point  out  that  there  were  thirteen  major 
incidents  (not  reflected  on  the  chart  below)  of  Local  Nationals  tamper¬ 
ing  with  the  lines  by  loosening  couplings,  which  resulted  in  considerable 
product  loss.  Most  of  this  activity  took  place  in  the  Phan  Rang  area  of 
II  Corps  during  the  period  30  March  to  1  April  1970;  a  relative  high- 
point  country-wide.  Pumping  operations  have  terminated  between  Qxd  Iilhon 
and  Pleiku  due  to  continuing  enemy  activity  and  pilfering  along  this 
line. 


,  (2)  The  following  chart  depicts  enemy  initiated  incidents  directed 

against  pipelines  for  a  12  month  period  to  include  the  three  months  of 
this  quarter; 
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PIPELINE  INCIDENTS  .  1  May  1969  -  30  Apr  1970 
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PUMP  STATION  INCIDENTS 


(3)  Some  examples  of  enemy  initiated  incidents  against  the  pipe¬ 
line  were : 

(a)  On  9  March;  1970,  four  kilometers  east  of  An  Khe,  seven  sec¬ 
tions  of  pipeline  were  replaced  as  a  result  of  damage  caused  by  a  sat¬ 
chel  charge  on  the  night  of  8-9  March  1970. 

(b)  On  10  March,  1970,  15  kilometers  east  of  An  Khe,  116  sections 
of  pipeline  were  replaced  as  a  result  of  damage  caused  by  small  arms 
fire  on  the  night  of  9-10  March  1970. 
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(c)  On  1  April.  1970^  flvn  kiloneters  north  ul’  Vung  Ro  Bay,  six 
Suctions  ot  pipeline  were  replttced  as  a-  result  of  damage  caused  by  a 
satchel  charge  on  the  night  of  31  March  1970. 

d.  Ground/Sapper  Attacks 

(1)  There  were  few  conventional  ground  attacks,  even  against  tac¬ 
tical  units,  dui'ing  the  quarter,  which  apparently  is  an  indication  that 
the  enemy  has  returned  to  guerrilla  warfare  tactics.  It  is  likely  that 
there  will  be  few  if  any  large  scale  ground  attacks  against  major  Allied 
installations  in  the  near  future.  Recently,  conventional  attacks  against 
fixed  targets  have  been  directed  towards  small  Regional  Force/Popular 
Force  outposts  and  other  small  isolated  tactical  positions.  Ground/sap¬ 
per  attacks  against  1st  Logistical  Command  this  quarter  have  decreased  by 
‘j0%  over  last  qutirter  with  only  two  sapper  incidents  occuring  on  the 
night  of  31  Mjirch  1970. 

(2)  The  following  chart  depicts  ground/sapper  attacks  against 
1st  Logistical  Command  units  during  a  12  month  period  to  include  the 
three  months  of  this  quarter: 
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(3)  There  were  only  two  sapper  attacks  against  1st  Logistical 
Coimnand  Installations  during  this  quarter  as  depicted  below: 

(a)  On  31  Marchj  1970,  tank  farm  #2  at  Cam  Ranh  Bay  was  attacked  by 
sappers.  Three  10,000  barrel  tanks  and  one  3,000  barrel  tank  were 
destroyed.  An  additional  two  tanks  were  found  with  Soviet  type  C-4 
charges  affixed  to  the  outside  of  the  tanks,  which  EOD  personnel  removed. 
Five  sets  of  footprints  were  found  in  the  tank  farm,  but  the  sappers 
escaped.  There  were  no  friendly  casLWlties,  but  a  total  of  530,307 
gallons  of  diesel  fuel  and  19,372  gallons  of  MOGAS  were  lost. 

(b)  On  31  March.  1970,  three  sappers  were  engaged  and  killed  by 
a  dog  patrol  as  they  were  attempting  to  penetrate  the  ammunition  base 
depot  at  Qui  Nhon.  Three  satchel  charges  and  assorted  grenades  and  fuzes 
were  captured.  There  wore  no  friendly  casualties  or  damage. 

e.  Harassment  Incidents: 

(1)  Since  the  August/September  1969  surge  of  harassment  incidents 
there  has  not  been  a  significant  number  of  these  incidents  recorded  in 
any  one  month.  As  in  the  past,  this  type  of  activity  continues  to  occur 
primarily  in  the  Qui  Nhon  area  of  II  Corps. 

(2)  The  follovring  chart  depicts  harassment  incidents  directed 
against  1st  Logistical  Command  units  during  a  12  month  period  to  include 
the  three  months  of  this  quarter: 
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HARASSMEN'i  INCIDENTS  ]  Mity  J.969  -  'JO  Ap.r  1970 


(3)  S' ne  cxnrr.plc  r.  ■  !’  har''uu;i:i(.;nt  Ancidor.tc  wore: 

(a)  On  11  Februriryj  1970,  tank  farm  #1  at  Qui  Nhon  received  8-10 
rounds  '  f  -.iV'. il  anno  fire  from  an  unknovm  size  enemy  force.  Fire  was 
not  returned  and  there  were  no  friendly  casualties  or  damage, 

(b)  On  10  Marchj  1970,  tank  farm  ^1  at  Qui  Nhon  received  15-20 
rounds  of  small  arms  fire  from  an  unknown  size  enemy  force.  Fire  was 
returned  with  small  arms,  M-79s  and  six  mortar  rounds  with  unknown 
results.  There  were  no  friendly  casualties  or  damage, 

(c)  On  25  March;  1970;  the  property  disposal  yard  located  six  kilo¬ 
meters  southwest  of  Qui  Nhon  was  fired  on  with  100  rounds  of  automatic 
weapr'ns  !ire  all  of  which  impacted  short  of  the  perimeter.  Fire  was  not 
returned  because  a  friendly  village  was  in  the  vicinity.  There  wore 
negative  casualties  or  damage. 
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f.  Attacks  by  firo 

(1)  As  evidenced  on  the  chart,  the  nmbor  of  attacks  by  fire 
against  Ist  Logistical  Command  installations  and  facilities  has  been 
decreasing  since  May  of  1969.  There  wore  27., 5%  less  attacks  by  fire 
this  quarter  than  the  preceding  quarter.  Not  only  have  the  attacks 
decreased  in  number,  but  they  have  also  decreased  in  intensity.  Less 
than  20%  of  all  attacks  by  fire  on  lat  Logistical  Command  facilities 
consisted  of  more  than  20  rounds  of  high  explosive  ordnance.  This 
category  of  incidents  is  generally  a  good  indicator  of  the  overall  level 
of  enemy  activity.  55.5%  of  the  attacks  by  fire  in  April  occtirred  diu*- 
ing  the  period  1-3  April;  a  relative  highpoint  country  wide. 
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(2)  Some  examples  <  f  attacks  by  fire  were: 

(a)  On  2  Marchj  1970,  seven  107mm  rockets  impacted  on  Long  Binh 
Post.  Two  of  the  rockets  impacted  approximately  4OO  meters  north  of 
USARV  Headquarters  resulting  in  no  ^casualties  or  damages;  two  impacted 
■■■t  the  Transportation  Motor  Pool  resulting  in  no  casualties^  but  causing 
n -derate  daruige  to  two  busses;  one  impacted  across  the  street  from 
Sanford  Airfield  resulting  in  no  casualties,  but  causing  minor  damage  to 
one  building  and  the  last  round  hit  the  l6th  Medical  Dispensary,  approx¬ 
imately  1!)0  meters  east  of  let  Logistical  Command  Headquarters,  result¬ 
ing  in  riu  casualties,  but  causing  moderate  damage  to  the  dispensary. 

(b)  On  J1  March,  1970,  elements  of  the  277th  S&S  Battalion  came 
under  an  attack  by  fire  from  an  unknown  size  enemy  force.  The  enemy 
employed  an  unknovm  number  of  82nm  mortar  rounds,  I6  -  60mm  mortar 
rounds,  tw-  107mm  rockets  and  an  unknovm  amount  of  B-40  rocket  and  small 
arms  fire.  Artillery  and  gunships  returned  fire  resulting  in  six  enemy 
killed.  Seven  U.S.  were  wounded,  to  include  two  from  the  1st  Logistical 
Command.  There  wore  no  significant  damages. 

(c)  On  1  April,  1970,  Cam  Ranh  Bay  received  ll-107mm  rockets. 

Three  -of  the  rounds  impacted  in  the  vicinity  of  Pier  §5  and  Tank  Farm 
§2  and  #3  resulting  in  no  casualties  or  damages.  The  remaining  eight 
rounds  impacted  in  the  U.S.  Amy  Depot  resulting  in  no  casualties,  but 
causing  moderate  damage  to  two  warehouses,  two  SScP  trailers,  two  shop 
buildings,  one  refrigerator  van  and  a  PX  storage  yard. 

5.  (U)  The  following  statistics  reflect  the  number  of  personnel 

security  actions  completed  during  the  period.  The  total  number  of 
personnel  security  actions  processed  decreased  approximately  29.9^  from 
the  last  reporting  period. 


a. 

Clearances  Validated: 

Feb 

Mar 

Apr 

Total 

(1) 

Top  Secret 

30 

42 

40 

112 

(2) 

Secret 

54 

63 

45 

167 

b. 

Requests: 

(1) 

Background  Investigations 

2 

n 

f 

1 

10 

(2) 

National  Agency  Checks 

11 

15 

64 

90 

(3) 

USAIRR  Checks 

121 

92 

122 

335 
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c. 

Clearances  Grunted: 

Feb 

Mar 

Apr 

Total 

(1) 

Top  Secret 

2 

2 

1 

r 

(2) 

Secret 

11 

63 

16 

90 

(3) 

Interim  Top  Secret 

2 

2 

1 

5 

(4) 

Interim  Secret 

1 

4 

4 

9 

Confidential 

0 

6 

3 

9 

d.  At  the  end  of  the  period  67  personnel  security  actions  vere 
pending. 

6.  (C)  The  following  information  is  f’ornished  concerning  the  activitie 

of  the  524th  Military  Intelligence  Detachment  (Cl)  during  the  period 
1  February  1970  through  30  April  1970. 

a.  Assignment  of  key  personnel: 

(1)  Captain  Frederick  C,  Rowing,  Administrative  Officer 
(?.)  Captain  Kenneth  R.  Medd,  Case  Control  Officer 

b.  Special  studies  conducted: 

(1)  141  checks  for  possible  outlets  for  subversive  and/or  anti- 
American  literature. 

(2)  23  checks  on  salvage  facilities  and  document  destruction 
facilities  for  complete  and  proper  distruction  of  classified  material. 

c.  Counterintelligence  Services  conducted: 

(1)  There  were  no  counterintelligence  surveys  conducted. 

(2)  53  announced  counterintelligence  inspections. 

(3)  48  unannounced  counterintelligence  inspections. 

(4)  92  after  duty  hours  counterinte] lijv.  no:  checks. 

d.  Personnel  Security  Investigations: 

(1)  Number  conducted:  21 
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(2)  Number  of  Agent  Reports  submitted:  103 

.  .  The  Crunturintelligence  Persi.rial  and  Impersonal  Card  File  have 
a  to.tai  of  11,475  pers;;nalities  and  805  impersonal  items  on  file  at  the 
end  of  the  reporting  period. 

g.  There  were  210  contacts  imtde  with  installation  informants  dur¬ 
ing  the  past  90  days  which  produced  77  IIRs  for  a  31%  production  ratio. 

h,  ihore  were  154  contacts  made  with  military  informants  during 
the  past  90  days  which  produced  38  production  reports  for  a  2^%  pro¬ 
duction  ratio. 

7.  (U)  WEATHER:  The  northeast  mcnsotn  which  is  still  strong  in  Feb¬ 

ruary  disLpates  and  becomes  weak  and  variable  by  mid-March  and  ends  in 
the  transition  season  (mid-March  through  mid-14iy) .  During  the  north¬ 
east  monsoon,  most  cloudiness  and  precipitation  occurs  on  the  eastern 
slopes  of  the  Anam  Range  and  along  the  east  const,  resulting  in  gen¬ 
erally  po'vr  weather  in  I  and  II  Corps  Tactical  Zones  and  good  weather 
with  little  precipitation  in  III  and  IV  Corps  Tactical  Zones,  During 
the  transition  season  (mid-March  to  mid-May)  the  northeast  monsoon 
weakens  and  precipitation  becomes  less  frequent  in  I  and  II  Corps  while 
III  and  IV  Corps  have  more  frequent  precipitation  in  the  form  of  thunder¬ 
storms  and  rainshowors.  There  were  many  days  with  light  rain  or 
drizsle,  low  clouds  and  poor  visibility  d’lring  February  and  early  March 
in  I  and  II  Corps  Tactical  ZoneSj  but  in  III  and  IV  Corps  Tactical  Zones 
the  weather  was  good  with  only  scattered  thunderstorms  being  reported. 
During  the  transition  season  there  was  less  precipitation  throughout 
the  Republic  with  only  scattered  thunderstorms  being  reported r  The 
temperature  increased  each  month  in  the  lowlands  from  90  degrees  Fah¬ 
renheit  in  February  to  95  degrees  Fahrenheit  in  April,  and  remained 
fairly  constant  at  73  degrees  Fahrenheit  plus  or  minus  two  degrees  in 
the  highlands.  There  were  no  significant  disruptions  of  1st  Logistical 
Command  activities  during  this  quarter  due  to  poor  weather.  The  Fifth 
Weather  Squadron  during  February,  I4irch  and  April,  has  provided  the  1st 
Logistical  Command  with  very  accurate  weather  information. 
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Annex  C  (U)  ACofS,  Security,  Plana,  and  Operatlona,  Training  Dlvlalon 


1.  (U)  Operation  BUDD*,  a  training  program  daaignad  to  Improve  the  logis¬ 
tical  capability  of  the  Ano'  of  the  Republic  of  Vietnam  (ARVM)»  was  alpilX- 
ICAntly  expanded  during  the  period  1  Feb  70  through  30  Apr  70.  A  total 

of  2A2S  ARVM  soldiers  have  been  trained  by  1st  logistical  CosBand.  units 
during  this  reporting  period. 

2.  (U)  The  Republic  of  Vietnam  Armed  Forces  (RVNAF)  Improvcaent  and  Modern¬ 
ization  Pix>gram,  designed  to  upgrade  the  military  capabilities  of  RVNAF 

both  In  quality  and  quantity,  was  Implemented  within  1st  logistioal  Coemisnd 
as  Project  SWITCH.  The  turn  over  of  equipment  from  the  551et  Composite  Service 
CcMspany  (Light  Maintenance)  and  the  553d  Composite  Sendee  Company  (Heavy 
Maintenance)  to  ARVN  units  was  completed  in  March  1970.  The  transfer  of.  equip¬ 
ment  to  form  an  ARVN  heavy  boat  company  began  In  March  1970  and  is  scheduled 
for  completion  in  June  1970. 

3.  (U)  SKILLS  I  Is  a  training  program  deslgried  to  Improve  the  support 
capabilities  of  Ist  Logistical  Coitmand  by  orientation  and  indoctrination 
of  newly  assigned  personnel  and  by  placing  additional  msphasls  on  formal 
and  Informal  logistical  training  at  all  echelons.  The  number  of  persons 
trained  during  this  reporting  period  is  listed  below: 


FEB 

MAR 

APR 

TOTAL 

ALPHA 

U26 

1A62 

1A35 

W23 

BRAVO 

5876 

7292 

5907 

19075 

CHARLIE 

116a 

1103 

-28S 

TOTAL 

8A66 

9857 

«30 

26653 
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AN'.-.X  ACul'i,  iie^urlty,  Plij,.’!;:,  d.'.'l  'Jptia.’.lorit,  Logistics  Review  Division 

{■  I'f.o  iraft  of  the  Logistics  Review  consisting  of  eight  volumes  (?6  annexes 
.  .  :  .tt  wod  and  approved  by  both  Headquarters,  U.S.  Army,  Vietnam  (USARV)  and 

’  ..  t.i  -slquarters  as  of  I5  April  1970.  The  last  volume  to  be  approved  was 

1  which  Is  the  System  Overview  consisting  of  ten  chapters  summarizing 
r.  of  the  logistical  sub-systems  of  the  USARV  Logistics  Review.  This  volume 
;.,.o  'onslst€'d  of  the  Introductory  and  summary  chapters  of  the  Review, 

All  ot  the  volumes  have  been  typed  on  final  mats  and  submitted  to  the 
Adju'-Ui’  '.encral  publication  division  for  reproduction,  A  distribution  list 
In  l./i.':  i..  part  of  Volume  I  reflects  th.  wide  spread  distribution  to  all 
.  rvi  .  .n.j!;  and  other  agencies  involvt-d  in  logistics.  As  of  30  April 
;  ‘  ,  ot  .-.I'h  of  the  -ight  voL.mes  were  printed  and  the  Logistics 

f  V..  V,  ..  ■  jr;., ider--'.l  ■.oT.plete'^. 

j,  '  The  Logistics  Review  Division  has  been  disbanded  as  of  30  April  1970 
and  all  personnel  have  been  reassigned  to  various  divisions  within  the  ACofB, 
Security,  Plans  and  Operations,  1st  Logistical  Command. 
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A^JNEX  C  (C)  ACofS,  Security,  Plans  and  Operations,  Plans  Division 

1.  (U)  Headquarters  Consolidation, 

On  4  Feb  19?0,  the  mission  of  planning  the  consoldiation  of  Headquarters  1st 
Logistical  Command  and  Headquarters  USARV  was  given  to  USARV  G3  and  ACofS, 
SP'^O,  1st  Logistical  Command.  To  perform  the  cited  mission,  a  planning 
group  was  formed  consisting  of  representatives  from  the  USARV  staff  elements 
and  ACofS,  SP&O,  Plans  Division  of  this  headquarters. 

On  11  Feb,  the  mission  and  responsibilities  of  the  group,  called  the  Head¬ 
quarters  Consolidation  Group,  was  established  by  the  DCofS,  (P&A)  USARV 
based  upon  the  publication  of  a  Letter  of  Instruction  (LOI). 

Additionally,  staff  action  officers  were  appointed  in  each  staff  element  of 
the  two  headquarters  to  assist  and  coordinate  the  plans  of  the  Headquarters 
Consolidation  Group. 

On  10  March,  planning  guidance  for  all  staff  eloments  was  published  as  a 
Letter  of  Instruction.  On  1  April,  the  platis  of  all  staff  elements  involved 
were  submitted  to  the  Consolidation  Group.  These  plans,  with  minor  modifi¬ 
cations,  were  approved  i'or  Implementation  by  CG,  1st  Logistical  Command  and 
DCG,  US-\RV. 

'f 

Aased  upon  the  fin,- 1  approved  plan,  rho  administrative  staff  elements  of 
"both  headquarters  will  consolidate  during  the  period  10  April  through  1 
iuno.  The  logistical  staff  elements,  will  merge  on  14  June.  On  15  June, 
all  logistical  functions,  remaining  1st  Logistical  Command  personnel  and 
subordinate  units  will  be  assigned  to  Headquarters  USARV,  Also,  on  15 
June,  the  1st  Logistical  Command’s  TDA  will  be  discontinued  and  on  l6  June, 
the  Consolidated  Headquarters  will  begin  operations, 

2.  (C)  Common  ■•ervice  Gupport  Ir.  ICTZ, 

On  26  March  1970,  the  1st  T.ogistic-;ii  Command  completed  assumption  of  the 
Phase  III  Common  Service  Support  mission  in  ICTZ.  During  Phase  III,  let 
Logistical  Command  assumed  the  wholesale  POL  mission,  operation  of  the 
subport  of  Tan  My/Col  Co  Island,  operation  of  the  Self  Service  Supply 
Center  at  Phu  Bai  and  operation  of  the  Unaccompanied  Baggage  Facility  at 
Phu  Bal,  NAVSUPPACT  transferred,  on  a  nonreimbursable  basis,  facilities 
and  non-TOE  equipment  required  to  accomplish  the  assumed  mission.  Army 
personnel  phased  in  gradually,  with  oij-the- job  training  provided  by  the 
Navy  where  required.  The  Ist  Logistical  Command  relocated  the  following 
units  to  USASUPCOM-DNG  during  Phase  Ills 

FROM 

1098  Trans  Co,  one  Pit  (HDM  BT)  USASUPCOM  QNH 

.525  Ql«  Co  (Potrl  Dep)  (-) 

(HQ  and  one  Pit)  USASUPCOM  CRB 

(One  lit)  USASUPCOM  QNH 
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ACofS,  3PA0  completed  planning  for  Phase  IV  assumption  of  the  complete 
Common  Service  Support  mission  In  ICTZ.  1st  Logistical  Command  OPLAN  107-70 
(Common  Service  Support  ICTZ)  (U)  was  published  on  20  February  1970.  let 
Log  Comd  redesignated  LCOPLAJ^  1C7-70  (U)  as  LCOPORD  107-70  (U)  on  17  April 
70.  SUPCOM’s  will  publish  Implementing  OPOHD  KLT  3©  April  70. 

-urlng  Kxase  IV  the  1st  Log  Comd  will  assume  the  common  service  support  mis¬ 
sion  In  ICTZ  to  Include  operation  of  the  deep  water  piers,  three  shallow 
water  ports,  the  wholesale  depot,  common  user  land  transportation  system, 
security  for  Installatlons/facllltles  required  to  accomplish  these  additional 
missions  and  operate  the  ferry  service  from  Camp  Horn  Da  Nang  proper.  CG 
XXIV  Corps  will  provide  necessary  security  for  operation  of  the  ferry  service. 

Units  and  personnel  required  for  the  additional  mission  in  ICIZ  will  be 
trained  and  relocated  from  other  CTZ  as  required.  Therefore,  the  takeover  of 
common  service  support  In  ICTZ  must  be  considered  an  Integral  part  of  the 
entire  logistical  support  picture  In  RW,  Army  personnel  will  phase  in 
giadually  with  on-the-Job  orientation  provided  by  the  Navy  where  required. 

1st  Logistical  Command  units  scheduled  to  relocate  to  USASUPCOM-DNG  arej 


UNIT' 


PRESENT  LOCATION 


5th  Trans  Comd  fTMLA) 

329lh  Trans  Co  (HVf  BT) 

1098th  Tfans  Co  (WDM  ffi)  (-) 

544th  Trans  Co  (HDH  i3T) 

264th  Trans  Co  (TS) 

870th  Ti’ans  Co  (TS) 

396th  Trans  Det  (POL  Barge j 
632d  Trans  Det  (boating  Crane) 

Det  1  USA  Marine  Maintenance  Activity 


USASUPCOM  QNH 
USA3UPC0K  SGN 
USASUPCm  QNH 
USASUPCOH  SGN 
USASUPCOM  QNH 
USASUPCOH  CRB 
USASUPCOM  QNH 
USASUPCOM  QNH 
USASUPCOM  QNH 


Additional  financial  and  personnel  (LNDH  and  DAC)  resources  required  will  be 
made  available  to  1st  Logistical  Command  via  an  Interdepartmental  level 
transfer,  or  from  Army  resources.  The  Navy  will  transfer  depot  stocks  to 
the  1st  Logistical  Command  on  a  nonreimbursable  basis.  The  Ist  Logistical 
Command  will  accept  Class  I,  II,  TV  and  IX  common  stocks  to  support  a  5*5 
month  requisitioning  objective  plus  the  theater  permissive  overstockage  of 
4.5  months  for  selected  Army  stockage  item  for  which  the  1st  Logistical 
Command  has  a  requirement.  The  Navy  will  be  responsible  for  disposal  of 
stocks  not  accepted  by  the  1st  Logistical  Command, 

3,  (U)  Planning  Actions. 

a.  1st  Log  Comd  OPLANs  will  be  transferred  to  USAiP/  G3/C4  by  55  Jun  70. 
USARV  OPLAN  183-70  (Classified)  has  been  revised  and  published  and  now  In¬ 
corporates  the  logistics  functions  formerly  found  in  LC  OPLAls  104-70 
(Classified). 


b.  The  publication  and  up-date  of  LC  OET^ANs  has  bc-eu  nlnlnincd  since 
the  functions  of  these  plans  are  being  transferred  to  UUARV  and  will  be  in¬ 
corporated  Into  USARV  plans. 
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c.  USABV  jlDMIN/lOC  OBD  I-70A  was  staffed  through  let  Log  Comd  and  re¬ 
vised  for  final  publloatlon  by  G4  USARV. 

d,  OPORD  103-70  (Common  Service  Support,  ICTZ)  was  published  on  29 
January  70. 

e,  OPLAN  107-70  (Common  Service  Support,  ICTZ)  has  been  published  and 
changed  to  an  OPORD, 

f.  USARV  OPLAN  79-70  (Continuity  of  Logistical  Operations)  (U)  Is  being 
revised  to  Incorporate  the  provisions  of  LC  OPLAN  79-o9  (Continuity  of  Logis¬ 
tical  Operations)  and  85-69  (Alternate  Aircraft  Refueling  Sites)  (U), 
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ANNKX  C  ACofS,  Socurity,  Plans,  and  Operations  (Force  Development  Division) 

1.  (iiO  On  '*  March  1970,  Headquarters,  USARV,  forwarded  the  proposed  Table 

of  Distribution  and  Allowances  (TDA)  for  the  Property  Ulsposnl  Agency,  Vietnam 
to  Hq,  USAPPAC.  On  16  April  1970,  Hq,  USARV  published  General  Order  876, 
organizing  the  agency  provisionally  and  assigning  it  to  1st  Logistical 
Command  effective  1  April  1970.  The  General  Order  authorizes  50  officers, 

8  warrant  officers,  596  enlisted,  21  DA  civilians  and  214  Local  Nationals. 

2.  (C)  In  support  of  the  I  CTZ  takeover,  5th  Transportation  Command  is 
scheduled  to  move  to  Da  Nang.  The  mission  of  port  operations  at  Qui  Nhon 
will  be  given  to  the  Transportation  Terminal  Unit,  Qui  Nhon  (Provisional) . 

A  proposed  TDA  for  the  unit  was  prepared  on-site  at  Qui  Nhon  and  submitted 
to  Hq,  USARV  on  1  April  1970,  The  proposed  TDA  provides  for  contractor 
supervision,  security,  and  equipment  for  the  contract  operation  of  the  port. 
The  unit  has  been  formed  provisionally  by  the  Support  Command  and  is 
scheduled  to  officially  assume  its  mission  on  1  July  1970. 

).  (C)  The  added  mission  requirements  brought  on  by  the  scheduled  takeover 

of  all  logistical,  support  for  ICTZ  necessitated  an  increase  in  the  capability 
of  the  Da  Nang  Field  Depot.  The  Increase  in  capability  was  accomplished  by 
fontiing  an  Army  Depot  at  Da  Nang.  Preparation  of  the  proposed  Depotj  TDA 
began  on-site  in  March  1970,  and  the  proposed  TDA  was  forwarded  to  Hq, 

USARV  on  23  April  1970.  802  trade-off  spaces  were  provided  by. two  .Modifi¬ 
cation  of  TDA  (MTDA)  actions,  eight  Modifications  of  TOR  (MTOE) ,  and  ten 
unit  inactivations. 

4.  (U)  Action  to  provide  ten  Security  Guard  Companies  for  the  command  began 

in  January  1970.  OTOE  7-18G  was  developed  to  provide  the  organizationaT^^^^^^^^ 
structure  and  personnel  and  equipment  requirements.  As  the  action  originated, 
1600  trade-off  spaces  were  needed  to  finance  the  ten  companies.  Subsequently, 
Hq,  USARV  provided  four  Infantry  companies  to  the  command  from  the  18th  MP 
Brigade.  Final  MTOE  action  was  submitted  to  Hq,  USARV^ oW  26  April  1970. 
Trade-off  spaces  submitted  were  from  four  OTOE,  three' MTDA  and  six  in-  ■  ’ 

activations,  for  a  total  of  960  manpower  spaces. 

5.  (U)  The  Department  of  the  Army  approved  TDA  for  Augmentation,  128th: 

Signal  Company  (Depot)  was  received  on  3  February  1970.  This  document  was 
submitted  on  7  June  1969,  and  authorizes  personnel  and  equipment  for  the 
operation  of  the  Duffle  Bag  facility  at  Cam  Ranh  Bay.  The  augmentation 
was  organized  by  USARPAC  General  Order  822,  11  Dec  69,  effective  2  Feb  70. 

6.  (U)  USARPAC  approved  the  September  1969  manpower  survey  report  for 
US  Army  Depot  Long  Binh  and  notification  to  submit  the  implementing  MTDA 
was  received  on  6  February.  The  document  was  completed  and  forwarded  to 
Hq,  USARV  on  31  March  1970.  From  past  experience,  it  is  expected  that  DA 
approval  will  be  obtained  around  August  1970. 
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(C)  Ai'ofC, 


Lieeurity,  Plans  and  Opwratlons,  Operations  Division 


lAu'ln^::  the  reporting  period,  the  1st  Logistical  Command  continued 
support  to  Ut:  and  FVee  World  Military  Forces  throughout  Vietnam, 
h I i  ght irig  the  roptorting  period  were:  Operation  Keystone  Bluejay, 
ur-.T  ticn  of  Class  Ill  responsibilities  in  I  CTZ,  phasedown  of  the  US 
.  epct  at  ijui  Nhon,  closing  of  the  An  Khe  -  Qul  Nhon  pipeline,  Delta 
;  'y,  closing  of  ASPs  and  relocation  of  units. 


lili'hlUxhts  of  Logistical  Support  Activities:  a. 

Operation  Keystone 

(l)  Operation  Keyi 
:es  in  the  Republic 
■s  were  inactivated 
overall  impact  on 
inmary  of  the  space 

stone  Bluejay  Implemented  a  further  reduction  of  US 
of  Vietnam.  A  total  of  21  1st  Logistical  Command 
In-country  or  lost  spaces  as  part  of  the  operation, 
the  1st  Logistical  Command  was  the  loss  of  2,536  spaces 
losses  is  shown  below. 

(a)  UNIT  INACTIVATIONS: 

UNIT 

LOCATION 

INACTIVATION 

DATE 

STRENGTH 

3d  CS  Co 

Di  An 

10  Apr  70 

180 

nth  TC  HHD 

Cat  Lai 

12  Feb  70 

45 

64th  QM  HHD 

Long  Binh 

8  Apr  70 

65 

125th  TC  HHD 

Saigon 

14  Feb  70 

OD 

205th  OD  Pit 

Tay  Ninh 

12  Mar  70 

90 

*287th  CS  Det 

Da  Nang 

16  Feb  70 

10 

*288th  CS  Det 

Qui  Nhon 

17  Feb  70 

10 

*511th  CS  Det 

Cam  Ranh  Bay 

18  Feb  70 

12 

556th  TC  Co 

Long  Binh 

8  Apr  70 

IZl 

■^Units  were  at 

zero  strength 

TOTAL 

721 

(b)  SPACE  REDUCTIONS:  USASUPCOM-SGN 

UNIT 

LOCATION 

SPACE  REDUCTIONS 

4th  TC  TDA 

Saigon 

CO 

292d  FI  Sect  : 

Dlsb  Vung  Tau 

49 

440th  TC  Co 

Can  Tho 

156 
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LOCATION  SPACE 

rtEDUCTIONS 

HQ,  Ist  Log  Cpmd 

Long  Binh 

43 

HQ,  BGN  SUPCOM 

Long  Binh 

31 

USA  Depot,  LBN 

Long  Binh 

-eii. 

TOTAL  1 

,222 

SPACE  uEDUCTIONS: 

USASUPCOM-CkB 

UNIT 

LOCATION 

SPACE  rtEDUCTIONS 

109th  QM  Co,  Aerial  Del  Cam  nanh  Bay 

72 

HQ,  CitB,  SUPCOM 

Cam  itanh  Bay 

2^ 

TOTAL 

97 

SPACE  rtEDUCTIONS: 

USASUPCOM-QNH 

UNIT 

LOCATION 

SPACE  rtEDUCTIONS 

126th  FI  Sect,  Disb  Pleiku 

40 

243d  CS  Co,  Fid  Svc  Pleiku 

186 

HQ,  QNH  SUPCOM 

Qui  Nhon 

25 

USA  Depot,  QNH 

Qui  Nhon 

Ikl 

TOTAL 

496 

[e)  Total  1st  Logistical  Command  authorized  space  losses  resulting  from 
reductions  in  authorized  strength  of  designated’ units:  181 5. 

(2)  The  primary  tactical  units  effected  by  the  redeployment  were  the 
1st  Infantry  Division  and  the  3d  Bde,  4th  Infantry  Division.  USASUPCOM-SGN 
was  tasked  with  responsibility  for  supporting  the  redeployment  of  the  Ist 
Infantry  Division.  The  79th  Maintenance  Battalion  (USASUPCOM-SGN)  established 
processing  locations  both  at  Di  An,  location  of  the  1st  Infantry  Division 
DISCOM,  and  at  Long  Binh  to  expedite  and  facilitate  processing  operations. 

The  62d  Maintenance  Battalion  (USASUPCOM-QNH)  at  Pleiku  received  the  equipment 
turned  in  by  the  3d  Bde,  4th  Infantry  Division.  USASUPcOM-QNH  also  established 
a  processing  point  at  Cha  rtang.  In  addition  to  these  primary  processing 
points,  facilities  were  also  established  at  Dong  Ha  (USASUPCOM-DNG)  and  at 
Cam  Hanh  Bay  (USASUPCOM-CitB) .  A  summary  of  processing  sites  established  is 
as  shovm  below. 
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Lot  AT  lUN 

CUid-'S  TACTICAL  ZONE 

SUPi^OuT  CUMAND 

I'i  An 

111 

USABUPC0M-3GN 

i.ot;g  Binh 

:  I. 

USA.3U}^C0i‘'.-SGN 

.  Leiku 

11  (North) 

USAS'JFCOK-QNH 

;.u  Puing 

11  (North) 

USASUTCOH-QNH 

am  .uinh  Bay 

il  (Louth) 

USASUPcOM-CfiB 

'o:;g  iia 

I 

USASUPCOil-DNG 

.3  i:ie  Keystone  Bluejay  Operation  was  accomplished  in  a  smooth  and 
efi'icient  manner  and  showed  improvement  over  past  operations.  Improvement 
rn-.  he  directly  attributed  to  the  experience  gained  by  the  support  commands, 
t;  e  subordinate  units  which  received  and  processed  the  equipment  and  the 
staff  of  headquarters  elements  during  the  Phase  1  and  Phase  II  redeployments. 

b.  losing  of  ASP's: 

The  Ar.VN  and  the  US  forces  both  had  operated  separate  ASPs  at  Ban  He 
.'hnot.  i'he  realignment  and  drawdown  of  US  forces  in  the  Barj  He  Thuot  area 
tesnlted  in  withdrawal  of  US  combat  battalions  from  the  area.  Since  the  ArAK 
were  performing  a  security  mission  at  the  US  force's  ASP  as  well  as  their  own, 
a  decision  was  made  to  close  the  US  force's  ASP  to  conserve  security  forces. 
flJeqaate  stocks  were  placed  in  the  AixVN  ASP  to  enable  US  units  in  the  Ban  Me 
Thuot  area  to  draw  required  ammunition  on  a  regular  basis.  US  liaison  personnel 
c.y.Mnue  to  assist  AuVN  in  the  maintenance  of  stock  records  and  furnishing  of 
US  logistical  elements  with  data  upon  which  to  base  stock  replenishment. 

'2)  Since  the  residual  US  forces,  after  the  redeployment  of  the  1st  Inf 
I  Iv  under  Operation  Keystone  Bluejay,  and  the  AnVN  forces  at  Lai  Khe, could  not 
provide  for  security  for  the  Lai  Khe  ASP,  the  ASP  was  closed  on  21  February 
:970.  The  Class  V  stocks  were  reduced  through  attrition  and  backhaul  to 
:.ong  Binh  Ammuniticn  Supply  Depot  (LBASD),  The  residual  forces  in  tla  Ui 
Khe  area  are  now  supplied  from  LBASD  to  a  central  distribution  point  at  Lai 
hhe  operated  by  tactical  forces. 

c.  Reassignment  of  Units: 

(1)  Resupply  of  the  IV  GTZ  (Delta)  during  the  reporting  period  continued 
Vo  be  a  problem.  One  of  the  contributing  factors  to  the  problem  area  was  lack 
of  surface  transportation  assets  in  IV  CTZ  to  meet  mission  requirements. 
Oeno.-ally  the  roads  in  IV  CTZ  could  support  only  2^  ton  vehicles  on  a  sustained 
basjs  and  the  available  assets  of  this  type  in  IV  CTZ  consisted  of  two  platoons 

of  the  120th  TC  Company.  These  assets  have  been  augmented  during  the  reoortine 
period  by:  ore 
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va)  Transfer  of  the  remaining  platoon  of  the  120th  TC  Company  to  Binh 
I'huy  in  IV  CT2,  This  platoon  was  formerly  in  direct  support  of  the  199th 
..l{'h*.  Infantry  Brigade.  Support  to  that  command  is  now  provided  through  the 
Common  User  Land  Transportation  System  (CULTS). 

b;  Attachment  of  the  3d  Platoon  of  the  54l8t  TC  Company  from  Pleiku  to 
the  Ti.  Company  at  Binh  Thuy.  This  unit  completed  its  move  from  II  CTZ 

,;.orc  .  to  Li  CTZ  on  18  April  1970. 

With  the  redeployment  of  the  1st  Infantry  Division,  lat  Logistical 
Command  was  tasked  with  assuming  the  finance  operations  at  D1  An.  At  the 
sane  tine  Ist  Logistical  Command  gained  responsibility  for  operation  of  the 
Ila.ns  u  a(ier;t  finance  offices  at  Bear  Cat,  Bien  Hoa,  and  Phu  Lol.  To  provide 
a  control  cioment  for  the  Class  B  disbursing  activities  and  the  spaces  to 
staff  the  i'.  An  facility,  the  22nd  Finance  section  was  reassigned,  less 
personnel,  from  uSAoUt’cOM-il.iB  to  USA^UPtO.'.^GN  with  station  at  D1  An.  The 
inove  of  the  in  it  was  completed  on  5  March  1970. 

'3,  In  order  to  provide  increased  maintenance  capability  in  USASJl’COM- 
'.jh'  for  support  of  units  inactivating  or  redeploying  under  Keystone  Bluejay, 
the  538th  C  o,  ilalnt  (Do)  Div  was  relocated  from  JSASUPi O-'.-DN’G.  The  unit 
move,  witii  all  personnel  and  specified  equipment  was  completed  on  26 
i'chrunry  1970. 

.4)  The  485th  Tc  Det  (FH)  was  reassigned  from  USASJPtOM-DNG  to  JSASUPCOM- 
JG.'J  effective  10  April.  This  unit  was  transferred,  leas  equipment,  to  USASJP- 
CUM-JOii  to  provide  a  crew  for  itefrigerator  Barge  6230  which  was  assigned  to 
UoAJo.  I  O.l-SGi;  in  November  1969.  nefrigerator  Barge  6234  which  the  485th  Ti 
Det  hact  operated  at  Da  Nang  was  turned  over  to  the  Marine  Maintenance  Activity, 
Vietnam,  located  at  Cam  nanh  Bay,  for  further  disposition  as  it  was  excess  to 
the  needs  of  the  command. 

(5'  As  part  of  Phase  III  of  the  1st  Logistical  Command's  plan  for  the 
takeover  of  Common  oervice  Support  in  I  CTZ,  two  units  were  relocated  to 
UJAGDrhOM-DNG. 


'a;  The  525th  4"  Co  Headquarters  and  two  platoons  were  moved  to  assume 
the  i  UL  mission  from  US  Naval  forces  at  Da  Nang,  Chu  Lai  and  Tan  My.  The 
moves  of  these  units  were  completed  on  28  February  1970.  The  units  were 
previously  located  in  USASUPCO.i-C.iB  and  USASCr’COM-QiiH, 

(bl  On  26  February  1970  one  platoon  of  the  1098th  TC  Co  (Medium  Boat) 
was  relocated  from  U3A3UI’C0M-QNH  to  USASUFCOM-XG.  The  unit's  mission  is 
tc  operate  the  port  of  Tan  My. 

16)  The  274th  Tc  Det,  Crane  was  reassigned  from  JSAS..:  ■  C. .-liNH  to  ^SA- 
M  I’l  u. effective  1  May  1970.  The  operation  of  the  6"'  ton  crane  jrrvio  si, 
operated  by  this  detachment  was  assumed  by  the  !ian  Jin  Company.  The  lietaci.ment 
will  be  utilized  in  Saigon  to  assist  in  training  of  the  AnVN  personnel  in 
crane  oporntiona. 
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d.  iC;  MOOSE  11:  In  conjunction  witn  MOOSE  II  (Move  out  of  Saigon 
Expeditiously),  Headquarters,  USAnV  directed  that  Camp  Davies,  located  in 
Jaigo:i,  be  vacated  by  03  Forces  to  allow  for  turn  over  of  the  facility  to 
uVNAF  on  1  May  1970.  Camp  Davies,  also  known  as  the  Saigon  LSA,  included  the 
.hold  SitS  Co  and  the  526th  Light  Equipment  Maintenance  Company;  these  units 
were  relocated  to  Di  An  and  became  operational  at  that  location  as  of  5  April 
'97^.,  C7.her  Camp  Davies  'units  included  the  4th  Transportation  Command,  a 
Security  -ompany,  the  544th  Transportation  Company  (Medium  Boat),  the  154th 
Transportatior.  Company  (Terminal  Service),  and  Harborcraft  Company  had  completed 
movement  to  Newport  and  Long  Binh  by  2l  April  1970.  All  unit  moves  have  been 
smoothly  effected  with  exception  of  the  Harborcraft,  the  relocation  of  this  unit 
was  dependent  upon  removal  of  a  sunken  vessel  at  the  relocation  site. 

e.  Closure  of  Qui  Nhon  -  An  Khe  POL  Pipeline:  On  25  M.arch  1970,  Headquarters, 
SSAnV  directed  that  the  Qui  Nhon  -  An  Khe  POL  pipeline  be  closed  as  a  matter  of 
urgency.  The  action  was  taken  in  view  of  continuing  high  petroleum  losses  from 
pumping  operations  and  the  resulting  damage  to  Vietnamese  farm  lands.  USASUPCOK- 
QNH  closed  the  line  for  operations  with  the  termination  of  pumping  operations  on 
29  March  1970.  Effective  30  March  1970  delivery  of  POL  from  QNH  to  An  Khe  was 
accomplished  by  line  haul.  A  review  of  available  transportation  assets  in 
o'SASUPLOM-QNH  was  made  and  it  was  concluded  that  requirements  could  be  met  with¬ 
out  transfer  of  assets  from  other  support  commands.  On  I4  April  1970  instruc¬ 
tions  were  issued  by  Headquarters,  1st  Logistical  Command  for  dispostion  of 

the  pipeline,  ancillary  equipment,  tubing  and  other  associated  facilities.  Six 
each  five  mile,  six  inch  tubing  facilities  and  three  complete  1355  BHP  pipeline 
pump  stations  will  be  shipped  to  CnB  Depot  for  prepositioned  storage.  T.his 
will  provide  an  in-country  capability  if  additional  pipeline  assets  are  required 
or  if  an  emergency  situation  dictates  its  use.  In  addition,  pipe  sections  are 
‘0  be  shipped  to  the  Depots  at  CuB,  LBN  and  DNG  for  maintenance  of  other  pipelines. 

f.  Qui  Nhon  Phasedown: 

l1)  To  continue  the  efficient  and  responsive  support  to  il  CTZ,  in  consonance 
wi'^h  past  and  future  redeployment  of  forces,  a  reorganization  of  the  support 
structure  was  necessary.  Based  on  studies  of  the  logistical  support  operations 
of  both  Cam  nanh  Bay  and  Qui  Nhon  Support  tommands,  in  teimis  of  performance 
factors  facilities  and  other  assets,  it  was  determined  that  the  former  ultimately 
should  become  the  predominant  port  complex  and  headquarters  for  logistical 
operations  in  II  CTZ, 

',2)  The  problem  was  defined  as  a  realigriment  of  logistical  support  and  was 
to  be  resolved  by  selectively  phasing  down  the  Qui  Nhon  Support  Command  and 
transferring  specific  support  responsibilities  for  the  area  to  Cam  nanh  Bay 
Support  Command.  The  realignment  will  commence  with  CnB  assuming  responsibility 
for  Class  ill  (pkg),  V  and  selected  items  of  Class  Vil  prior  to  1  July  1970. 

To  implement  the  transfer  of  responsibility  for  Class  V  and  Class  III*  (pkg), 
this  headquarters  published  Operations  Or'ders  106-70  (SLAM)  and  108-70  (Phase- 
down  of  QNH  Class  III  (pkg)  Support)  on  19  February  and  25  March  1970, 
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respecMvf-ly.  vlass  VII  transfer  began  on  2  January  197U  as  tiui  Nhon  Support 
OomKirid  began  reducing  its  stock  of  all  but  120  selected  Items  which  are  to 
remain  in  prepositional  stock  at  Qui  Nhon.  Ibransfer  of  Class  II,  IV,  VII  and 
IX  la  to  he  implemented  by  a  letter  of  instruction.  The  Operations  Orders 
106-70  and  108-70  implement  the  use  'of  containerised  shipment  of  Class  V  and 
Class  III  (pkg)  for  resupply  operations  in  II  CTZ  (N)i  however,  because  of  a 
lack  of  transportation  assets  it  was  necessary  to  obtain  90  USATSA  trailers 
from  the  2d  logistical  Command  for  Roll-on/Roll-off  operations  between  Cam  Ranh 
liay  and  «iul  Nhon  Porta. 

(3,’  Additional  changes  in  the  realignment  include  the  cessation  of  most 
p<jrt  operations  at  Vung  Ro  Bay  and  subsequent  resupply  of  Tuy  Hoa  Air  Force 
lase  by  rail  and  road  with  over-the-beach  backup.  Also,  a  study  was  made  to 
determine  the  feasibility  of  relocating  the  Qul  Nhon  Support  Command  Kead- 
quartersj  however,  no  action  was  taken  as  current  consolidation  and  reorgani¬ 
zation  plans  favor  the  present  location. 

g.  Letters  of  Instructions) 

(1)  A  major  effort  was  undertaken  to  standardize  the  letters  of  instruc¬ 
tion  (LPI)  published  for  the  Support  Commands.  Upon  careful  review  of  both  the 
LOI  published  for  Cam  Ranh  Bay  and  that  for  Saigon,  it  was  determined  that  the 
LUIs  did  not  follow  a  standard  format.  To  insure  standardization  and  to  avoid 
confusion  on  the  part  of  subordinate  commands,  each  staff  section  provided 
input  for  their  respective  areas  of  responsibility.  Although  some  listed 
tasks  are  peculiar  to  a  given  support  command,  particular  attention  was  given 
to  those  requirements  which  have  universal  application. 

(2)  The  standardization  program  resulted  In  the  revision  of  the  Cam  Ranh 
ay  Support  Command  LOI  which  incorporated  the  information  provided  by  all 

staff  sections.  The  Saigon  Support  Command  LOI  is  currently  in  the  process  of 
being  published  and,  upon  completion,  will  be  p?iro).lel  io  the  C.R'-  LGI  for 
those  requix’ements  which  have  universal  application. 

h.  Closure  of  Due  Pho  LSA:  Da  Nang  Support  Command  requested  that  all 
activities  at  the  Due  Pho  LSA,  except  ASP  106,  be  operated  by  the  DISCOM, 

Amerlcal  Division,  effective  1  May  1970.  All  residual  stocks  from  the  Due  Pho 
LSA  were  transferred  to  the  DISCOM  by  the  closing  date.  The  closure  of  the 
Due  Pho  LSA  was  considered  necessary  in  order  to  reallocate  Da  Nang  Support 
Command  assets  to  Chu  Lai  in  an  effort  to  gain  an  optimum  posture  in  anticipa¬ 
tion  of  the  takeover  by  USASUPCOM-DNG  of  all  combat  service  support  responsi¬ 
bilities  in  I  CTZ. 

i.  Project  Duffel  Bag: 

(1)  Project  Duffel  Bag  is  a  Department  of  Defense  sponsored  program  Involving 
the  use  of  various  electronic  and  electro-mechanical  devices  to  detect  enemy 
movement. 

(2)  At  Cara  Ranh  Bay,  the  1st  Logistical  Command  operates  the  in-country 
facility  for  receipt,  storage,  issue,  and  maintenance  of  all  Duffel  Bag 
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equipmenl  used  iu  che  nepuLlio  of  Vlelnani.  This  facility  is  manned  by  a  TDA 
augmentation  to  the  128tn  Signal  Company. 

13;  irior  to  16  April  1970,  the  Ix)giatical  Operations  Division,  ShirO,  moni¬ 
tored  the  Duffel  bag  logistical  system  and  maintained  a  point  of  contact  on 
Duffel  Bag  matters  at  1st  Logistical  Command  Headquarters.  On  16  April  1970, 
this  function  was  transferred  to  the  Doctrine,  Systems,  and  Training  Division 
of  u3,  uSa.v.  . 

14/  Cnder  MAC'.'  J3-04  guidance,  a  program  has  been  initiated  to  AnVKize 
the  Duffel  Bag  facility  at  Cam  itanh  Bay.  This  program  envisions  an  on-the-jo't 
training  program  for  the  Vietnamese  who  will  eventually  assume  responsibility 
for  the  facility.  The  first  two  trainees  were  to  start  at  the  facility  near 
the  end  of  April,  1970. 

J.  Airdrop  Operations: 

\1/  Airurop  operations  during  the  reporting  period  were  conducted  in  support 
of  Special  Forces  a.nd  army  aviation  elements,  in  I  and  111  CTZ,  Class  FC  sup¬ 
plies  were  delivered  by  Containerized  Delivery  System  (CDS)  to  elements  of 
the  5th  Special  Forces  Sroup  Alpha  in  order  to  improve  airfield  and  helicopter 
landing  zones.  in  IV  '.TZ,  Low  Altitude  Parachute  Eytraction  System  (LAPES) 
was  utilized  to  deliver  15,000  gallons  of  uT-4  in  55  gallon  drums.  The  use 
of  55  gallon  drums  rather  tlian  500  gallon  collapsible  containers  for  the  LAPEI 
is  more  reliable  and  more  economical. 

;2/  rllements  of  the  1C>9t.'.  QM  Co  (AD;  at  CiiB  provided  support  to  the  35th 
Engineer  Group  by  slinging  25t  short  tons  of  construction  materiel  from  Nhon  to 
to  the  new  Bu  Prang  CIDG  site. 

O'  All  1st  Log  Lomd  parachute  rigger  elements  continued  to  provide  quality 
control  inspections  and  parachute  support  to  US  and  FVMAF  forces.  Of  interest 
is  the  technical  assistance  a.nd  training  provided  the  1991h  LIB  in  the  high 
velocity  delivery  of  supplies  from  rotary  wing  aircraft.  This  training  was 
conducted  by  the  3S3d  <3-!  Det  (AD)  with  loc.ally  available  supplies  with  a  view 
toward  self-sufficiency  in  rigging  at  the  maneuver  battalion  level. 

Ain  Di'.Oi'  S'JMMAnY 
iSHOnT  TO.N'S) 


February 

Margn 

April 

Total 

CDS 

26 

79.9 

0 

105.9 

LAPES 

_0 

-55.^0 

0 

26 

134.9 

0 

160.9 
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k.  Special  Airlift  Hlaelona: 

During  the  reporting  period,  two  emergency  reaupply  (En)  and  15  combat 
essential  (CE)  airlift  mlaaiona  ware  conducted.  Ten  miaalona  delivered 
Class  V  supplies  and  the  remainder  carried  other  items  such  as  Class  HI 
and  repair  parts.  A  total  of  197  short  tons  of  supplies  were  shipped  by 
spe.'ial  mission.  The  chart  below  gives  a  detailed  breakdown  of  amount 
and  type  tonnage  hauled: 

SPECIAL  MISSIONS 


Total 

Missions 

Total 

Class  V 

Missions 

Class  V 

TsanffM 

Other 

Other 

Tonnage 

Feb 

2 

63 

1 

49 

1 

14 

Mar 

8 

60 

3 

40 

5 

20 

Apr 

7 

74 

6 

73 

1 

1 

CONFIDENTIAL 


^S'N  D  (U)  ACofr;,  Supply  (Depot  Cperations) 

1  (”)  Project  FIT 

a.  Due  to  increased  interest  to  further  the  Vietnajiii7.Ktion  program  for  the 
Republic  of  Vietnam,  emphasis  has  been  placed  on  AFVW  Housing.  Of  specific 
Interest  during  the  oeriod  1  February  through  30  April  1970  have  be^n  the  Popular 
Forces  Dependent  Housing  and  Force  Structure  Increase  Programs. 

(1)  Popular  Forces  Dependent  Hourlng,  one  element  of  Project  HIT,  is  a 
prograr  "'or  construction  of  family  dvfllir.gs  units  to  shelter  dependents  of  Pop¬ 
ular  Forces  personnel. 

(2)  '^orce  Structure  Inc:ca.*e,  a  second  elemeTit  of  Project  HIT,  is  a 
vrogram  for  construction  of  garrison  facilities,  such  as  mess  halls,  kitchens, 
latrin?M,  and  repair  shops.  As  withdra.al  of  US  Forces  persomel  continues  and 
bases  are  made  available  for  occupation  by  /HVW  Forces,  a  number  of  construction 
sites  lAve  ceen  and  are  being  cancelled. 

b.  United  States  Army  Vietnam  is  responsible  for  providing  ar.'^  delivering 
construction  materials  for  these  programs.  These  requirements  have  had  inherent 
control  problems. 

(1)  The  determir\atloT!  was  made  to  assign  project  code  "HIT"  to  all  supplies 
which  ’»-ere  especially  earmarked  for  ARVN  Housing,  thereby  establishing  control 
procedures  and  the  ability  to  monitor  the  supplies  in  storage. 

(2)  The  determination  was  made  to  have  transportation  personnel  coordln- 
•-ts  irith  liaison  personnel  at  the  Military  Property  Construction  Offices  when 
shipments  were  scheduled  for  delivery  to  construction  sites.  Guides  were  to  be 
furnished  ‘c  accompany  shipments  to  the  point  of  delivery,  thus  insuring  the  arrival 
of  all  shipped  supplies  at  the  correct  location  and  to  the  proper  persoru-.^l. 

2,  (U)  ^'reject  Cros';  Coxint 

a-  Dlsorepencies  exist  between  the  data  contained  in  thr^  depots'  Avallab51- 
Ity  Fnlance  ’^iles  and  Master  Locator  ^iles.  The  differences  in  those  files 
reduce  the  ac'-uracy  and  reliability  of  tho  supply  dat^  bare  and  degrade  the  I  og- 
Igtical  .'’upport  required  by  the  combat  units. 

(1)  Project  Co\int  Always,  an  element  of  Project  Cross  Count,  requires  a 
■•ontirvucus  cyclic  invent/Ory  of  all  depot  stocks, 

(2)  A  program  entitled  "S06VB",  the  second  eJervino  cf  Project  Cross  Count, 
ues  developed  to  compare  the  data  as  shown  on  the  Availability  Balance  Files  and 
the  Master  Locator  File. 

(3)  When  the  two  files  are  compared,  the  SCi6V3  program  vdll  generate 
"exceptions"  if  differences  exist.  These  exceptioiic.  will  be  generatf^d  when  any  of 
the  following  disparities  in  data  are  found: 
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(a)  Master  Locator  Kile  does  «iot  contain  a  location  for  an  FSN  and  the 
Availability  Balance  File  Indicates  assets  are  on  hand.  (6NL) 

(b)  Master  Locator  Kile  Indicates  a  location  for  an  FSN  and  the 
Availability  Balance  File  Indicates  there  are  no  assets  available  for  the 
FSN.  (6NA) 


(c)  When  a  kill  card  Is  submitted  to  eliminate  the  last  location 
for  an  FSN  on  the  Master  Locator  File  and  Availability  Balance  File  indicates 
assets  are  available  for  the  FSN. 

b.  Subsequent  to  receipt  of  the  exception  cards,  a  physical  inventory  would 
be  performed  on  each  FSN  for  which  there  were  exception(s) . 

(1)  Prior  to  the  physical  Inventory,  a  thorough  research  would  be  con¬ 
ducted  of  each  exception. 

(2)  The  availability  Balance  File  and  the  Master  Locator  File  would  then 
be  reconciled  to  conform  with  the  results  of  the  physical  inventory. 


ANNKX  U  (L')  ACofS,  Supply  (Log  Management) 
1.  (U)  New  Item  of  Supply  -  SSSC  PRE-PACKS 
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a.  Isolated  units  physically  located  in  an  area  remote  from  a  Self  Service 
Supply  Center  (SSSC)  cannot  routinely  visit  the  Centers  and  consequently  are 
unable  to  obtain  critically  needed  items  temporarily  out  of  stock.  A  means 
was  sought  to  guarantee  supply  of  mission  essential  office  and  housekeeping 
supplies  to  isolated  teams. 

b.  This  headquarters  assembled  a  PUSH  PACKAGE  containing  16  SSSC  items 
for  automatic  resupply  from  the  supporting  depots  to  isolated  Military 
Assistance  Command,  Vietnam  (MACV)  teams.  An  initial  test  increment  of 

340  Push  Packages  was  Issued  in  January,  mostly  through  Class  I  channels. 

Each  package  contained  a  questionnaire. 

c.  Acting  on  the  coiments  and  suggestions  from  MACV  teams,  the  package 
contents  and  the  distribution  plan  were  changed  to  better  serve  the  varied 
needs  of  M/VCV  teams.  A  new  item,  FSN  9999-W40-3688  SSSC  PRE-PACK,  was 
added  to  the  Master  Stockage  List  (MSL)  of  Self  Service  Supply  Centers. 

Instead  of  being  pushed  on  a  recurring  basis  from  the  depots,  isolated 
personnel  now  request  PRE-PACKS  in  quantities  required  from  the  nearest 

Self  Service  Supply  Center.  Twenty  dollars  is  deducted  from  the  unit's  quarterly 
SSSC  allocation  for  each  package  issued. 

d.  The  revised  plan  to  stock  PRE-PACKS  in  SSSCs  was  implemented  in 
March  1970.  Approximately  150  PRE-PACKS  were  issued  from  the  11  SSSCs 
and  all  stores  have  replenished  stocks. 

2.  (U)  Phasedown  of  Qui  Nhon  Support  Command 

a.  Phasedown  planning  to  reduce  the  extensive  logistical  support 
activities  operated  by  USASUPCOM  QNH  which  began  in  November  1969  con¬ 
tinued  through  April  1970.  The  purpose  of  the  phasedown  was  to  realign 
logistical  support  in  11  CTZ  North  to  provide  efficient  support  with 
available  resources. 

b.  Planning  for  the  transfer  of  Class  VII  vehicular  resupply  was 
completed  during  April  1970.  USASUPCOM  CRB  assumed  resporisibl 1 ity  for 
vehicular  resupply  to  II  CTZ  North  on  1  May  1970. 

c.  In  March  1970  package  POL  stocks  at  QNH  were  reduced  to  direct 
support  level  stocks  with  resupply  for  II  CTZ  North  assumed  by  CRB. 

d.  In  April  1970  procedures  were  developed  and  implemented  for  the 
phasedown  of  Class  II,  IV  and  IX  supplies  at  USAD  QNH.  Stocks  at  QNH  arc 
to  be  reduced  from  the  present  base  depot  level  to  only  fast  moving 
demand  support  items  and  other  selected  items. 
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ANNEX  D  (U)  ACofS,  Supply  (Log  Manageaent)  cont 
3.  (U)  Nonstandard  Repair  Parts 

a.  Background.  Prior  to  1  July  1969.  the  Repairs  emd  Utilities  (R4U) 
repair  parts  mission  was  performed  by  a  contractor.  The  remaining  Nonstan¬ 
dard  Repair  Parts  (NSRP)  mission  was  located  in  the  1st  Log  Comd  Depots,  . 
After  a  Defense  Contract  Audit  Agency  report  disclosed  that  the  contractor 
was  not  utilizing  his  resources  effectively,  it  was  decided  to  place  the 
entire  NSRP  mission  for  R4U,  air  conditioning,  refrigeration,  communications, 
construction,  materials  handling  and  NCR  500  equipments  within  1st  Log  Comd. 

b.  Evaluation,  Studies  were  conducted  In  1969  -  1970  to  identify 
significant  problem  areas  and  to  recommend  the  most  effective  method  to 
perform  the  mission.  Findings  showed  that  current  cost  of  operations  are 
excessive  compared  with  estimates  for  a  contractor  operated  mission.  It 
is  estimated  that  a  contractor  can  perform  the  mission  for  $495,000,  The 
12-raonth  tour  has  its  disadvantages  for  effective  continuity  of  operations. 

A  contractor's  work  force  would  be  more  stable,  thus  allowing  a  greater 
degree  of  expertise  to  develop. 

c.  Decision.  The  decision  was  made  to  contract  the  stock  management, 
stock  control,  receipt,  storage  and  issue  of  NSRP.  This  action  should 
provide  Improved  supply  support  for  NSRP  to  all  units  and  activities  In 
RVN,  A  PR4C  wan  prepcirod  and  forwarded  to  Headquarters,  United  States 
Army,  Vietnam  for  approval  action  on  2?  March  1970. 
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ANNEX  U  (U)  ACofS,  Supply  (Directorate  of  F  od) 

1.  (U)  A  "Memorandum  of  Understanding  between  Commander,  Republic 

of  Korea  Forces,  Vietnam  (COMROKFV)  and  Commander,  US  Military  Assis¬ 
tance  Command,  Vietnam,  (COMUSMACV)"  was  developed  pertaining  to  sub¬ 
sistence  support  to  ROKFV.  It  was  agreed  that  the  Issue  of  supple¬ 
mental  MCI  rations  to  ROKFV  in  support  of  night  operations  would  be 
discontinued  as  of  31  March  1970.  This  supplemental  issue  was  phased 
out  over  a  three  month  period  which  began  on  1  January  1970.  It  was 
also  agreed  chat  ROKFV  would  Increase  the  quantity  of  "A"  rations 
consumed  with  a  corresponding  decrease  in  MCI  rations,  thus  effecting 
a  dollar  savings.  A  goal  of  60  percent  "A"  rations  and  AO  percent  MCI 
rations  by  1  April  1970  was  set,  with  an  ultimate  goal  of  75  percent 
"a"  rations  and  25  percent  MCI  rations  to  be  consumed  by.ROKFV.  This 
headquarters  was  advised  in  MACV  message  14642,  DTG  2712442  Mar  70, 
subject:  ROK  Rations,  that  the  DCG,  MACV  granted  a  30'  Day  extension 

to  ROKFV  for  the  Implementation  of  the  60  percent  "A"  ration-40  percent 
MCI  ration  issue  ratio,  thus  making  1  May  1970  the  new  effective  date. 

2.  (U)  Dairy  product  support  in  HI  and  IV  CTZ  was  Improved  with 
Che  transfer  of  the  mission  of  supplying  dairy  products  to  Tay  Ninh, 
Vung  Tau  and  Can  Tho  from  USASUPCOM,  CRB  to  USASUPCOM,  SGN.  The 
Foremost  Dairy,  Saigon  with  Increased  production  capability  now  sup¬ 
ports  these  locations  and  also  provides  direct  delivery  of  dairy 
products  to  D1  An,  Phu  Lol ,  Cu  Chi  and  Bearcat. 

3.  (U)  A  28  Day  Master  Menu  was  developed  for  the  Royal  Thai  Army 
Volunteer  Forces,  Vietnam  (RTAVFV).  The  US  Military  28  Day  Master 
Menu  contains  many  items  not  compatible  with  the  Thai  diet,  resulting 
in  many  deletions  and  some  waste.  This  new  menu,  developed  . in  con¬ 
junction  with  the  Thai  Army  food  service  personnel  and  the  USARV 
dietician,  will  result  in  better  customer  satisfaction  and  supply 
economy. 

4.  (U)  The  Director  of  Food  attended  , the  CINCPAC  reefer  ship  ser¬ 
vice  to  SE  Asia  conference  in  Hawaii  on  26-27  February  1970.  The 
purpose  of  this  conference  was  to  discuss  the  different  viewpoints  as 
to  the  optimum  reefer  ship  schedule  in  support  of  perishable  subsis¬ 
tence  for  RVN,  and  for  MSTS  to  keep  reefer  ships  on  published  schedule. 
As  a  result  of  this  conference: 

a.  A  sealand  container  ship  is  scheduled  to  arrive  at  Cam  Ranh 
Bay,  RVN  every  7  days  instead  of  8; 

b.  A  bulk  break  reefer  ship  is  scheduled  to  arrive  in  RVN  ev:  y 
14  days  Instead  of  12  and 

c.  The  reliability  of  reefer  ship  schedules  is  expected  to  in¬ 
crease  significantly. 
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3.  (U)  Test  shipments  to  Qul  Nhon  and  Plelku  of  locally  procured 

fresh  fruits  and  vegetables  (FF&V)  from  the  Saigon  area  were  con¬ 
ducted.  Plans  are  to  purchase  produce  grown  in  III  and  IV  CTZ  for 
distribution  to  Northern  II  CTZ.  In  the  past,  vendors  trucked  some 
of  these  items  to  Dalat  for  procurement  and  the  Dalat  procurement 
center  then  air-shipped  to  points  North.  These  test  shipments  out 
of  ian  Son  Nhut  proved  highly  successful,  and  the  Saigon  Support 
Command  assumed  the  mission  of  continuing  these  shipments  on  a  per¬ 
manent  basis  commencing  15  April  1970. 

6.  (U)  The  Directorate  of  Food  was  notified  by  the  US  Army  Support 

Command,  Chicago,  that  A00,000  cases  of  Meals,  Combat,  Individual 
(MCI)  would  be  shipped  from  Europe  to  RVN  in  three  equal  shipments 
to  arrive  In  RVN  approximately  1  June,  1  July  and  1  September.  Date 
of  pack  for  these  MCI's  Is  1968  and  their  remaining  storage  life  under 
normal  conditions  is  21  months  with  at  least  5  months  of  storage  under 
high  temperature  high  humidity  conditions  after  arrival  in  SEA.  Each 
of  these  3  equal  shipments  represents  approximately  three  fifths 
(3/5)  of  a  month's  requirement  for  RVN.  A  requisition  for  these  MCI 
rations  was  submitted  on  24  March  1970. 
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ANNEX  D  (U)  ACofS,  Supply  (POL) 


I*  (U)  During  the  quarter,  the  1st  Logistical  Command  assumed  the  POL  mission 
which  had  previously  been  performed  by  the  Navy  In  I  CTZ.  On  26  February  1970, 
the  ocean  terminal  at  Tan  My  was  taken  over  by  the  Army  and  on  26  March  1970 
the  Da  Nang  and  Chu  Lai  ocean  terminals  were  transferred.  The  1st  Logistical 
Command  Is  now  responsible  for  all  bulk  and  package  POL  supply  In  the  entire 
Republic  of  Vietnam.  Steel  storage  capacity  operated  by  1st  Logistical 
Command  Increased  50  percent  to  2,350,000  barrels  and  ocean  terminal  thruput 
Increased  30  percent  to  3.^*00,000  barrels  per  month. 

2.  (U)  The  laying  of  the  burled,  welded  6  Inch  pipeline  from  Qul  Nhon  to 
Phu  Cat  Air  Force  Base  progressed  satisfactorily  and  on  26  April  1970,  the 
line  was  completed  from  Phu  Cat  to  the  Junction  of  QL  1  and  19^  The 
completed  portion  of  the  welded  line  eind  the  coupled  line  from  Qul  Nhon 

to  the  junction  will  become  operational  on  or  about  29  April  1970  and  will 
continue  in  operation  until  the  welded  burled  line  construction  Is  completed 
between  the  junction  and  Qil  Nhon. 

3.  (u)  Losses  continued  to  be  unacceptably  high  on  the  Qul  Nhon  to  An  Khe 
pipeline.  For  the  period  February-March  losses  were  15  percent  whlcn  was 
greater  than  the  average  of  11  percent  for  the  preceedlng  throe  months. 

Movement  of  bulk  fuels  by  pipeline  Is  normally  more  economical  than  transport 
by  tank  truck,  but  loss  of  product  due  to  line  breaks  and  other  pipeline 
Incidents  can  make  trucking  more  economical  when  such  losses  are  high,  A 
major  project  to  upgrade  the  pipeline  was  not  economically  justified  when 
losses  increased  to  over  17  percent  In  March,  the  decision  to  close  the 
pipeline  was  made  and  the  line  was  closed  down  on  29  March  1970»  Water 

was  Injected  Into  the  line  to  recover  the  line  fill  and  removal  of  the.  lime 

4.  (u)  On  hand  tonnage  of  package  POL  (in  II,  III  &  IV  Corpr,)  was  reduced 
from  12,900  short  tons  to  9.000  short  tons  on  1  April.  The  reduction  was 
cumulative  effort  of  reevaluation  of  requisitioning  objectives,  retrograde 
action  and  redistribution  of  In-country  assets. 


ANNEX  D  (U)  ACofS,  Supply  (Directorate  of  Retrograde) 

1.  (U)  Depot  Centralized  Outprocesaing  Facilities 

Each  depot  was  directed  to  establish  a  central  outprocesslng  facility, 
which  operates  on  an  assembly-line  basis  Co  prepare,  pack,  and  ship  all 
excesses  chat  are  being  shipped  to  out-of-country  destinations.  All 
1st  Logistical  Command  units  will  now  process  unit  excesses  and  sta¬ 
tion  returns  through  these  depot  facilities.  All  materiel  will  be 
Identified  and  prepared  for  long-term  storage  prior  to  shipment.  Cur¬ 
rently,  each  CONEX,  Sea-Land  van,  or  USASTA  trailer  leaving  a  1st 
Logistical  Command  centralized  processing  facility  Is  being  Inspected 
by  a  qualified  container  inspector  appointed  on  orders.  This  dramatic 
change  In  retrograde  processing  has  produced  outstanding  results  in 
Improving  the  quality  and  flow  of  retrograde  cargo  from  Vietnam. 

2.  (U)  Master  Disposition  List 

A  Master  Disposition  List  (MDL)  for  the  retrograde  of  unserviceable 
reparable  materiel  to  ou  t -o  f  -  cotin  t  r  y  destinations  has  been  developed 
by  the  Directorate  of  Retrograde.  The  MDL  Is  a  consolidation  of  all 
known  and  current  disposition  Instructions,  and  Is  the  sole  authority 
for  the  support  commands  to  ship  unserviceable  reparable  materiel  not 
Included  In  the  Closed  Loop  support  program.  It  is  published  on  a 
monthly  basis  in  punched  card  format  and  updated  by  numbered  messages 
as  changes  occur  during  the  month.  The  third  Issue  of  the  MOL  pro¬ 
vides  predisposition  instructions  for  approximately  3A00  different 
pieces  of  equipment.  The  centralization  of  all  disposition  Instructions 
for  unserviceable  reparable  materiel  Into  one  document  has  produced 
outstanding  results  In  reducing  shipping  errors  and  preventing  a 
backlog  of  materiel  at  CCiS  activities.  Centralizing  the  authority 
for  retrograde  of  materiel  In  one  central  agency  has  reduced  the  con¬ 
fusion  In  the  field. 

3.  (U)  Expansion  of  Inspect  and  Advise  Teams  (I&A  Teams) 

The  Directorate  of  Retrograde  has  expanded  Its  IfcA  program.  The 
additional  I&A  teams  include  Army  Materiel  Command  (AMC)  technical 
assistance  personnel.  This  has  strengthened  our  I&A  program  In  the 
number  of  technical  areas  we  can  cover  and  the  amount  of  technical 
expertise  available  to  SUPCOMs.  The  following  additional  technical 
assistance  areas  are  now  made  available  to  support  commands: 

Wheeled  Vehicles 
Artillery  Items 
Combat  Vehicles 

^  Communications/Electronic  Equipment 

Packaglng/Prescrvatlon 
Documctn  Ca  t  ion 
Construction  Equipment 
Power  Generating  Equipment 
Soft  Pack  Machines 
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The  value  of  I&A  ceaos  cannot  be  overemphasized.  They  provide  the 
Informal  technical  channel  required  to  expedite  the  dally  Improvement 
of  retrograde  operations  and  provide  working-level  feedback  required 
to  develop  policy. 

4,  (U)  Retrograde  Performances  vs.  Coals 

A  new  method  for  setting  retrograde  goals  has  been  Implemented  for 
reparables.  This  system  compares  actual  shipments  with  assets  avail¬ 
able  for  shipment.  The  criterion  used  is  the  ratio  of  average  tonnage 
shipped  to  the  average  tonnage  Inventory  plus  average  tonnages  received. 
The  goals  for  reparables,  depot  excess/station  returns,  and  ammunition/ 
ammunition  components  are  now  being  computed  on  a  monthly  basis,  because 
It  was  found. chat  a  quarterly  basis  was  too  long  a  period  to  be  respon¬ 
sive  to  Che  changing  inventory  levels  In  the  support  commands.  The 
short  con  goal  for  depot  excess/stat ion  returns  was  eliminated,  as  of 
1  Apr  70.  Retrograde  performance  for  Feb  through  Apr  70  is  compared 
to  the  retrograde  goals  as  follows  (figures  expressed  In  short  tons): 


Month 

Depot  Kxce  a  s / 
Station  Returns 

Reparables 

Ammun 1 1 1  on / 

Ammo  Components 

Goal 

Sh Ipped 

Coal 

Shipped 

Coa  1 

Shipped 

Feb  70 

12300 

6610 

17500 

1  7387 

1000 

712 

Mar  70 

12300 

885  3 

24500 

16722 

1000 

2007 

1-22  Apr  70 

6719 

18375 

1  2871 

750 

1000 

5.  (U)  Dollar  Values  of  Retrograde  Materiel 


The  dollar  values  of  depot  excess /s tat  ion  returns  retrograded  during 
Che  first  three  weeks  of  April  1970  has  more  than  doubled  that  of  the 
shipments  during  the  month  of  February.  Since  the  number  of  short 
Cons  have  not  also  increased  a  proportionate  amount,  this  indicates 
chat  Che  current  emphasis  is  on  shipping  hlgh-dollar  value  items.  The 
dollpr 'value  of  shipments  for  the  period  Feb  through  Apr  70  is  as 
f  o 1  lows  : 


Mon  th 

Short  Tons 

Lines 

Dollar  Value  of  Shipments 

Feb  70 

6610 

6594 

S  6,399,990 

Mar  70 

8953 

13915 

S  5,836,800 

1-22  Apr  70 

6719 

18629 
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512,961,300 

(I-')  Aiictlyals  or  .Norsiai  Retrograde  Tonnages  Compared  to  Keystone 
and  to  new  Depot  Receipts 

I'o  determine  the  relative  magnitude  of  Keystone  operations  and  their 
relationship  to  normal  retrograde  shipments,  an  analysis  of  the  ton¬ 
nages  Involved  was  made.  These,  in  turn,  were  compared  with  average 
depot  receipts  of  similar  new  materiel.  A  synopsis  of  this  review 
Is  shown  below. 


yONTHLY  AVERACES 
(Short  Tons) 

Depot  Receipts _ CC&S/Depot  Retrograde _ Type  Division 

22.140  (CL  VII)  18,016  (Reparables) 

2  1,921  (CL  II/I.K)  1  1  ,  795  (Depot  Excess) 

4), 061  Total  29,811  Total  24,578  Tons 

•f  6,154  Excess 
30,722  Total 

Review  of  the  above  data  Indicates  that  a  type  division  turnln  in  its 
equipment  on  redeployment  during  a  3-nonth  period  would  approximately 
equal  the  quantity  of  reparables  and  depot  excesses  retrograded  during 
a  1-month  period,  based  on  an  average  of  the  previous  8  months.  Ad¬ 
junct  to  this  situation,  however.  Is  the  time  required  to  prepare 
equipment  for  retrograde,  whether  Keystone  or  conventional  retrograde. 

A  2d  Log  Comd  study  conducted  during  1969  indicates  that  effort  to 
prepare  retrograde  equipment  computes  to  5  tiroes  the  effort  to  receive 
similar-type  new  equipment. 

7.  (U)  Computerization  of  Keystone  Reporting 

Although  it  was  recognized  in  Nov  69  that  computer  support  of  Keystone 
reporting  would  eventually  be  required,  the  Keystone  P. luejay  exercise 
began  with  records  maintained  on  keypunch  cards  in  a  manual  configu¬ 
ration.  This  was  because  Che  size  of  Keystone  Bluejay  and  units  in¬ 
volved  were  not  known  early  enough  to  finalize  a  computer  system. 

During  Jan  70,  efforts  were  directed  to  convert  this  manual  system 
to  a  computer-supported  effort.  On  14  Feb  70,  after  a  ten-day  effort 
to  write  and  test  the  1401/1460  com^puter  program,  the  Keystone  B'.uejay 
records  were  converted  to  computer  This  computerization  has  rtpulted 
In  automation  of  all  data,  providing  detailed  reports  on  11  PEJIA  equip¬ 
ment  processed  under  Keystone  Bluejay.  Although  many  obstacles  were 
encountered,  rapid  reaction  by  all  personnel  has  resulted  , in  resolu¬ 
tion  of  problem  areas.  The  Keystone  Bluejay  computer  programs  are  now 
being  refined  to  more  effectively  and  accurately  process  input  data  for 
future  Keystone  operations  and  provide  additional  management  data. 
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8,  (U)  Tranafar*  of  Kayatona  Equlpnant  to  RVNAF 

Wlch  Che  prograaaiva  liaprovaBanC  of  the  Republic  of  VlaCnaB  Arnad 
Forces,  Increaaed  emphaala  has  been  placed  on  providing  additional 
quanctclea  of  equipment  to  the  Army  of  the  Republic  of  Vietnam  (ARVH) 
Under  Keystone  Bluejay,  the  procedures  for  these  transfers  have  been 
developed  and  Implemented.  A  detailed  maintenance  support  plan  was 
developed  to  repair  equipment  to  ARVN  standards.  Insuring  that  all 
equipment  can  be  used  without  major  repairs  during  the  remaining  life 
of  the  equipment.  This  program  has  posed  no  serious  problems  and  has 
been  an  acceptable  means  of  providing  this  needed  equipment. 

9.  (U)  Keystone  Bluejay  Statistics 

From  the  computer  history  and  status  files,  reports  are  generated 
which  provide  management  data  on  PEKA  equipment  received  and  the  dla- 
poslclon  effected.  This  data  provides  a  means  of  reviewing  perfor¬ 
mance  for  the  command  and  for  the  support  commands.  Data  Is  used  to 
determine  problem  areas  requiring  resolution  and  evaluation  of  technl 
ques.  The  following  charts  show  the  status  of  Keystone  Bluejay  equip 
menc  for  the  command  and  the  support  commands  reporting.  The  first 
five  columns  show  by  materiel  category  the  total  quantity  received 
to  date,  and,  of  this  total,  the  quantity  for  which  disposition  has 
been  completed,  the  quantity  for  which  the  support  commands  are  wait¬ 
ing  disposition  Instructions,  and  the  quantity  for  which  they  have 
received  Instructions,  but  have  not  yet  effected  disposition.  The 
right  half  of  the  chart  shows  where  the  qulpment  Is  to  be  transferred 
The  figures  In  the  "X"  rows  break  out  by  destination  the  support 
command  "pending"  quantity.  The  figures  In  the  "Y"  rows  break  out 
by  destination  the  quantity  for  which  disposition  has  been  completed. 

a.  Overall  Keystone  Bluejay  Equipment  Status  (Command)  (Incl  1) 

b.  Overall  Keystone  Bluejay  Equipment  Status  (Saigon  Support 
Command)  (Incl  2) 

c. *'  Overall  Keystone  Bluejay  Equipment  Status  (Qui  Nhon  Support 
Command)  (Incl  3) 

d.  Overall  Keystone  Bluejay  Equipment  Status  (Da  Nang  Support 
Command)  (Incl  4) 

e.  Overall  Keystone  Bluejay  Equipment  Status,  (Cam  Ranh  Bay 
Support  Command)  (Incl  S) 
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A.NIIEX  E  (C)  ACofS,  Maintenance 

1.  ('J)  A  high  level  state  of  readiness  was  maintained  for  combat  vehicles, 

artillery  weapons  and  selected  tactical  vehicles.  This  state  of  readiness 
was  achieved  through  constant  alertness  to  the  trends  reflected  in  the  dally 
deadline  reports,  close  coordination  between  supply  and  maintenance  and  the 
excellent  response  of  the  supply  system. 
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RADIO  SET,  AN/GRC-106 
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2,  (t!)  Material  Handling  Equipment  (MHK) 

In  an  (.'ffort  to  improve  the  Operationr.i  Readiness  (OR)  rate  of  thc’  Rotv:h 
Terrain  ?orl-  i.it't  (P.TfL),  .increase-'  emphasis  has  been  -Placed  on  in-country 
re')a.i:'  a'jb?s:  cnblics  and  components.  .Repair  contracts  have  been  estab¬ 
lished  xdth  Applied  Technical  Services,  Philco-Kord  Corporation  and  Vinneil 
Corporation  for  overhaul  of  Detroit  Diesel  engines  used  in  the.  RTFL.  Direct 
amd  General  Siqjport  Maintenance  has  been  expanded  to  repair  high  dollar,  high 
mortality  components  such  as  lift  cylinders,  generators,  starters  and  steer¬ 
ing  cylinders  thus  reducing  deadline  times  and  repair  costs. 

3.  (D)  Marine  Maintenance 

a.  FY  70  and  FT  71  Dry  Dock  Overhaul  Program  -  AR  750-20,  Maintenance 
of  D.-l  V/atercraft  and  Ar.^phibiaii.*!,  nrescrid^es  the  '■'■Tiodic  drj'-d.ockinc  cycles 
of  watercraft  in  active  service.  On  11  I'ar  70,  DA  annoii;nced  a  chajigc  to  tlic 
rcgiit.atlon  extending  t!ic  interval  from  iR  to  2U  months  for  self-propelled 
vatcreraJ't,  2lj  to  30  months  for  nonpropelled  watercraft  with  machinery,  a.nd 
?L  to  60  months  for  nonpropelled  craft  without  machinery.  The  change 
resulted  in  a  complete  suspension  of  both  the  in-country  and  out-of -country 
overhattl  programs  of  this  command  for  the  last  quarter  of  FY  70.  Twenty- 
seven  watercraft  scheduled  in  that  period  were  rescheduled  for  overhaul  in 
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FT  71.  The  revised  program  for  PY  71..  reflecting  the  increased  tine  Interval 
between  scheduled  drydocking  |  was  published  and  distributed  on  17  Apr  70. 

b.  Maintenance  Support  of  ARVN  Watercraft  -  At  the  direction  of  MACV  this 
command  assumed  the  responsibility  in  March  1970  for  management  of  the  program 
for  periodic  drydocking  and  overhaul  of  ARVN  watercraft.  With  funding  pro¬ 
vided  by  USARPAC,  l5  ARVN  landing  craft  (LCM-8b)  have  been  scheduled  during 
...he  remainder  of  FT  70.  Contracts  haye  been  negotiated  with  commercial  firms 
in  Saigon  for  overhaul  of  seven  of  th4  landing  craft.  The  renalnlng  eight 
craft  will  be  shipped  out-of-country  for  overhaul  at  shipyards  designated 
and  administered  by  the  2d  Log  Comd.  'The  US  Anqr  Karine  Maintenance  Activity, 
Vietnam  will  receive  the  craft  from  t|^  ARVN  watercraft  units  and  prepare  tbd 
craft  .for  movenent  to  the  designated  shipyard.  Forty-five  ARVN  landing  craft 
will  require  overhaul  in  FT  71.  Fil'tien  have  been  programmed  for  in-country 
commercial  shipyards j  thirty  for  movenent  out-of -country.  US  Amy  manage¬ 
ment  of  the  ARVN  watercraft  overhaul  progr.*a«  will  continue  into  FT  72  when 
the  Vietnamese  t^avy  is  expected  to  have  the  capability  to  assume  the 
responsibility. 


..NN._v  K  (c)  ACofS,  Transportation 


1.  (U)  vj«nor&l<  During  ths  first  two  Donths  of  ths  roporting  period  tonnsges 

rinn  iled  itt  sll  ports  reoslnsd  &t  s  low  ebb.  During  ^prllf  a  lArge  Incre&se  in 
tonnages  wks  observed  due  to  Incrassed  intercoestal  tonnage  and  large  aaounts  of 
innound  tonnage.  Hlghll^ts  of  the  period  include  the  turnover  of  Can  Tho/Binh  Thuy 
to  A.iTN  on  19  March  1970;  turnover  of  Caap  Davies  and  K-12  to  AHVN;  the  successful 
coTij  Letion  of  Project  TOCSAt  and  the  initiation  of  Project  SUM. 

Pcrrt  Operations. 

« .  'iumary.  During  the  reporting  period  attacks  on  shipping  increased.  The 
following  ships  were  fired  on  in  the  Long  hau  diver  approach  to  Saigon:  Transglobe- 
3  F-b,  Venus  Victory  -  3  Feb,  </ashington  Bear  -  27  Feb,  Hong  Kong  Merchant  -  27  Feb, 
bona  /ictory  -  3  Apr.  USNS  Petrarca  and  a  barge  alongside  were  severely  damaged  by 
a  floating  nine  at  Cat  Lai  on  26  February.  Annrcloud,  on  the  DeLong  Pier  at  Qui 
IDion  on  12  March,  was  daoaged  by  an  explosive  device  and  required  discharge  and 
offshore  repair.  A  tug  and  barge  tow  in  the  Dong  Nai  River  were  fired  on  without 
damage  on  28  February.  Two  LCM-8'a  were  damaged  by  mines  at  Tuyen  on  U  April  1970. 
During  the  period  the  485th  Transportation  Detachment  (FH)  was  transferred  from  Da 

Jupport  Command  to  Saigon  Support  Command.  This  action  was  taken  to  provide 
a  cr^w  for  a  reefer  barge  in  Saigon  which  had  been  transferred  from  Cam  Hanh  Bay 
;ut  port  Connand  less  crew.  This  crew  was  retained  in  Cam  Ranh  to  fora  a  nucleus 
for  a  Y-Tanker  crew.  The  reefer  barge  assigned  to  Da  Nang  was  turned  in  awaiting 
disposition  instructiona-  On  21  March  1970^this  office  sponsored  a  retrograde 
and  dunnage  yard  orientation  at  Newport  Army  Terminal.  Attendees  were  port  retro¬ 
grade  and  dunnage  yard  personnel  from  the  support  comnands.  The  purpose  was  to 
fa/iiliariae  personnel  with  the  successful  retrograde  operation  in  Newport  and  the 
dunnage  yard  operation,  aa  well  as  to  provide  an  opportunity  for  exchange  of  views, 
operational  procedures  and  policies  among  personnel  in  the  working  Level. 

b.  Tonnages  Handled.  Tonnages  handled  by  ist  Logistical  Com-nand  ports  during 
the  period  1  February  1970  -  30  April  1970  totaled  l,855»24l  shirt  tons  of  cargo. 

This  figure  includes  military  and  Sea-Land  tonnage,  and  USAID  tonnages. 

c.  Average  Turnaround  TIzm.  Vessel  turnaround  time  for  general  cargo  vessels 
increased  from  an  average  of  7.9  last  quarter  to  an  average  of  8.5  this  ijuerter. 
Ammunition  vessel  turnaround  decreased  tremendously  frjm  27.7  last  quarter  to  14.2 
this  quarter.  The  decrease  was  due  to  improved  weather  conditions  in  I  and  II  CT7,'3. 

3.  (U)  Highway  Operations 

a.  Performance. 

(1)  A  total  of  l,331-*338  BTON's  of  cargo  was  hauled  by  Ist  Logistical  Command 
military  truck  units  during  ths  reporting  period.  Contractor  vehicles  hauled 
659  ,  020  iTON's  of  cargo  during  this  qmrter.  Port  and  beach  clearance  constituted 
38. 9^,  local  haul  28 . ^ .and  .line  haul  32,6%  of  the  total  amount  of  dry  cargo 
transported  by  military  units.  Of  contractor  tonnage,  58.5!*  wss  in  port  and  beach 
clearance,  ud%  in  local  haul  and  1.5%  in  line  haul. 
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(P)  Avercij.;e  monthly  hl^^away  I'erfornianctf  (iurin>;  this  period  was; 

(a)  663, 4 5:-’. 7  iTuN's 

(b)  51,  3  FAX 

(c)  32,01ii,LJ3  Rallons  FOL 

\j,'  Total  porfonnance  for  the  past  ’  tarnths  is  as  follows: 

CARGO  HANDLER  AT  ALL  IDRT3 
•XlOiiT  TONS  IN  TH0U.JAND3 


b,  ((oaligmient  of  nosots.  Durinn  the  quarter  three  K)L  track  companies  of 
the  649th  QM  BN  (FOL)  were  reorganized  into  2  medium  truck  companies  (POL).  The 
two  new  units  were  assigned  to  the  7bn  Transportation  liN,  48th  Transportation 
Group,  resulting  in  better  utilization  of  assets.  One  platoon  of  the  641st  Light 
Truck  Company  (Pleiku)  was  transferred  to  the  120th  Light  Truck  Company  in  support 
of  the  Delta  Logistics  Support  Activity  at  BirRi  Thuy. 

c.  Management  Actions.  An  allocation  of  246  pieces  of  Fhilco-Ford  equipment 
•/is  m/ide  to  this  command  to  replace  similar  items  scheduled  for  procurement  and 

t  .cticr.l  e  iuipment  which  is  in  critical  snortage.  These  assets  will  be  distriouted 
•ntnin  the  folLo'wing  support  commands:  oGN  -  i52;  CrtD  -  10;  QNH  -  76  and  DNS  -  8. 

4.  (U)  Railway  Equipment. 

a.  Railway  Equipment  Status.  The  Rail  Branch  has  not  been  able  to  inspect 
some  pieces  of  US  Army  railway  equipment  operated  by  the  Vietnam  National  Rail:vay 
System  (VHRS).  This  problem  is  inherent  in  the  organizational  structure  and  results 
from  t^he  separation  of  functions.  Tnere  are  204  pieces  of  US  Army  railway  equip>- 
iiient  located  throughout  I,  II,  and  III  Corps  Tactical  Zones.  The  1st  Logistical 
Command  is  tasked  with  accountability  for  the  equipment  and  for  adsdnistering  the 
rail  equipment  maintenance  contract  with  the  VNRS,  H/iCV/TMA  has  operational  control 
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ot  tho  oquli)!t:ent  but  ts  unable  to  pinpoint  the  location  oi  all  assets.  A  message 
was  sent  to  .'•UCV/ I't-U  requesting  that  specified  pieces  of  rolling  stock  be  spotted 
for  inspection.  A  letter  was  also  sent  to  the  VNRS  apprising  them  of  this 
situatloi.  and  requesting  ivonchly  car  location  reports.  Several  inspection  trips 
have  been  made.  An  inspection  has  been  made  of  all  but  two  of  the  as..cts  in  the 
VNRS  Saigon  division.  On  an  inspection  visit  to  the  Nha  Trang  divi;>lun  by  the 
NCOIC  of  the  Rail  branch,  TMA  did  i»ct  spot  cars  during  a  three  day  period.  Con¬ 
tinued  Inspection  trips  will  be  made.  As  long  as  the  functions  of  operational 
control  and  accountability  isialntenance  are  fragmented,  the  problems  jiresently 
encountered  with  accountability  and  main' enance  will  persist. 

b.  Semiannual  Invetitory.  As  a  result  of  the  semiannual  Inventory,  it  was 
discovered  that  some  repair  parts  were  removed  from  stock  by  the  Vietnamese 
National  Rail  System  without  notifying  this  office.  The  problem  seemed  to  bo 
one  of  conriunicat ion .  A  bilingual  fonn  has  been  produced  to  facilitate  parts 
requisitioning  procedures. 

5.  (U)  Movements  Management. 


a.  Sea-Land. 


(1)  The  following  is  a  summary  of  the  number  of  containers  and  tonnage 
received  In  Vietnam  during  this  period  along  with  subsequent  distribution  to  the 
three  support  commands.  There  was  an  average  of  16. A  short  tons  loaded  per  in¬ 
bound  van  during  the  period. 


TOTAL  CONTAINER 

AVG  PER 

TOTAL 

AVG  STON 

INPUT 

SAILING 

SHORT  TONS 

PER  SAILING 

7,607 

634 

104,223 

8,685 

DISTRIBUTION 

PORT 

CONTAINERS 

AV(;  PER  SAILING 

SON 

4,684 

390 

CRB 

1,264 

105 

QNtl 

1,659 

138 

(2;  Project  TOCSA. 

(a)  In  early  December  1969,  the  ist  Logistical  Command  agreed  to  participate 
in  a  test  of  containerized  ammunition  shipments.  The  role  of  the  1st  Logistical 
Command  in  this  test  was  pre-arrival  planning,  I'escel  discharge  at  Cam  Ranh  Bay, 
movement  of  containers  to  Ammunition  Supply  Depots  (ASD)  in  Cam  Ranh  Bay  and  Qui 
Nhon,  delivery  of  containers  to  forward  Ammunition  Supply  Points  (ASP),  unstuffing 
of  containers  and  return  of  containers  to  carrier  control.  The  US  Army  Materiel 
Command  (USAMC)  arranged  for  the  stuffing  of  two  hundred  and  twenty  six  commercial 
35'x8^'x  8'  containers  and  movement  of  the  containers  to  the  port  of  embarkation 
(POL).  At  Navsl  Weapons  Station,  Concord,  Port  Chicago,  Ca' iforrii.: ,  on  22-23 
December  those  containers  were  loaded  on  the  Sea-Land  Incorporated  owned  ship,  SS 
Azalea  City.  The  vessel  sailed  from  Port  Chicago  on  23  December  1969,  and  after  a 
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stop  for  bunkering  in  YokoKana,  Japan  arrived  at  0am  Hanh  Bay,  Vietnam  at  17i;0 
'lours  17  January  ?970. 

(b)  0bJ''ctive3  of  this  test  included:  1  Evaluation  of  the  comparative  costa/ 
workload  effort  to  receive  a  comparative  amount  of  Class  V  tonnage  by  the  container 
..nd  conventional  de jp  draft  break  bulk  vessel  methods. 

r  leuermvie  optimum  container  unscuffing  techniques  and  equipment  requirements. 

X  Jvaluit-  the  feasibility  of  thru-putting  containers  to  forward  ASP's. 

4  rn)vide  data  to  USAAPSA,  Joliet,  Illinois  for  use  in  ccmtpleting  overall 
evaluation  of  Project  TOCSA. 

(c)  The  13  Azalea  City  arrived  Cam  hanh  Bay  and  was  secure  on  berth  at  1945 
hours,  17  January.  Discharge  operations  began  at  2050  hours  and  all  226  containers 
had  been  offloaded  by  1910  hours,  18  January.  Discharge  could  have  been  completed 
in  13-15  hours  had  there  not  been  some  eight  hours  of  non-productive  time  due  to 
mechanic;.!  failures  of  the  vessel  cranes.  Two  hundred  and  twenty  six  empty  contain¬ 
ers  were  backloaded  by  1955  hours,  18  January  and  the  vessel  departed  at  2126  hours 
18  Janufiry, 

(d)  From  the  discharge  site,  pier  5>  the  containers  were  moved  in  accord  with 
pre-arrival  disposition  instructions  to  one  of  two  staging  areas.  Those  containers 
consigned  to  Cam  rtanh  Day  ADD  were  moved  1  mile  east  of  pier  5  for  staging  into 
storage  areas  "alpha"  an'.  "Charlie". 

(e)  Those  44  containers  which  were  to  be  transshipped  on  the  3DL  DTC  John 
■J.’'.  Page  and  AB&T  barge  were  staged  .1  mile  south  of  pier  5*  The  barge,  with  22 
containers,  was  loaded  and  departed  for  Qui  Nhon  at  0005  hours  18  January.  The 
Page  sailed  at  1740  hours  the  same  day. 

(f)  At  Cara  Ranh  Pay,  179  containers  were  unstuffed  in  some  44  hours.  Problems 
encountered  were  time  consumed  in  dunnage  removal  and  the  lack  of  vertical  clear¬ 
ance  on  those  coranodities  which  were  stacked  two  pallets  high.  It  was  found  that 
there  is  a  significant  transfer  of  effort  fro.m  the  pier  area  to  the  arai.-iunition 
storage  areas  'in  tne  handling  of  ammunition  received  by  the  container  mode  as  com¬ 
pared  to  the  more  conventional  means.  This  workload  at  the  A.5D  can  be  reduced  by 
the  use  of  a  dropside  container  or  installation  of  roller  conveyors  in  the  container. 

(g)  The  principal  method  of  unstuffing  at  Cam  Hanh  Bay  A3D,  as  well  as  at  the 
yui  Hhon  A3D,  was  removal  of  the  pallets  with  a  low  mast  forklift  to  an  unloading 
dock  (M127A2  3&P  trailer).  The  pallets  were  than  moved  directly  to  a  storage  pad. 
Other  methods  tested  were  the  use  of  a  porUble  lamp  for  container  entry  and  egress, 
pallet  jacks  to  move  the  pallets  to  the  rear  of  the  container  and  a  snaking  tech¬ 
nique.  The  latter  method  involved  dragging  the  pallets,  using  a  c.iain  and  forklift 
or  truck  motive  power,  to  the  rear  of  the  container.  At  this  point  the  pallet 

was  extracted  by  the  rough  terrain  lorklift. 

(h)  Qui  Mhon  A3D  unstuffed  13  containers  with  essentially  the  same  experience 
aa  encountered  at  Caul  lianh  Bay. 

(i)  Discharge  of  the  barge  and  Page  at  Qui  Nhon  was  accomplished  using  M52 
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tractors  to  tow  the  container;;  IToffi  the  lighterage. 

(J)  Containers  were  thru-put  by  convoy  to  forward  ASP's  at  Ban  He  Thout  (3)» 
Pleilcu  (20),  An  Khe  (9)  and  LZ  English  (2).  The  snaking  and  pallet  jack  methods 
were  utilized  for  unstuffing  at  the  forward  ASP's. 

■$ 

(k)  It  should  be  noted  that  from  CONUS  source  of  supply  to  forward  aSF  there 
was  a  total  intransit  time  of  only  40  days.  In  addition,  handlings  were  reduced  2 
to  8  times  from  that  necessary  for  ammunition  shipped  by  the  conventional  mode.  All 
cargo  aiTived  in  excellent  condition.  Comments  imde  by  personnel  at  the  A3D  and 
ASP  levels  were  most  favoraole  toward  containsrization  even  though  it  increased 
their  workload  in  terms  of  man  hours  to  handle  specific  tonnages.  Again,  changes 

in  the  type  of  container  and  pallev  orientation  within  the  container  will  negate 
these  increased  workload  requirements. 

(l)  Cost  effectiveness  analysis  of  the  containerized  method  of  shipment  in¬ 
dicates  that  considerable  coat  savings  are  possible.  Given  changes  in  the  type  of 
container  (i.e.  dropside  flatbed)  and  methods  and  quantity  of  blocking  and  bracing, 
araniunition  can  be  handled  efficiently  in  the  ASL's  and  ASP's.  A  significant  ad¬ 
vantage  of  containerization  is  the  reduction  of  inroute  damage. 

(m)  Specific  conclusions  are;  1  Ammunition  shipped  in  containers  can  be 
discliarged  and  moved  to  intermediate  and  final  consignee  in  the  same  manner  as 
containerized  general  cargo  so  far  as  operational  techniques  are  concerned.  It  ir 
racognized  that  waivers/changes  in  current  regulations  would  be  needed  to  discharge 
ammunition  laden  vans  at  other  than  desigimted  ammunition  discharge  sites. 

2  There  is  a  great  reduction  in  cargo  handling  at  the  pier  for  containerized 
ammunition  shipments  while  at  the  ammunition  depot  and  supply  points  there  is  an 
increase  in  workload.  The  workload  is  caieed  by  the  removal  and  pickup  of  block¬ 
ing  and  bracing  and  working,  in  a  closed  container  as  opposed  to  a  stake  and 
platform  trailer  which  is  normally  used.  This  additional  workload  (time  and 
manpower)  at  the  ASD's  and  ASP's  could  be  eliminated  through  the  use  of  a  drop- 
side  container  or  installation  of  roller  conveyors  and  changes  in  types  and 
methods  of  blocking  and  bracing. 

2  Vessel  turnaround  time  of  ammunition  loaded  container  ships  is  approximate¬ 
ly  one-third  of  that  for  conventional  vessels  with  comparable  tomages.  In 
addition,  the  container  ship  can  be  backloaded  with  a  number  of  containers  equal 
to  that  discharged  without  a  significant  increase  in  turnaround  time. 

4  Containerized  shipments  of  aranunition  could  reduce  in-country  03T  by  at 
least  one  day  (it  is  estinated  that  each  day's  reduction  is  worth  $5j^500,000)  . 

2  The  primary  cost  savings  of  shipping  via  th'  containerized  mode  occur  when 
ammunition  is  delivered  to  a  point  within  JO  milu;.  the  port.  Cost  savings  are 
also  realized  when  the  container  is  thru-put  from  POD  direct  to  forwarded  Air. 

Cost  savings  are  not  realized  if  the  containers  are  transshipped  using  costly  in- 
coiuitry  resources.  Refinement  of  containerization  techniques  could  result  in 
considerable  higher  cost  savings. 

6  Cube  utilization,  using  the  35'x  8'x  8^'  container  is  low.  Only  24.9a>  of 
avaiXable  cube  was  used  on  the  Azalea  City  though  many  of  the  containers  could 
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hilve  been  loaded  with  additional  weight,  r.ec  on  figuration  of  pallet  sized  could 
.result  in  impnoved  cube  utilization.  Use  of  dropside  containers  would  also  improve 
cube  utilization. 

2  The  nuixLnum  potential  of  the  containerized  ammunition  concept  is  only 
realize(>  wlien  the  container  is  thru-put  as  far  forward  as  possible.  In  addition  to 
co-,t  st.vings  in  paragraph  2e  above,  advantages  of  containerized  anmunition  ship¬ 
ments  include  reduction  in  the  Order-Chip  Time  (03T),  considerably  less  exposure  to 
rough,  inroute  and  depot  ha.ndling,  reduction  (from  2-3  times)  in  number  of  handling 
and  elimin.ition  of  costs  associated  with  processing  cargo  in  and  out  of  the  depots. 
While  the  cost  of  holding  and  processing  at  flepot  level,  in  the  case  of  amnunition 
shipped  via  conventional  modes,  is  not  identified  in  this  study,  such  cost  is 
lignifioant  and  worthy  of  cost  reduction  efforts. 

8  Stuffing  of  containers  must  include  consideration  of  the  limited  equipment 
available  at  forward  distribution  points.  The  objective  should  be  ease  of  extrac¬ 
tion  of  the  pallet  'with  minimiam  personnel  and  equipment. 

2  The  portable  ramp  technique  of  unstuffing  is  not  satisfactory  due  to  poor 
traction  of  hard  wheeled  forklifts  and  the  ramp  is  not  organic  to  the  amounition 
unit  TO&E. 

10  Use  of  hydraulic  pallet  jacks  is  not  recommended  as  the  wheels  are  easily 
jatnned  by  bits  of  dunnage  and  debris. 

11  It  is  possible  to  snake  pallets  to  the  rear  of  the  container  with  minimum 
effort.  The  container  is  then  easily  moved  by  a  rough  terradn  forklift.  This 
method,  of  those  tested,  was  most  adaptable  to  field  use. 

A  minimum  of  two  to  three  inches  clearance  must  be  allowed  between  the 
top  of  the  door  opening  of  the  container  and  the  top  of  the  pallet  to  facilitate 
stuffing.  Pallets  in  the  rear  of  the  container  should  not  be  placed  flusiied  'with 
the  side  'walls.  Forklifts  with  laterally  adjustable  tines  are  required  for 
efficient  removal  when  so  loaded. 

12  Containerized  siiipment  of  anmunition  requires  that  documentation  be  more 
complete  a.nd  accurate  than  for  conventional  vessels.  Inaccurate  documentation 
of  a  container  would  probably  not  be  detected  until  the  container  is  openec  at  a 
forward  point.  This  could  result  in  the  shipment  to  a  unit  of  a  type  of  ammuni¬ 
tion  for  which  it  has  no  need. 

14  Use  of  an  open  top,  dropside  or  gondola  container  would  permit  removal 

of  projectiles  with  a  crane  only  and  eliminate  the  need  for  the  rough  terrain  fork¬ 
lift  and  associated  additional  handlings. 

15  The  danger  involved  in  handling  ammunition  in  containers  is  significantly 
reduced  at  pierside  due  to  rapid  evacuation  of  discharged  cargo  and  reduced 
hazard  exposure  time. 

16  A  most  significant  finding  made  during  the  test,  and  one  which  snould  be 
given  considerable  emphasis  during  the  on-going  test  evaluation  in  C(.'NU3,  is  that 
of  cargo  condition.  There  was  not  a  single  instance  of  damaged  pallets  or  cargo. 
This,  to  the  forward  ASP's,  was  one  of  the  most  appealing  features  of  the  con¬ 
cept.  Much  the  opposite  is  experienced  with  ammunition  shipped  via  the 
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the  conventional  mo'.le.  Uamaf^e  occurs  on  a  frequent  basis  curing  loading  to  the 
vessel,  during  the  voyage  at  sea,  during  offload  and  in-country  handling  and  move- 
m  ?nt . 


b.  Roll  On/Roll  Off  (lU'/RO) 

(1)  On  1  Kpril  1970,  Project  oLaM,  tne  movement  of  Class  V  ammunition  from 
Cam  tvarh  Bay  to  4ui  Noon  was  initiated.  This  system  of  amtaunition  distribution  was 
initiated  in  order  to  effect  personnel  and  cost  savings  at  tne  <ui  N"on  /'.mmunition 
liupply  Oepot. 

(2)  A  total  of  ninety  (90)  12- ton  stake  and  platform  semi-trailers  were  ob¬ 
tained  from  the  2nd  Logistical  Command  for  this  project.  These  semi-trailers  were 
hand- receipted  by  the  Oui  Nnon  Support  Co’ir.iand.  Tne  -word  "3LAM"  was  stencilled 
prominently  on  trailer  headboards  and  sides  as  a  means  oi  rapid  identification  for 
the  trailers, 

(3)  Thru-put  of  Class  V  from  Cam  itann  Bay  to  Ammunition  Supply  Points  (ASP) 
located  at  Landing  Lone  -.nglish.  An  Khe  and  Fleiku  was  emphasized.  Lessons  learned 
during  Proiect  SL.'Jl  are  expected  to  be  relevant  to  future  movements  of  Class  V  via 
containcTiln  the  first  four  "JLaM"  shipments,  a  total  of  91  trailers  were  loaded 
dtn  over  BOO  o/Tons  of  ammunition  at  Cam  Ranh  and  moved  via  MOTS  LST  to  ^ui  ‘Ihon. 
Over  3^%  of  the  "  ILaM"  trailers  in  the  first  four  "SLAM"  shipments  were  thru-put 

to  forwarti  ASP's  at  Pleiku,  An  Khe,  Tuy  Hoa,  L2  English  and  the  hOK  ASP. 

c,  CONLa  Control  Program  During  the  period  1?  through  26  February  a  one 
time  GONLX.  serial  nuraber  inventory  was  conducted.  A  total  of  76355  C0N'L>L  were 
reported  in-country  compared  to  the  ^1  March  1970  ,C0NL>L  inventory  report  of  71944 
containers  in-country.  The  Arny  component,  as  of  31  liarch  1970,  reported  a  total 
of  49940  CONEX  compared  to  the  one  tijne  CCflEX  serial  numbe;'  invcritory  of  48330. 

The  puTjiose  of  the  serial  number  inventory  '<as  to  purify  t.ie  records  and  remove 
from  the  COIHIX  inventory  those  CONSX  no  longer  suited  for  their  designed  purposes. 
-Since  December  1969,  the  3  repair  facilities  have  oeen  exceeding  their  rated 
repair  capability  of  750  CUICX.  During  tiic  period  January  -  .‘larch  1970,  306? 

CONXX  ’were  repaired  at  the  3  repair  facililies-  as  of  31  March  1970,  5575  CLN.IO- 
'were  stockpiled  compared  to  the  desired  level  of  8000, 

d,  KILVAN. 

(1)  Information  was  received  from  HQ,  U5AMC  on  11  April  1970  that  a  lease  for 
1300  comercial  design  MILVAli  contairrcrs  had  been  signed.  Initial  shipments  of 
,'IIL7/.H'3  are  expected  to  arrive  in  R7N  in  mid-vlay  1970, 

(2)  Initial  shipments  of  KILVy.K's  into  iiVK  iwill  be  via  oeatrain  vessel  'vitn 
containers  on  chassis  until  a  total  of  700  MILVAtJ  chassis  are  in-count.ry  (45-3 
chassis  at  Cam  Rann  Bay  and  250  c.'iassis  at  <ui  Khon). 

(3)  Initial  planning  calls  for  the  arrival  in-country  of  lUO  MlLVAN's  each 
eleven  (11)  day.s.  UoAMC  requested  to  route  rllLVAN  vessels  to  Ca  .i  iuinh  Bay  chen 
Qui  Nhon  in  order  to  provide  for  intra-support  commend  i'lLVxN  movements. 

e.  Air.  During  the  reporting  period  three  (3)  requests  for  Opecial  ..ssign- 
ment  AirLlft  Missions  (OAAM's)  were  received.  T.jo  (2)  requests  were  for  in-counti'y 
moves  of  signal  vans  (27  -iTiiN'i)  and  one  (1)  request  for  a  3, ’.AM  to  move  an  Infra-.srh 
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f.  Troop  Movement.  Luring  the  reporting  period,  no  United  States  personnel 
arrived  by  ship  at  Lst  Logistical  Command  reports.  Eight  thousand  four  hundred 
ninety -two  Republic  of  Korea  (ROK)  replacements  arrived  in  RVW  via  the  USNS  Barret 
and  UdN3  Geiger. 

g.  Project  Challenge.  Tnis  program  challenges  the  priorities  and  requirements 
for  cargo  offered  for  movement  in-country.  The  follcvring  is  a  summary  of  all  ship¬ 
ments  in  thousands  of  STON's  that  were  offered,  challenged,  downgraded  and  stopped 
during  the  reporting  period. 


FEBRUARY 

MARCH 

, APRIL 
/ 

TOTALS 

OFFERED 

299.1 

261.3 

272.8 

933.2 

CHAI.LENGKD 

80.8 

56.0 

37.5 

174.3 

D0V/NGR/.DED 

4.4 

45.6 

25.4 

75.4 

STOPPED 

2.1 

7.9 

1.6 

11.6 

h.  Project  MILSTAMP  Handbook.  A  revision  has  been  made  and  supplied  to  THA- 
MACV  by  the  ACofS,  Transportation.  The  revision  corrects  errors  found  in  the 
first  printing  and  supplies  additional  information  in  the  areas  of  air  snipments 
and  F3N  identification.  The  revised  edition  is  presently  being  staffed  through 
all  concerned  agencies  prior  to  printing. 

i.  Qui  Nhon  MLSTAMP/Automatic  Data  Processing  Project.  Development  of  a 
MILSTAMP  -  ADF  capability  at  Qui  Nhon  port  was  initiated  in  early  Leceriioer  1969. 
Qui  Nhon  Depot  facilities  are  being  utilized  while  5th  Trans  Come  personnel  nave 
been  trained  to  operate  the  system.  The  system  is  now  in  the  final  stages  of 
testing  in  preparation  for  transferring  over  to  full  reliance  on  transceivori 
manifests  in  lieu  of  aiririiiiled  manifests.  Electronic  transmission  of  Zianifest 
data  'Will  result  in  cost  savings  and  in  speedier  cargo  documentation. 

6.  (C)  ARVNization  of  US  Forts. 

a.  ARVNlzation  of  US  ports  continues  to  be  a  pri!rtary  concern  of  the  1st 
Logistical  Command.  Ports  that  are  being  AuVNized  at  the  present  ti.’.e  arc  Can 
Tho/tJinh  Thuy,  Jaigon,  Nha  Trang  and  Qui  Nhon. 

b.  Can  Tho/binh  Thuy  \-ra3  officially  turned  over  for  compl'-te  oper.stlon  to 
AHVN  on  19  March  1970.  Trie  equipment  lent  to  the  ARVN  unit  was  returned  upon 
receipt  of  TOE  fill  from  CONUS.  ARVN  is  experiencing  no  d: f f ic'.lti es  in  discharge 
operations  but  has  problems  In  jiort  clearance.  The  rate  is  determined  by  tne 
ability  of  the  depot  to  receive  and  the  aHVN  ammunition  depot  iias  a  restricted 
capability  that  cause  a  backlash  in  port  operations. 

c.  The  draft  agreement  for  oaigon  and  tne  IVvH  pier  ;ire;.  was  finalized  in 
lir.rch  end  is  awaiting  formal  ratification,  U1  port  operat.irs  ,.iarie  equipiment  and 
supplies  available  to  AiiVN  on  an  as  required  basis.  ARVN  also  received  equip¬ 
ment  from  U3  depots  on  a  Te..iporary  Loan  Autiiorlzation.  -ction  has  been  ini¬ 
tiated  to  provide  a  dunnage  yard  for  AitVN  in  the  WM  area.  Mut.n  rizations  are 
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being  developed  for  securing  tie  down  devices.  Saigon  union  representatives  have 
brought  pressure  upon  US  port  operators  tc  employ  only  contractor  provided  checkers 
for  MASK  cargo  discharged  at  the  M&M  area.  The  4th  Transportation  Command  reacted 
by  placing  military  checkers  on  the  MASF  cargo  vessels.  An  agreement  was  reached 
with  USMl)  and  ARVN  whereby  ARVN  would  discharge  USAID  cargo  at  tile  M6»M  area  and 
the  US  would  reimburse  the  ARVN  contractor  out  of  AIK  funds. 

d.  The  ARVN  capability  at  Nha  Trang  was  increased  by  the  assignment  of  addi¬ 
tional  personnel  and  equipment  to  the  US  port  activity.  The  ARVN  TOE  was  converted 
from  a  Type  B  to  a  Type  A  for  its  terminal  service  company.  The  conversion  will 
authorize  a  total  of  341  military  spaces  instead  of  two  hundred. 

e.  At  Qul  Nhon,  Sth  Transportation  Command  and  Qui  Nhon  Transportation  Termi¬ 
nal  Command  have  been  working  together  to  Introduce  QNHTTC  into  port  operations. 

ARVN  boat  operators  have  been  Integrated  into  operations  in  Qui  Nhon  harbor. 

ARVN  personnel  have  worked  ammunition  ships  in  the  stream  and  are  working  deep  draft 
ships  at  piersldc. 
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Annex  G  (C)  ACofS,  Aniniunltlon 

1.  (C)  Araraunltlon  Activity. 
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a.  During;  the  reporting  period,  total  on  hand  serviceable  stocks  averaged 
164,000  STONS.  This  Is  compared  with  an  average  balance  on  hand  of  l4l,000 
CTONS  during  the  same  period  a  year  ago.  The  average  on  hand  quantity  during 
the  period  was  slightly  higher’  than  anticipated.  This  was  due  mainly  to  the 
significant  build  up  of  ammunition  supplies  In  anticipation  of  the  Tet  offen¬ 
sive  . 


b.  It  has  also  been  noted'  that  despite  the  drawdown  in  troop  strength, 
ammunition  issues  have  remained  fairly  constant.  This  substantiates  state¬ 
ments  In  previous  ORLL’s  that  as  US  troops  (infantry  units)  are  withdrawn, 
this  loss  manpower  Is  offset  by  Increased  employment  of  artillery. 

2.  (U)  Surveillance  Actlvltiesi  During  the  reporting  period  a  course  of 
Instruction  for  Ammunition  Technical  Inspectors  was  presented  to  members  of 
the  Army  of  the  Republic  of  Vietnam.  This  was  the  first  such  course  presented 
under  the  "Vie tnamization"  program.  The  course  was  presented  by  members  of  the 
ACofS,  Ammunition,  1st  Logistical  Command,  ACofS,  Ammunition,  Saigon  Support 
command,  and  the  3d  Ordnance  Battalion.  The  Instruction  was  designed  to  train 
qualified  surveillance  Inspectors  in  ammunition  handling,  identification  inspec¬ 
tion,  and  maintenance  techniques.  Twenty-four  ARVN  personnel  were  graduated 
from  the  course. 

3.  (U)  Explosive  Ordnance  Disposal  (EOD)  Activities. 

a.  Explosive  Ordnance  Disposal  personnel  are  spending  many  hours  at  FSB's 
and  LZ's  in  route  to  and  from  incident  sites,  although  they  are  authorized  a 

1  B2  Priority  for  air  travel  to  and  from  incident  sites.  Samples  of  this  are 
incident  number  44-461-70:  hours  necessary  to  complete  incident  2-6  man 
hours,  hours  actually  taken  -  26  man  hours:  and  incident  number  3-^00-70: 
hours  necessary  to  complete  incident  -  4  man  hours,  hours  actually  taken  - 
13  man  hours.  MACV  Directive  75-1,  which  states,  "EOD  personnel  resources 
are  extremely  limited  and  are  subject  to  immediate  redeployment  at  any  tiera, 
therefore  BOD  teams  require  immediate  responsiveness  to  emergency  sites  and 
return  to  hon"-'  station,"  was  written  as  a  guide  for  Corps,  Division,  Brigade, 
and  Battalion  when  requisitioning  EOD  help. 

b.  The  vehicles  presently  authorized  for  EOD  units/sections  are  not  suffi¬ 
cient  to  adequately  perform  their  mission.  Communications  (AN/VRC-46  and' 

AN/PRC-25)  presently  authorized  for  EOD  units/sections  do  not  have  sufficient 
range  to  provide  necessary  communications  within  their  units.  Most  unlts/sections 
maintain  at  least  one  (l)  on  site  team  and  telephone  contact  is  not  available; 
therefore  they  may  go  days  without  communications  contact.  Wr0E9-520G  was  sub¬ 
mitted  in  20  Apr  70,  and  If  approved  will  alleviate  the  above  problems. 

4.  (C)  Supply  Activities. 

a.  Total  Issues  for  the  period  of  25  Jan  70  to  24  Apr  were  234,848  STONS 
versus  receipts  of  220,095  STONS.  Total  issues,  receipts,  and  serviceable 
balances  on  hand  were  as  follows: 
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MONTH 

RECEIPrS 

ISSUES 

BOH 

FEB 

78,361 

79,164 

168,478 

MAR 

77,836 

72,633 

171. ^*71 

APR 

63,898 

83,051 

152,710 

Receipt  and  Issue  figures  exclude  unit  turn-ins  and  losses  and  gains  due 
to  cordition  code  changes.  Therefore,  ending  balance  onhand  (BOH)  Is  not  the 
numerical  sum  of  beginning  BOH  plus  receipts  minus  Issues. 

t.  action  on  4  Apr  70  resulted  In  the  loss  of  10.05  ^ONS  of  ammuni¬ 

tion  at  trie  Quan  Lol  ASP  valued  $6700.00.  This  brings  the  total  theater  losses 
for  Ft  70  to  '31.62  LTOH  va;acd  at  $45,207.58. 


c.  Retrograde:  The  Class  V  Retrograde  Program  was  instituted  at  HQ,  Ist 
Log  Comd,  to  Identify  and  retrograde  all  serviceable  excess  and  unserviceable 
ammunition  which  is  beyond  In-country  repair  capability.  The  program  was  divided 
Into  phases:  progress  since  the  program  was  Initiated  as  shown  below. 


5. 


TIME  PERIOD 

GOAL 

STON  RETROC 

Phase 

I  -  1 

Sep  - 

jl  Dec  68 

14,800 

15.967 

Phase 

II  -  1 

Jan 

-  Feb  69 

35,000 

33.562 

Phase- 

II  -  1 

Mar 

-  jO  Jun  69 

10.000 

13,397 

Phase 

IV  -  1 

Jul 

-  31  Lee  69 

6,655 

10,566 

Phase 

V  -  1 

Jan  - 

30  Apr  70 

4,000 

5.65? 

(c) 

Ammunition  Operations: 

a.  Two  Class  V  Installations  were  closed  during  the  period,  and  one  was 
transferred  to  the  25th  Division. 


LOCATION 


AREA  STATUS 


DATE 


Lai  Khe 
Ban  Me  Thout 
Chu  Chi 


III  CTZ 

II  CTZ 

III  CTZ 


Closed 
Clos ed 

Trains  to  25th  Inf 


15  Feb  70 
20  Feb  70 
19  Mar  70 


b.  The  Central  Munitions  System-Vietnam  (CMS-V)  pilot  system  was  Initiated 
on  25  Mar  70  as  scheduled.  The  system  has  now  replaced  the  Unlvac  IOO5  system 
which  had  supported  ACofS,  Ammunition  since  I968.  The  pilot  system  presently 
supplies  dally  asset  listings,  tonnage  and  cost  summaries,  Issue  summary  of 
allocated  Items,  plus  semi-monthly  management  input  for  USARPAC.  The  requisi¬ 
tion  segment  of  the  system  Is  now  being  programmed.  This  will  enable  ACofS 
Ammunition  to  maintain  updated  ship  manifests,  trace  requisitions,  and  produce 
candidate  requisitions  for  commodity  managers.  This  phase  will  be  operational 
on  25  J'un  70  when  the  entire  Central  Munitions  System  is  fully  operational. 


c.  Ammunition  Is  being  transported  between  Cam  Ranh  Bay  and  Qul  Nhon  by 
roll  on/roll  off  type  vessels.  This  concept  was  Initiated  to  support  the  reduc¬ 
tion  of  ^1  Nhon  Ammunition  Depot  to  an  ASP.  The  mechanics  of  the  system  are 
quite  simple.  The  Qul  Nhon  depot  determines  what  their  requirements  will  be  for 
a  two  week  period,.  These  requirements,  expressed  In  21  trailer  load  lots,  which 
is  the  capacity  of  an  LSI,  are  sent  by  message  to  1st  Log,  ACofS  Ammo.  This 
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office  then  issues  a  shipping  directive  to  Cam  Ranli  Bay  and  when  scheduled  by 
TMA  are  loaded  on  L^f's  and  transported  to  ^ul  Nhon.  There  they  are  offloaded 
and  scheduled  for  convoys  to  the  ASP's.  Priority  Is  given  to  the  forward  ASP's 
at  Plelku,  An  Khe,  and  Landing  Zone  English.  Empty  trailers  are  back  loaded 
and  returned  to  Cam  Ranh  Bay  to  complete  the  trip. 

d.  Qul  Nhon  Ammunition  Depot  was  phased  down  to  an  ASP,  The  net  result  of 
this  reduction  was  to  reduce  the  storage  capacity  of  Qul  Nhon  depot  from  22,500 
jTONS  to  approximately  an  8,000  STONS  storage  capacity. 

e.  Systems  design  was  completed  for  an  automated  lot  record  accounting 
system  for  the  four  support  commands.  The  system  Is  designed  so  that  It  gives 
dallj  lot  status  for  the  ammunition  battalion,  DODIC  asset  status  for  the  sup¬ 
port  command  and  Input  data  for  the  Central  Munitions  System-Vletnam.  The 
system  Is  designed  to  operate  on  the  Unlvac  IOO5  and  will  require  six  to  eight 
hours  a  day  of  data  processing  support. 
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JMiB  H  (D)  ACofS,  Servicer 
1.  (U)  Field  lAundrjr  I>ro<luctlon. 

a.  Toimage  produced.  During  tne  reporting  period  let  Logistical 
Conmand  field  laundry  units  processed  9.1  Billion  pounds  of  laundry. 

b.  Field  laundry  production  capability.  The  capability  pf  a  field 
laundry  unit  to  process  flatwork  Itssts,  l.e.,  sheets,  pillow  cases,  was 
revised  1  Apr  70  fron  the  IM  rate  of  61,500  lbs  per  month  to  Al,600  lbs 
per  Booth.  The  change  was  found  to  be  necessary  through  experience  In 
Vlertnam.  The  TM  rated  capacity  of  the  field  laundry  unit  was  60  lbs  per  cycle. 
The  flatwork  that  was  being  processed  was  not  a  clean  quality  product.  A 
washing  cycle  of  40  lbs  per  cycle  of  laundry  has  bean  found  to  produce  the 
clean  quality  wash  load  desired. 

c.  Processing  heavily  soiled  laundry.  Instruction  has  bean  dlsswd- 
n^ted  that  heavily  soiled  flatwork,  i*eqtilrlng  repeated  wash  cycles,  be 
segregated  from  less  heavily  soiled  laundry  and  tha  heavily  soiled  laundry 
be  turned  over  to  contract  laundries  for  processing.  This  procedure  idlowe 
field  units  to  process  a  greater  volute  of  less  soiled  flatwork,  whl(A  in 
turn  reduces  the  backlog.  When  conditions  exist  permitting  utilisation  of 
tUs  concept,  commercial  laundry  requirements  can  actually  be  reduced^ 

d.  Processing  backlog  laundry.  The  recommendation  has  been  dlssaml- 
nated  to  support  coomands  that  laundry  operations  experiencing  large 
quantities  Of  backlog  be  Instructed  to  process  flatwork,  such  as  sheets, 
pillow  cases,  blankets,  mattress  covers,  etc..  In  the  field  laundry  and 
allow  contract  laundries  to  handle  mixed  laundry.  The  mixed  laun(^  con¬ 
sists  of  fatigues,  hospital  PJ's,  uniforms,  robes,  etc.,  and  other  itmss 
that  require  starching  and  pressing  which  cannot  be  accomplished  at  the 
field  laundry.  This  recommendation  Is  not  to  be  constniad  as  aotbority  to 
shift  laundry  from  field  units  to  contract  laundries,  but  as  a  means  io 
eliminate  a  backlog  without  an  undus  loss  of  time. 

2.  (U)  Analysis  of  Self  Service  Supply  Cmter  (SSSC).  Analysis  of  the  SSSC 

concept  of  operations  revealed  a  need  for  revised  instructions  that  wduld 
clarify  areas  of  misunderstanding  and  standardize  operations.  Signifi¬ 
cant  areas/changes  are  as  follows: 

a.  The  Master  Stockage  List  (MSL)  was  revised  and  expended  to  provide 
for  a  better  selection  of  Items  which  included  common  hand  teols.  This 
notion  will  significantly  decrease  ths  quantity  of  requests/requisitions  at 
the  DSU  aid  depot  level  and  provide  a  more  responslbe  customer  service. 

In  addition,  this  MSL  will  assist  the  SSSC  In  meeting  customer  demands 
and,  in  some  cases,  provide  a  readily  available  means  of  reducing  excesses 
to  the  DStl.  In  some  cases,  the  depot  will  Issue  substitutable  Items  In 
lieu  of  the  prime  Item  to  reduce  theaterwide  excesses. 
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b.  Revised  procedures  require  implonentation  of  financial  accounta¬ 
bility  at  the  SSSC  which  will  eliminate  stock  record  cards  at  the  store. 
Demand  history  will  be  centralized  and  maintained  at  the  DSU  stock  control 
section*  This  centralization  will  place  skilled  personnel  under  a  single 
supervisor  and  eliminate  duplication  of  efforts.  Under  this  new  concept, 
DSU's  will  maintain  a  60-day  stockage  level  and  the  SSSC  vrill  maintain  a 
30-day  stockage  level  with  a  15-day  reorder  point.  The  15-aay  reorder 
point  will  trigger  a  DSU  requisition  to  the  depot  as  the  DSU  will  maintain 
a  45-day  reorder  point.  These  concepts  will  provide  an  even  and  continuous 
flow  of  supplies,  and  decrease  the  probability  of  reaching  an  "our  of  order 
stock"  position. 

c.  A  system  has  been  devised  wherein  the  ICCV  will  provide  advance 
management  information  on  lines  that  are  at  zero  balance  in  the  depots  and 
lines  that  will  be  at  zero  balance  within  90  days.  This  will  allow  DSU's  and 
SSSC's  to  ration  those  items  on  hand  in  DSU  stockage  and  in  the  store.  Py 
utilizing  this  "advance"  management  data,  the  DSU  and  SSSC  will  be  capable 

of  decreasing  the  impact  upon  the  customer.  In  addition,  reporting  of  excess 
stocks  allows  for  redistribution  within  the  SSSC  system  to  optimum  utiliza¬ 
tion  of  Class  II  material. 

3.  (U)  SSSC  Synopsis.  A  complete,  detailed  procedure/synopsis,  including 

the  above  changes,  la  in  the  final  staffing  stages.  Once  it  has  been  final¬ 
ized  and  distributed,  units  of  this  command  will  be  standard  in  operations 
and  concept,  and  have  available,  for  the  first  time,  advance  and  current 
management  information. 

6.  Property  Disposal  Sales. 

a.  D'lring  the  past  quarter,  Vietnam  property  disposal  operations  in¬ 
creased  in  efforts  to  reduce  the  command  inventory.  Part  of  this  continuing 
process  was  a  65^  increase  in  the  nisnber  of  sales  conducted  during  the 
quarter.  Forty-nine  sales  were  conducted  this  quarter  as  opposed  to  33 
sales  during  the  previous  quarter.  The  effect  of  this  increase  in  sales  will 
be  the  reduction  of  the  on-hand  inventory  diu'ing  the  1  May  to  30  .’uly 
quarter. 


b.  Reporting  time.  The  acquisition  cost  of  items  sold  during  the 
quarter  was  $7,046,111.  A  6.0%  return  was  realized.  In  addition,  42,210 
short  tons  of  scrap  were  sold,  bringing  total  proceeds  to  $759,324  for  the 
quarter.  Emphasis  has  been  placed  on  reporting  usable  property  for  sale 
in  a  shorter  time  frame  and  Increasing  the  number  of  sales  conducted. 

This,  coupled  with  better  merchandising  practices,  should  result  in  greater 
return  to  the  US  government.  Reducing  reporting  time  on  usable  property 
will  help  reduce  the  inactive  inventory,  expedite  sales,  and  ultimately 
result  in  reduction  of  the  command  inventory, 

5.  (U)  Inventory  trends.  The  beginning  inventory  for  the  quarter  was 

104.9  thousand  short  tons.  The  ending  inventory  was  99.6  thousand  short 


70 


tons  of  which  43%  was  Inactive  Inventory.  Of  the  total  72.9%  was  scrap 
and  the  total  dollar  value  of  the  usable  Inventory  was  $51,037,546.  Total 
property  removed  for  the  quarter  was  52.6  thousand  short  tons  of  which  3.2 
thousand  short  tons  of  this  total  was  transferred  to  the  Military  Assistance 
Program  (MAP).  Total  MAP  releases  from  Vietnam  activities  to  date  hav*; 
reached  31.3  short  tons.  Continuing  emphasis  will  be  maintained  during  the 
next  quarter  on  the  prompt  reporting  of  property  for  sale  and  will  result 
In  another  increase  in  property  sold. 


hJ^NEX  I  (U)  hCofij,  PEIiSONivEL 

1.  (U)  l^oncomriissioned  Ofi'icer  Logistics  Lrograin  (NCOLl-’) , 

Continuing  emphasis  is  being  placed  on  designation  of  hCOLP  positions  and 
on  encouraging  eligible  nonconx-issioned  officers  to  apply  for  entrance 
into  th«  NCOLP.  aH  commanders  and  staff  officers  have  been  directed  to 
review  key  v-ositions  within  their  commands  or  staff  sections  to  insure 
that  all  nrncovmissioned  officer  positions  which  meet  the  basic  Department 
of  the  Army  requirements  are  recomr  endi-d  for  designation  as  HCOLP  positions# 
This  coiranand  has  252  NCOLP  positions  approved  by  the  Department  of  the  Army. 
The  Adjutant  General  will  continue  to  requisition  personnel  for  the  approved 
liCOLP  positions. 

2.  (U)  Project  Skills  Training.  The  increasing  role  of  local  nationals 
in  the  work  force  of  Ist  Logistical  Conuiand  created  a  special  need  for 
formal  classroom  training  and  On-the-job  training.  Under  the  Project 
bkills  Programs,  surveys  were  conducted  in  each  command  to  identify  training 
needs.  On-the-job  training  programs  were  developed  for  those  skills  not 
.formally  taught.  Schools  for  interpreters  were  established  to  augment  other 
training  requirements.  Through  on-the-job  training,  training  conducted 

by  the  Area  Civilian  Personnel  Offices,  and  training  conducted  by  the 
Central  Training  Institute,  the  skill  level  of  the  local  national  employees 
has  been  improved.  In  conjunction  with  the  Central  Training  Institute, 
selected  local  national  employees  of  this  conunand  with  demonstrated 
managerial  or  supervisory  potential  participate  in  courses  in  personnel 
management,  advanced  English,,  and  other  advance  job-related  courses. 

3.  (U)  iirmy  i.ducation  Program,  a.  The  command’s  General  Education 
Development  (GED)  program  was  authorized  in  i’Y-67,  During  the  first  two 
years,  it  grew  to  nine  Army  Education  Centers  stafi’ed  by  eleven  DAC 
Education  Services  Cf fleers.  In  the  third  quarter  of  FY-69,  the  tAysical 
facilities  were  enlarged  with  the  erection  of  two  to  five  portable  clans- 
rooras  at  each  center.  These  were  purchased  through  nonappropriated  funds. 
Classroom  furniture,  language  laboratory  equipment,  and  educational 
supplies  were  also  purchased  and  distributed  to  each  location. 

b.  FY-69  and  FY-70  have  seen  cut-backs  in  the  number  of  Education 
Centers  and  DAG  positions.  The  center  at  Tuy  Hoa  was  closed  during  FY-69 
due  to  a  reduction  in  the  number  of  troops  served.  The  education  facilities 
and  DAC  positions  at  Phu  Bai  and  Quang  Tri  were  transferred  to  USARV 
during  the  first  quarter  FY-70.  Despite  those  reductions,  the  scope 

of  the  GED  Program  has  shown  substantial  increases.  lAiring  the  first 
quarter  of  FY-70,  the  remaining  six  centers  had  a  23%  groxxth  over  the 
fourth  quarter  of  FY-69.  The  second  quarter  of  FY-70  saw  an  additional 
expansion  of  5%.  (See  charts,  para  d  and  e  below) 

c.  At  the  beginning  of  the  quarter,  the  Vung  Tau  Army  Education 
Center  was  discontinued  due  to  the  deployment  of  troops  and  reduction 
in  personnel  at  that  location.  The  DaC  Education  Services  Officer  was 
transferred  to  Cu  Chi  to  take  over  the  ecJucational  program  for  the 
25th  Infantry  Division.  The  relocatable  classrooms  were  transferred  to 
other  Army  Education  Centers:  one  to  Can  Tho  and  two  to  Da  Nang. 

72 


d.  Alsot  DAC  Educational  Services  Officer  positions  were 
transferred  to  Headquarters,  USARV  and  vouchered  to  its  TDA.  Nine  posi¬ 
tions  were  involved.  The  incumbents  remained  In  their  assigned 
locations  at  Cam  Ranh  Bay,  Nha  Trang,  Plelku,  Qul  Nhon,  Da  Nang,  Phu  Bal, 
Quang  Trl,  and  Headquarters,  1st  Logistical  Command. 

e.  As  of  1  April  1970,  staff  responsibility  for  the  General  Educational 
Development  Program  (GED)  In  the  1st  Logistical  Command  was  officially 
assumed  by  Headquarters,  USARV. 

f.  The  following  statistics  give  a  comparison  of  activities  between 
the  second  and  third  quarters  of  FY  70  by  support  commands  and  education 
centers : 


CORRESPONDENCE 

GROUP 

USAFl 

UNIVERSITY  OF 

EDUCATION 

COURSE  1 

STUDY 

TESTS 

MARYLAND 

CENTERS 

ENROLLMENTS 

ENROLLMENTS 

ADMINISTERED 

ENROLLMENTS 

2nd 

3rd 

2nd 

3rd 

2nd 

3rd 

2nd 

3rd 

iilL 

wtr 

Gtr 

Gtr 

!ii£ 

oGiM  SUPJOi'i  ^ 

Vung  Tau 

952 

0 

118 

0 

735 

0 

0 

0 

OivB  bUPGOh 

Gam  Ranh  Bay  71.0 

822 

313 

282 

1457 

1521 

80 

83 

.■•ha  Trang 

1250 

1329 

199 

342 

1079 

1129 

195 

114 

bUPGUh 

^ui  hhon 

1221 

1380 

263 

279 

1817 

2135 

40 

33 

lleiku 

186 

249 

31 

83 

900 

1093 

0 

0 

DNG  bUlGCl-i 

Da  Wang 

801 

_2Ii 

jm 

jm 

284 

_i24 

TOTAL 

5120 

4715 

1082  : 

1221 

6485 

6660 

599 

364 

1  Correspondence 

enrollments  are 

for  one  year 

unless 

sooner 

compieueu  a  - ,  --o - 

represent  cumulative  enrollments  for  four  quarters  less 

completions . 

2.  Vung  Tau  Army  Education  was  discontinued  6  Jan  70. 
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{>  The  following  fi  gures  show  the  nui;.bcr  of  individuals  who 
r.uocessfully  achieved  a  higher  education  level: 


Individuals 


Ff-70 

FY-70 

2nd  SiVr 

3rd  Otr 

Completion 

of  Hth  Grade 

91 

117 

Completion 

of  High  School 

451 

523 

Completion 

of  One  fear  of  College 

30 

23 

Completion 

of  Two  fears  of  College 

—Jl 

_ a 

TOTAL 

572 

665 

4.  (U)  ciafety:  The  accident  rates  for  the  3d  quarter  of  FY-70  were 
below  the  rates  for  the  1st  and  2d  qimrters.  Gonparisons  of  the  Army  motor 
vehicle  accident  and  military  disabling  injury  rates  for  th.e  '’d  quarter 
are  a::  follows: 

a.  The  array  motor  vehicle  (AliV)  accident  rate  for  the  3d  quarter  was  6 
accidents  per  million  miles  driven  compared  to  7.3  and  7,9  for  the  1st  and 
2d  quarters  respectively.  The  3d  quarter  AITV  accident  rate  was  also  below 
the  expectancy  rate  of  7.9  assigned  by  Headquarters,  US  Army  Vietnam,  The 
primary  causes  of  AliV  accidents  during  the  3d  quarter  were  unsafe  acts  of 
local  national  motorists  and  pedis trians,  excessive  speed,  mechanical 
failure,  and  following  too  closely. 

b.  The  military  disabling  injury  (hDl)  rate  for  the  3d  quarter  was 
33.4  injuries  per  million  raandays.  The  rates  for  the  Ist  and  2d  quarters 
were  34*5  and  37.3  respectively.  The  3d  quarter  MDI  rate  was  also  below  the 
expectancy  rate  of  35.3  assigned  by  Headquarters,  US  Army  Vietnam.  The 
primary  causes  of  injuries  during  the  3d  quarter  were  Al’iV  accidents,  fajlp, 
mishandling  of  individual  weapons,  and  burns. 

5.  (U)  Civil  Kilitary  Operations:  a.  The  civil-military  operations 
activities  of  1st  Logistical  Go:.mand  are  designed  to  provide  technical 
and  material  support  to  t.-e  Government  of  South  Vietnam  in  its  effort  to 
rebuild  the  nation.  Civil-military  operations  activities  are  conducted 
to  support  the  GVN  pacification  campaign)  to  support  RVKAF  unit  capabil¬ 
ities,  to  conduct  civic  action,  to  improve  relations  between  US  units 
and  adjacent  civilian  communities,  and  to  facilitate  tactical  operations. 

The  Ist  Logistical  Command's  civil-military  operations  activities  cover 
all  of  these  areas,  however  several  special  civic  action  and  community 
relation  type  programs  have  been  initiated. 

b.  The  two  major  civil  affairs  activities  in  which  this  command  is 
engaged  are  civic  action  and  community  relations.  They  are  defined  as: 
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ll)  Civic  iictioas  The<>Use  of'Silitar  perBonnel  and  .’•asoviroep  to 
support  projects  which  are  useful  to  the  local  population,  and  which 
contribute  to  the  economic  and  social  development  of  the  country  and  in 
addition  servo  to  improve  the  standing  of  the  military  forces  with 
the  population. 

(a)  Vh«  objec'ives  of  c.ivic  action  are: 

(1)  Develop  popular  support  for  the  GVN. 

(S)  .-evelop  spirit  of  cooperation  among  the  Vietnamese. 

(1)  lijrove  the  living  conditions  of  the  people. 

(b)  During  the  reporting  period,  25  civic  action  projects  were 
started  within  the  command,  26  were  cotnpleted,  and  42  projects  continued. 

(2)  Comii.unity  Itelationa:  To  develop  activioies  which  serve  to  enhance 
mutual  imderstanding  and  encourage  cooperation  between  US  Army  personnel, 
the  people  of  the  Republic  of  Vietnam  and  other  members  of  the  FWiAP. 

(a)  The  objectives  of  Community  Relations  are  to: 

(i)  Lessen  the  impact  of  US  presence, 

(2.)  Correct  or  prevent  situations  which  alienate  the  people. 

Develop  a  spirit  of  good  will  towards  the  US  military  forces. 

(b)  During  the  reporting  period,  27  community  relations  projects 
were  started  within  the  command,  24  were  completed,  and  35  projects 
continued. 

c.  The  Animal  Husbandry  Program  is  being  supported  by  donating  condemned 
foodstuffs  and  edible  garbage  to  the  Vietnamese  for  use  in  animal  raising. 

The  foodstuffs,  which  have  been  declared  unfit  for  human  consumption,  but  fit 
for  animal  consumption  are  donated  to  the  AHVN  military  farms,  small  scale 
farmers,  farm  cooperatives  and  private  institutions  for  their  use  in  raising 
animals.  The  objectives  of  this  program,  are  to  assist  the  Vietnamese  in 

the  raising  of  animals  that  will  supplement  their  diets,  help  them  achieve 
additional  income  and  allow  them  to  become  self-sufficient.  The  donation 
of  foodstuffs  also  provides  a  useful  outlet  for  foodstuffs  cenderned  at  the 
ports  and  generated  in  mess  halls,  thus  reducing  the  disposal  costs.  Monthly, 
an  average  of  800,000  lbs  of  edible  garbage  is  donated  by  Let  Logistical 
Command  mess  halls. 

d.  The  MEDCAPS  Program  (Medical  Civic  action)  is  one  of  the  most  useful 
and  effective  programs  conducted  by  military  forces  in  Vietnam.  MEDCAP 

has  two  related  goals: 

(l)  To  establish  a  spirit  of  mutual  respect  and  cooperation  among  and 
between  the  civilian  population.  Government  of  Vietnam  (GVN) ,  civilian 
officials,  and  the  RVNAF. 
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(2)  To  support  Revolutionary  Dovelopraent  by  improving  the  health 
environment  of  KVN  civilians  through  the  commitment  of  military  medical 
resources  to  the  extent  permitted  by  operational  tequiremente.  This 
commitment  may  be  an  adjunct  of,  or  in  addition  to,  military  operations. 

1st  Logistical  GoDnrAnd  units  provide  transportation,  equipment,  etc.  and 
coordinate  with  local  GVN  officials,  dispensaries,  and  hospitals,  who 
provide  medical  personnel  and  medical  supplies,  and  the  military  police 
who  provide  security.  The  KiiDCAP  teams  then  move  into  an  area  and  treat 
the  people.  During' the  reporting  period  a  total  of  11,000  patients  were 
treated  throughout  the  command. 

e.  Following  the  lines  of  Vietnamzatioftj  the  Government  of  Vietnam 
has  initiated  the  Village  Self-development  Program,  whereby  the  GVR  gives 
financial  support  to  each  village  to  conduct  self  help  programs.  1st 
Logistical  Command  units  must  coordinate  with  and  receive  approval  from 
MaCV  and  GVN  officials  before  initiating  projects;  US  units  will  asaist 
with  equipment,  supplies  and  funds  but  the  people  will  do  the  work.  In 
conjunction  with  the  redeployment  of  US  units|  the  level  of  civil  affairs 
activities  is  also  being  scaled  dovm.  The  US/FVWAF  Civic  Action  PSYWAR 
Fund  for  Ist  Logistical  Command,  which  was  900,000  $VN  per  month,  has  been 
cut  by  70%  for  the  first  quarter  CY-70.  The  fund  will  be  further  cut  by 
807,  for  the  second  quarter  CY-70  and  by  907.  for  the  third  and  fourth 
quarters  CY-70.  This  will  drastically  reduce  expenditures  and  minimize 
projects  to  the  short  term  high  impact  category. 

f.  The  Command  civil-military  statistics  for  the  period  1  Feb  -  31  Mar 
are  shown  below,  April's  statistics  are  not  included  dua  to  the  transfer  of 
Ist  Log  Comd  Civil  Affairs  functions  to  HQ,  U3AKV  on  16  April. 

(1)  The  total  number  of  man-days  (lO  hour  days)  personnel  of  units  engaged 
in  civic  action  activities!  1965. 

(2)  Cost  of  civic  action  project: 

(a)  Cost  of  supplies  contributed  from  military  resources  for  civic 
action  projects:  7,819,540  $VN. 

(b)  Expend! ^-.ures  from  US/FWMAF  Civic  Action  PSYWAR  Fund:  417,772  $VH. 

(3)  Voluntary  contributions: 

(a)  Collections:  979,816. 

(b)  Expenditures  in  support  of  civic  action:  874,735. 

(4)  Percent  of  US  military  civic  action  activities  conducted  jointly  with: 


SGN 

CRB 

QNH 

PNG 

Other  FVIMAF: 

50% 

3St 

1056 

5$ 

RVNAFi 

5056 

I85t 

755t 

1^% 

I 
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13%  4856 


SGN  CRB 

(c)  US  Civilian  Voluntary  AgenoieeJ  2056  056 

(5)  Hverage  parcent  of  self  help  contributed  by  the  people: 

(a)  Self-help  labor:  8B%  yj%  10056  10056 

(b)  hateflal  furnished:  13%  U0%  13%  0% 

(6) .  Major  civic  action  progranse  reflecting  the  number  of  man-daye  (10  Hr 
days)  and  the  cost  of  supplies  provided  from  military  resources. 


MAN-DAYS 

(a) 

aoonomic  Development: 

1.55 

778,080 

(b) 

iiducaH  on : 

290 

1,132,758 

(c) 

Social  Welfare: 

987 

2,896,830 

(d) 

Transportation : 

256 

112,920 

(a) 

Refugees  Assistance  Support 

184 

1,250,707 

(7)  Number  of  separate  institutions  assisted  during  the  rejjorting 
reriod : 


(a)  Schools  47. 

(b)  Hospitals/Dispensaries 

30. 

(c)  Orphanages  45* 

(d)  Scouting  Organizations 

2. 

(e)  Refugee  Centers  13. 

(f)  Others  10. 

(8)  Educational  efforts: 

GLiiSS 

STUDENTS 

English 

733 

liechanics 

19 

Typing 

25 

Nurses  Aids 

3 
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(9)  Coimodltles  distributed: 

(a)  Cement  (lbs)  139,500. 
lb)  Tin  sheets  (nO)  590. 

(c>  Lumber  (bd  ft)  1,0^0,?82. 

Id)  Paint  (fjal)  205. 

(e)  Bricks  lea)  29,100. 

(f)  Sand  Imtr)  130. 

(g)  Naila  (lbs)  150. 

(h)  Firewood  (lbs)  35,300. 

(i)  Kits  350. 

(j)  Health  items  (lbs)  205. 

(k)  Food  (lbs)  4,110. 

(l)  Clothing  (lbs)  1,615. 

(m)  Agricultural  tools  (ea)  8. 

(n)  Scrap  lumber  (truck  loads)  21, 

(10)  Construction  projects  completed  during  the  reporting  period: 
(Joint  piojects  are  marked  with  a  J  next  to  the  number). 


(1) 

Dwelling 

BUILT 

31 

}t£FAIh£D 

59J,  8 

(2) 

Roads  (Kb) 

1 

8 

(3) 

Churches 

1 

4J,  10 

(4) 

Hospitals 

0 

4J,  6 

(5) 

Dispensaries 

U 

3 

(6) 

Market  Places 

0 

0 

(7) 

Schools 

0 

12  J,  17 

(8) 

Bridges 

3 

n 

0 
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ANNEX  J  (U)  ACofS  PROCUREMlNr 


1.  (U)  Purchase  Regueat  auid  Coa»ltB«nt8  (PR4C's)  Received.  PRiC's  for  Hscal 
Year  (PY)  1970  received  during  the  current  reporting  period,  ending  on  25  April 
1970,  numbered  232  and  were  valued  at  $5.0  million.  PR&C's  for  FY  70  received 
through  25  April  1970  total  1,^56  and  were  valued  at  $253.6  million.  The  fol¬ 
lowing  charts  show  PRiC'a  received  for  FY  1963,  1969  and  1970  (Chart  and 
ilollar  value  of  PRisC's  received  for  FY  1968,  1969  and  1970  (Chart  #2),  The 
significant  accomplishments  which  these  charts  and  statistics  Illustrate  are 
tnat  USAPAV  has  been  able  to  Identify  major  requirements  earlier  In  the  FY  by 
Improved  coordination  with  requesting  activities  and  improved  procurement 
planning,  thus  allowing  for  an  orderly  progression  through  the  procurement 
cycle.  In  previous  years,  major  PRAC's  were  not  received  until  late  In  the 
fiscal  year.  The  smoothing  of  the  traditional  hump  In  the  procurement  work¬ 
load  will  result  In  better  procurement  packages  and  improved  contracts.  The 
high  dollar  value  of  PRAC'a  received  also  reflects  the  Increase  In  workload 
caused  by  the  assumption  of  procurement  responsibilities  In  the  I  CTZ  from 

the  Navy,  This  change  In  responsibility  has  been  assumed  with  minimal  dis¬ 
ruption  of  previous  workload.  Actions  now  underway  will  Insure  that  the 
smooth  flow  of  logistical  services  and  supplies  will  continue  notwithstand¬ 
ing  theshlft  of  procurement  responsibility  from  the  Navy  to  USAPAV, 

2.  (U)  Decowiiil  tments.  The  decommitment  of  funds  continues  to  be  a  major 
project  In  USAPAV,  As  of  25  April  1970,  $33.3  million  had  been  decommitted 
and  returned  to  the  requiring  activities,  A  concentrated  review  of  on-hand 
PRAO's  was  conducted  In  late  April,  and  decommitment  action  taken  resulted 
In  an  additional  $1,6  million  with  potential  decommitments  identified 
totaling  $4.0  million.  This  continuous  review  action  is  taken  to  Insure 
that  maximum  utilization  of  funds  Is  obtained.  The  early  identification 

of  excess  funds  and  the  return  of  these  funds  to  requiring  activities 
allows  for  numerous  requirements  to  be  funded  which  would  otherwise  receive 
no  action, 

3.  (U)  Subsistence  Management  ImprovementB.  USAPAV  has  maintained  a  con¬ 
tinuing  review  of  the  decentralized  field  offices  which  are  tasked  with  the 
responsibility  of  procuring  subsistence.  During  the  period  covered,  four 
field  offices  were  closed.  This  management  action  was  taken  to  insure  the 
maximum  utilization  of  available  resources  and  still  maintain  support  to 
the  customers.  The  need  to  maintain  flexibility  in  the  methods  utilized  to 
accomplls{i  the  procurement  mission  cannot  be  overemphasized.  The  utiliza¬ 
tion  of  the  personnel  spaces  allocated  to  the  field  offices  in  other 
activities  with  USAPAV  to  Insure  accomplishment  of  the  procurement  mission 
clearly  Illustrates  this  flexibility. 

4.  (u)  Property  Administration  Management  Improvements.  Resolution  of  the 
difficulties  and  problems  encountered  In  administering  the  property  provi¬ 
sions  of  contracts  in  Vietnam  .requires  quick  response,  adequate  planning, 
and  tight  but  realistic  controls.  Improvements  Implemented  to  date  have 
increased  the  ability  of  the  Property  Administrators  to  meet  this  require¬ 
ments.  Actions  taken  Include  (l)  quarterly  reports  by  Property  Administrators 
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showing  status  of  the  contractor's  property  control  systea,  status  of  the 
Property  Administrator's  surveillance  efforts,  financial  aauiagement  data, 
summary  of  Improvements  reallzed/recommended,  and  summary  of  contractor  and 
contract  datai  euid  (2)  development  of  CY  1970  surveillance  schedules. 

Actions  planned  for  FY  1970  Include  but  are  not  limited  to  (l)  complete 
revision  of  the  surveillance  check  list  to  conform  to  ASPRi  (2)  closer 
coordination  with  Contracting  Officersi  (3)  assignment  of  Property  Adminis¬ 
trators  to  procurement  actions  from  Inception  to  contract  award  and  subse¬ 
quent  administration  and  completion |  (4)  periodic  meetings  to  discuss  actions, 
objectives,  and  resultsc  and  (5)  surveillance  from  contractor  management  to 
the  field  rather  than  from  the  field  to  management  so  that  the  "cause" 
rather  than  the  "result"  will  be  corrected, 

5.  (U)  Directorate  of  Quality  and  Facilities  Management  Improvements. 
Revised  Quality  Assurance  (QA)  Surveillance  Program  put  Into  effect  at  the 
beginning  of  FY  1970  has  resulted  in  significant  Improvements  In  the  overall 
quality  of  supplies  and  services  procured  by  USAPAV,  elimination  of  many 
problem  areas,  and  a  better  understanding  of  contract  requirements  by  the 
contractors.  As  of  20  April  1970,  595  surveillance  Inspections  and  228 
pre-award  facilities  surveys  have  been  performed  by  Directorate  personnel. 

In  addition  to  Improved  quality,  these  Inspections  have  also  resulted  In  a 
number  of  contract  terminations.  Additional  Quality  Assurance  Surveillance 
Check  Lists  have  been  developed,  reproduced,  and  disseminated  for  use. 
Progress  continues  to  be  made  in  the  purification  of  the  source  list  files. 
Inactive  files  are  being  eliminated,  and  recently  established  procedures 
preclude  the  placement  of  unqualified  offerors  on  the  source  lists. 

6.  (u)  Methods  Improvements.  USAPAV  is  continually  exploring  the  possibil¬ 
ities  of  Improving  the  methods  employed  and  the  types  of  contracts  utilized 
to  acquire  supplies  and  services.  As  a  result  of  this  continued  review, 
methods  of  contracting  have  been  developed  which  Increase  customers'  satis¬ 
faction  and  Improve  contractor  performance.  Award  fee  contracts  which 

were  Initiated  by  this  Agency  have  been  particularly  effective  In  this 
areal.  This  relating  of  contractor  performance  to  amount  of  award  has  pro¬ 
ven  very  satisfactory  In  Increasing  overall  performance.  Currently, 
contracts  are  being  negotiated  which  add  further  Incentive  for  better  con¬ 
tractor  performance.  The  use  of  a  fixed  price  contract  with  a  subjective 
performance  fee  Is  thought  to  be  a  further  step  In  accomplishing  the 
desired  results  of  hlgjiest  performance  at  the  lowest  cost  to  the  Government, 


Annex  K  Adjutant  General 

1.  (U)  Reenllstment  goals  established  by  Department  of  the  A.rmy  were  'exceeded 

during  February,  March  and  April  1970.  A  statistical  resume  of  reenllstmisht 
achievement  Is  at  Inclosure  1. 

<i.  (U)  During  the  quarter,  21,789  electrical  messages  were  processed j 

general  orders,  1,721  special  orders,  and  809  letter  orders  were  published.  Two 
thousand,  eleven  reporductlon  Jobs  were  run,  aggregating  9,7611,236  Impressions. 

3.  (U)  During  the  period  Feb  -  Apr  70  the  command  published  two  postal  bulletins 
(No  243)  containing  Information  of  Interest  to  the  postal  elements  of  the 
command.  The  bulletins  were  of  a  technical  nature  and  provided’' a  quick  means  of 
disseminating  current  requirements  of  various  postal  directives,  regulations,  etc. 

4.  (U)  Major  Jerome  Martin,  012  24  1828,  was  assigned  as  the  Staff  Postal  Officer 
on  3  March  1970.  Through  30  April  1970,  he  conducted  six  trlannual  postal 
Inspections  and  audits  of  the  1st,  4lst,  45th,  508th,  58th,  and  566th  Army  Postal 
Units.  These  Inspections  were  of  a  technical  nature  relating  to  the  efficiency 

of  operations  In  the  Army  Postal  Units,  All  units  with  the  exception  of  the 
4l3t  Army  Postal  Unit  received  satisfactory  ratings, 

5.  (u)  A  total  of  12,257  enlisted  promotion  allocations  were  received  by  the 
comm, and,  of  which  9,307  were  used.  Statistical  data  are  at  inclosure  2. 

6.  (U)  Command  .strength  decreased  during  the  reporting  period,  A  loss  of 
2,444  authorized  spaces  occurred  and  personnel  losses  exceeded  gains  during  the 
period  by  3i576.  Inclosure  3  reflects  the  cbmmftnd  strength  posture  during- the 
period.  A  summary  of  gains  and  losses  during  the  period  Is  at 'inclosure  4, 

7.  (U)  A  total  of  5>086  awards  were  approved  during  the  period  (see  Inclot.uji 

8.  (u)  During  this  period,  no  member.s  of  the  command  were  killed  by  hostile 
action,  but  24  died  not  as  a  result  of  hostile  action.  There  were  33  injuries 
due  to  hostile  action  and  97  Injuries  due  to  other  causes  during  the  reporting 
period,  A  summary  of  casualty  data  Is  at  inclosure  6. 

9.  (U)  Out-of-country  R4R  allocation  totaled  4,746,  4,730  of  which  were  usea. 

A  summary  of  P.4R  data  is  at  inclosure  7. 
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AIIi'EX  L  (U)  Inspector  General 

1,  (U)  Operations:  Significant  Activities. 

Inspector  General  assistance  was  extended  to  jlk  members  of  the  command. 
Approximately  of  the  complaints  and  requests  for  assistance  received  con¬ 
cerned  assignment,  reassignment  and  transfer;  unit  administration;  and  promo¬ 
tions/demotions.  Of  the  149  complaints  processed,  ‘ih  were  justified,  'lliere 
were  70  Annual  C'.r.eral  Inspection  conducted.  Two  units  were  .rated  Unsatisfac¬ 
tory.  Security,  Administration,  Maintenance  and  Training  continue  to  be  major 
areas  of  interest. 

a.  (U)  Annual  General  Inspections 

/■•nnual  General  Inspections  of  the  following  units  were  conducted  on  the 
dale-  indicated: 


IG,  1ST  LOGISTICAL  CGHM;d''D 


533d  Ordnance  Detachment  (EDOC) 

F.;b  70 

3d  Ordnance  Dattallon,  Company 

li-12  Peb  70 

29th  General  Supply  Group,  &  Hh,  Company 

24-28  r'eb  70 

266th  Supply  <5.  Services  Battalion,  Hv*  L  HW  Company 

2-'^  28  Feb  70 

624th  Supply  &:  Services  Battalion,  Hxi  i  Company 

24-28  Feb  70 

124rh  Tran.sportation  Command,  HQ  &  HQ  Company 

8-9  Apr  70 

United  States  Army  D>;pot,  Qui  Nhon 

21-25  Apr  70 

Troop  Command,  USAD,  Qui  Nhon,  HQ  &.  IK  Company 

21-25  Apr  70 

IG.  USASUPCOH.  CRB 

524th  Quartermaster  Company 

2  FeJj  70 

Ban  He  Thout  LSA 

12  Feb  70 

4^v2d  Transportation  Company 

23  Feb  70 

54th  General  Support  Group,  HQ  &.  HQ  Detachment 

3-4  Fiar  70 

Nha  Trang  LSA 

19-20  Mar  70 

Phan  Thlet  LSA 

26  Mar  70 

Phan  Rang  LSA 

3  Apr  70 

Dalat  LSA 

7  Apr  70 

670th  Transportation  Company 

21  Apr  70 
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IC,  USASUPCOH,  ,_DN G 


178 t.h  F^intenance  Corapany 

p  Mar  7C 

49Cti.  Cnneral  Support  Company 

9  Mar  70 

2c,9ih  Crdnance  Detacnment  (rlOD) 

10  Mar  70 

2<i  Maintenance  Battalion,  H«<  i  Malft  Support  Company 

16  Mar  70 

G'j')d  CCiS  Company 

23  Mar  70 

1,7th  Trancportatlon  Company 

6  Apr  70 

1,28th  quartermaster  Company  (POL) 

13  Apr  70 

6Uth  Finance  Section 

15  Apr  7C 

528th  v.uartermaster  Battalion,  Hq  i  Hq  Company 

20  Apr  70 

66lst  Oi'dnance  Company  (Ammo) 

27  Apr  70 

IG,  USASUPCCn.  qj;H 

27th  Transportation  Battalion,  Hq  &  Ifq  Detachment 

5  Ppb  70 

62d  Maintenance  Battalion,  liQ  ic  Haifa*  Support  Company 

13  Feb  70 

514th  quarte^rmaster  Company 

10  Mar  70 

8l4th  Transportation  Company 

13  Mar  70 

6h7th  quartermaster  Company 

18  Mar  70 

560th  Maintenance  Company 

19  Mar  70 

Office  of  Logistical  Coordinator  An  Khe 

2D  Mar  70 

240th  Quartermaster  Battalion,  HQ  &  KQ  Detachment 

24  Mar  70 

86th  Maintenance  Battalion,  HQ  &  Main  Company 

27  Mar  70 

669th  Transportation  Company 

30  Mar  70 

Company  A-,.  USA£i,.  Qul  Hhon,  Troop  Command 

1  Apr  70 

26^^th  Transportation  Company 

3  Apr  70 

523d  Tran^pprtation  Company 

15  Apr.  70 

512th  Transportation  Company 

r,  Apr  70 

IC,  USASUPCOM,  SGN 


Lltht  2quipment  Itelntenance  Company 
riaintonance  battalion,  a  Main  Support  Company 
Vranoportation  Company 

Personnel  Services  Center  (53?th  L  520th  PSCs) 

590th  Maintenance  Company 
368th  Transportation  Company 
372d  Transportation  Company 
Bearcat  L3A 
^th  Army  lostal  Unit 
55lst  Transportation  Company 

71st  Transportation  Battalion,  Kvt,  L  Detachment 
US  Army  Terminal,  Newport 
US  Army  Mortuary,  Saigon 
60th  Ordnance  Company  (Ammo) 

135t’h  Light  Maintenance  Company 
71sl  Ordnance  Company  (Ammo) 

51s‘  Main  n.ianca  Company  (Re-inspection) 

574th  Supply  &  Services  Company  (Re-inspection) 

483d  Field  Service  Company 

47th  Transportation  Company 

538th  Transportation  Company 

Company  ' ,  USAj  Long  Binh  Troop  Command 


2-3- Feb  70 
5-6  Feb  70 

19- 20  Feb  70 
23-24  Feb  70 

2-3  Miar  70 

5  Mar  70 

6  Mar  70 
5-6  I'iar  70 
5-6  Mar  70 

9-10  Mar  70 
ll-12Mar  70 
13  Mar  70 
16-17  Mar  70 
23-24  Mar  70 

26- 27  M*ar  70 
2-3  Apr  70 

7  Apr  70 
8-9  Apr  70 

13-l^i  Apr  70 
16-17  Apr  70 

20- 21  Apr  70 

27- 28  Apr  70 
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b.  (U)  Complaints  and  Requests  for  Assistance 

The  follotflng  Is  a  summary  of  conplainis  .and  roqueets  for  assistance 
recef  ved.' by  Inspectors  Generi^ld  let  LoglsticaJ^  Command,  during  the  period 
1  FeblTiary  1970, to  30  April  1970,  computed  on  the  basis  of  the  rate  per 


1,000  trbops. 


UNIT 

COMPUINTS 

JUSTIFIABIE  UNJUSTIFIABUJ 

REQUESTS 

I’OR  ASSISTANCE 

Hk,  Ist  Logistldal  Command 

0.0 

0.0 

3.7 

USASUPCOM,  CRB 

0.2 

0.5 

4.0 

USASUPCOM,  DNG 

0.1 

0.2 

1.8 

USASUPCOM,  CiNH 

0.6 

1.4 

5.3 

USASUPCOM,  SGN 

0.3 

0.1 

1.9 

Command  Wide 

0.3 

0.8 

3.2 
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ANNEX  M  STAFF  JUDGE  ADVOCATE 

1.  (U)  There  were  23^  personal  property  claims  of  U.S.  military  and  civilian 

personnel,  totaling  $48,706,04,  processed  and  paid  through  the  Judge  Advocate 
offices  of  this  command  during  the  past  quarter.  This  was  a  decrease  of  7 
claims  and  $9-’^65.l3  the  preceding  quarter.  In  addition  Judge  Advocates 

throughout  the  command  handled  6433  legal  assistance  cases,  including  the 
preparation  of  correspondence  and  legat  Instruments,  This  was  an  increase  of 
299  cases  over  those  reported  for  the  preceding  quarter. 

2.  .(u)  a.  Court-martial  rates  per  thousand  changed  as  follows  from  the 
previous  quarter:  Summary  courts-martial  rate  remained  constant  at  ,21; 
special  courts-martial  rate  increased  slightly  to  1.65  from  1.43;  and  general 
courts-martial  rate  decreased  from  ,11  to  ,08.  Article  15  rate  Increased 
from  30.14  to  30«90. 

b.  The  number  of  1st  Logistical  Command  (1st  Log  Comd)  personnel  In 
confinement  increased  slightly  from  the  end  of  last  quartef  to  the  end  of 
the  previous  quarter,  from  39  In  confinement  on  31  January  1970  to  46  in 
conflntement  ort  30  April  1970. 

3.  (u)  Non judicial  punishment:  The  following  figures  represent  the  number 
of  Article  "15  actions  Imposed  by  1st  Logistical  Commajid  commanders  during 
the  period  1  February  1970  ~  30  April  1970. 


FEB 

MAR 

APR 

TOTALS 

HQ,  1ST  LOG 

COMD 

15 

30 

12 

57 

USASUPCOM  - 

SAIGON 

516 

523 

623 

1664 

USASUPCOM  - 

CAM  RANH  BAY 

222 

210 

126 

558 

USASUPCOM  - 

QUI  NHON 

411 

373 

558 

1342 

USASUPCOM  - 

DA  NANG 

_1^ 

JJl 

_158 

-512 

Totals 

1351 

1310 

1477 

4138 

4,  (U)  Courts-Martial:  The  following  is  a  breakdown  for  the  past  quarter 
of  cases  tried  by  courts-martial  based  upon  the  organizations  to  which  the 
accused  were  assigned: 
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FSB 

m 

APR 

TOTALS 

0 

0 

0 

0 

1 

1 

4 

6 

0 

0 

0 

0 

2 

0 

2 

4 

1 

0 

0 

-1 

4 

1 

6 

11 

m 

KAR 

APR 

TOTALS 

0 

0 

0 

0 

25 

41 

39 

105 

5 

11 

20 

36 

9 

10 

2 

21 

12 

15 

24 

56 

77 

85 

218 

HAR 

m 

TOTALS 

0 

1 

0 

1 

•2 

2 

2 

6 

1 

3 

2 

6 

2 

7 

6 

15 

0 

— S 

0 

5 

13 

10 

28 

5»  (U)  Courta-H&rtlal  and  Article  I5  rates  per  1000  allltary  personnel  ere 

l\imlahad  for  oonparative  purpoeee  As  followst 
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vleneral  Court-Martial 

.08 

CO 

o 

,16 

C  pe  0  i  a  I  G  ou  r  t  •  -  Mar  t  i  al 

1.65 

1.3 

R.3B 

Nummary  Courts-Martial 

.^1 

.16 

.76 

Article  15  Punishment 

30.90 

15.9 

..72 

6.  (U)  The  following  figures  represent  claims  paid  to  members  of  the  command  for 
property,  lost,  destroyed  or  damaged  incident  to  service  under  the  provision  of  , 
AR  -’T-RO: 


Number  Paid 

Amount  Paid 

HQ,  IST  LOG  COMD 

16 

$  4,266. 

U3ASUPC0M  -  SAIGON 

20 

3,536.61 

USASUPCOH  -  CAM  RANH  BAY 

69 

15,813.61 

USA3UPC0M  -  QUI  NKON 

25 

18,200.8 

USASUPCOM  -  DA  NANG 

6.969.40 

Totals 

234 

$48,706.04 

7.  (U)  Legal  Assistance!  The  following  is  a  breakdown  of  legal  assistance  p; 

blems  handled  by  Judge  Advocates  within  this  command  during  the  period  1  Fcbr  iary 
1970  through  30  April  1970: 


Adoption  and  Change  of  Name 
Citizenship,  Immigration  &  Passport 
Civil  Rights 

Domestic  Relations  and  Paternity 


Interviews 

Instruments 

Prepared 

Totals 

34 

25 

59 

182 

64 

246 

71 

2 

73 

59a 

193 

767 
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ANNEX  N  (c)  PROVOST  MARSHAL 

1,  (U)  ?.  February  1970,  the  US  Coast  Guard  Port  Security  and  Vatorvays  Detail 

held  a  conference  with  ACofS,  Aaao,  USAS’JPCOM,  SON  to  design  requirements  and 
criteria  for  disposing  of  unserviceable  a»Bunltlon  at  sea. 

2,  (C)  4  February  1970,  the  Chief  of  Physical  Security,  foraulated  a  fact  shtet 
for  the  CG  which  depicted  sentry  dog  kennel  construction,  for  support  of  1st 
Logistical  Coaaand  units,  at  the  following  locatlonsi  Da  Nang  (30)  kennelS} 

Phu  Bal  (13)  kennelsj  Quang  Trl  (43)  kennelsi  and  Qul  Nhon  (70)  kt-nnele. 

3,  (U)  6  February  1970,  the  Chief  of  Physical  Security  performed  a  Pn^sical 
Security  Inspection  of  the  Property  Disposal  Office  to  insure  that  security 
precautions  have  been  lapleaented  to  secure  funds 

4,  (U)  18  February  1970,  the  US  Coast  Guard  Port  Secuiity  and  Waterways  Detalt 
advised  the  Coaaanding  OfKcer,  89th  HP  Croup  and  the  Commanding  Officer,  720th 
HP  Bn  on  the  methods  for  strengthening  fiberglass  hulls  on  operational  Boston 
Whalers  and  recoaaended  a  new  type  of  craft  for  purposes  of  future  planning, 

5,  (U)  3  March  1970,  the  Provost  Marshal  lapleaented  Change  2.  to  LC  Reg 

190-25,  to  stress  security  precautions  on  coanerclal  type  vehicles  ana  to  infcrn 
personnel  that  security  of  vehicles  is  a  personal  responsibility  of  the  opera¬ 
tor  and  the  individual  to  whoa  the  vehicle  Is  dispatched , 

6,  (U)  6  March  1970,  the  Chief  of  Physical  Security  rev ised/pubii shed  change 

1  to  LC  Reg  190-13  (C)  to  update  the  list  of  installatlons/artlvlties  that  a^^e 
classified  as  either  "key"  or  "critical"  installations  within  the  lat  Logistical 
Command , 

7,  (U)  17  March  1970,  the  Provost  Marshal  dispatched  a  message  to  the  suppo: t 

commands,  Subjectj  Security  of  Funds  and  Fund  Instrumentaiitles,  to  rcaind 
commanders  to  continue  to  place  enj^iasls  on  an  effective  program  that  will  insert 
safeguarding  and  control  of  all  activities  nlatefi  to  the  nanniir.g,  5e,u-.-i:y 
storage  and  transfer  of  funds, 

8,  (U)  5  April  1970,  the  Chief  of  Physical  Security  coordinatvd  and  diatr.L-'  n 

LC  Reg  190-32  "Physical  Security  of  Funds  and  Fund -Handling  Activities,"  Th  .  s 
regulation  prescribes  policies,  procedures  and  responsibilities  fci  security  ann 
safeguarding  of  clubs,  messes,  finance  and  postal  funds  and  fund-handling 
activities  within  this  command. 

9,  (C)  The  US  Coast  Guard  Port  Security  and  Waterways  Ivlail  repiesiertta  Is; 
Logistical  Command  In  a  Joint  conference  with  USARV,  KAVTCRV  and  MACV  to 
determine  port  and  waterway  security  responsibilities  within  ICTZ  upon  Army 
takeover.  Pursuant  to  the  US  Coast  Guard's  recommendation,  USN/VliN  retained 
responsibility  for  water  security  within  ICTZ. 
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CONFIDENTIAL 

10.  (C)  The  US  Coast  Guard  Pori  ana  £c-v,urlty  and  Wateivays  Detail  conducted  uui 

veys,  and  subalttod  recoanendatlons  for  the  deployaent  of  Aray  patrol  craft  and 
reducing  operating  areas  wlthl"  the  Repub' 1;  of  Vietnaa.  The  aajor  point  made  ua 
to  cease,  patrol  of  open  stretoho;;  '■f  rive.’  (oost  of  which  are  duplicated  by  Gli: 
agencies)  arwi  concentrate  attent’o-  or.  o-i  y  those  water  area.s  adjacent  to  US  con¬ 
trolled  shipping  facilities. 
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AWNEX  0  (U)  Staff  Chaplain 

1.  (U)  Operations:  Significant  Activities 

a.  Religious  Services:  Total  attendance  for  the  period  of  1 
Febnaaiy  to  30  April  was  139,166.  This  represents  participation  in  th? 
religious  services  each  week  for  this  quarter  as  26. Q6.  Included  in 
this  reporting  period  are  the  Christian  Lenten  and  Easter  Holy  Days  and 
the  Jewish  Passover  and  Purin  Holy  Days.  The  number  of  opportunities 
offered  for  religious  worsMp  is  an  indication  of  the  continued  and 
untiring  dedication  of  the  chaplains.  Chaplains  conducted  10.9  ser¬ 
vices  per  chaplain  per  week. 

b.  Staff  Personnel:  Chaplain  (LTC)  Joseph  Degi,  Jr.,  was  assigned, 
to  the  Ist  Logistical  Command  as  the  Assistant  Staff  Chaplain  9  March 
1970.  Chaplain  (M7J)  James  R.  Linderman  was  reassigned  to  5th  Special 
Forces  1  April  1970,  5U»d  Chaplain  (LTC)  Charlie  S.  Mills  was  reassigned 
to  Staff  Chaplain  Section,  USARV,  20  April  1970. 

c.  Offerings:  The  following  donations  were  made  by  the  Ist  Logis¬ 
tical  Command  personnel  through  the  Chaplain  Funds  to  further  comnwnlty 


rj]  ati.ons 

projects: 

Churchoo 

Schools  8Lnd  Orphanages 

Miscellaneous 

Total 

Feb 

VN$ 

91,9UI* 

77,913 

201, 22R 

371,085 

Mar 

VN$ 

167, U50 

121,327 

290,2514 

579,031 

Apr 

VN$ 

139, 7Ul 

221,353 

139,704 

500,798 
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ANNEX  P  (U)  Information  Office 

1.  (u)  Public  Information. 

a.  Hometown  News  Releases.  The  Ist  Logistical  Commanrl  continues 
to  be  among  the  leaders  of  all  United  States  Army,  Vietnam  (USARV) 
units  In  hometown  new  releasee.  A  total  of  5»260  were  sent  to  the 
Army  Hometown  News  Center  or  were  release-!  '!lrectly  to  hometown 
newspapers  In  the  Unite-!  States.  In  an  effort  to  lower  the  comman-!*a 
technical  "kill"  rate,  a  more  thorough  monitoring  an-!  fee-! back 
system  of  Hometown  News  Release  Forma  (DA  1526)  was  Initiated  to 
provl-ie  subor-llnate  Information  offices  with  factual  data  enabllr.g 
them  to  determine  what  action  should  be  taken  to  lower  the  "kill" 
ratio  In  their  respective  commands. 

b.  News  Releases,  A  total  of  251  news  stories  and  203  photo 
captions  were  released  to  more  than  419  news  media.  Significant 
general  distribution  techniques  Insure  that  news  finds  Its  way  to 
appropriate  media.  This  headquarters  monitors  releases  from  subord¬ 
inate  commands  Insuring  the  quality  and  comprehensiveness  of  news 
and  photo  coverage.  Continued  emphasis  Is  placed  on  the  Information 
offices  of  the  subordinate  commands  to  seek  out,  write  an!  photograph 
news  In  depth  throughout  their  area  of  responsibility. 

c.  Press  Queries,  The  public  Information  section  answered  numerous 
press  queries  which  reaulte’  In  face  to  face  meeting  with  members 

of  pi^ss.  Interviews  were  grante’  with  Associated  Press  on  the  effect 
of  th")  mall  strike  on  AFO  mall  an’  with  the  New  Fork  Times  ccncernlng 
property  disposal, 

2.  (u)  Audlo/visual  Cectlon. 

a, .  Photography.  The  audio-visual  section  covered  approximately 
200  photo  assignments  relating  to  awards  and  roqulremenia  for  tr.e 
staff  sections  of  the  headquarters  In  the  long  £lnh  Post  area.  Also, 
the  Information  office  photographer  made  25  trips  throughout  the 
Republic  of  Vietnam  to  all  of  the  Support  Commands.  Tnere  were  rv*  ■ 

^00  photo  releases  made  of  1st  Log  personnel  (awards,  promotltn: 
ceremonies,  etc.). 

b.  Radio.  The  la-Uo  section  produced  twelve  20  minute  railo 
features  for  AFVN  which  wore  alre-*  each  Sunday  at  li30  hc  .rs.  Altc, 

5  audio  support  requirements  were  provided  for  Ist  Log  .'.Q  personnel. 
The  Audio  personnel  nadO' 10  trips  throuc  the  Republic  oi  Vietnam  t-, 
gather  stories  for  radio, 

3.  (u)  Command  Information  Section. 

a.  Vietnam  Newsletter.  The  command  information  section  continues 
to  publish  a  monthly  newsletter  for  1st  Logistical  Comm.and  Vietnamese 
employees.  The  newsletter.  Fan  Tin,  has  a  1:5  distribution  ratio  cl 
3,000  copies. 
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b.  Newspaper.  The  command  newspaper,  Vietnam  Review  is  being 

pubLlahe'!  bi-weekly  at  MACV  on  photo  offset  eqaipr..er.-: .  'ivV  print 
17,000  copies  permitting  a  .’istribution  ratio  of  appr  o/.;  tattiy  one 
copy  for  every  three  military  personnel  witn  t.he  command!.  Nearly 
200  a^llitional  copies  are  nailec-to  other  crganiiiatic.M-  a,.;  Vir^ 
inolu/llng  me.^ia  executives. 

c.  Magazines.  One  issue  of  the  comman'  magazinf.  DYN’AM'’'  is  publishe 
each  quarter  with  the  winter  e'^ltlon  comin/t  cut  r.n  2B  Vetruary,  r,n.l 
the  spring  on  JO  April.  The  20,000  copies  of  each  1 5:sue  allcw  ..  ’.2 
distrlbutio;  mt'or  tu  /Killrary  personnel  assigned. 

Commain-^  Newsletter.  The  newsletter  TROOP  TOPICS  is  published 
approximately  once  a  month,  but  this  quarter  four  issue;;  have  been 
printed.  They  are  used  for  the  "Commajiders  Call"  in  the  subor.'inate 
units. 

I 

e.  Travel.  Trips  by  command  information  personnel  to  gather  for 
stories  for  the  newspaper,  magaaine  and  newsletters,  keeps  at  least 
one  man  and  sometimes  two,  on  the  roa^  at  all  times.  Trips  have 
cowred  the  area  from  Quang  Trl  on  the  DWZ  to  Chau  Doc  in  the  Delta 
and  on  the  Cambodian  bor^’er.  E^ch  support  comman<^  is  regularly 
visited  and  their  releases -are  utilized  whenever  possible, 

4.  (U)  Special  Project  Section. 

The  special  projects  section  produced  a  comman.^  speech  lor  the 
speaker's  bureau,  and  produced  a  welcome  brochure  for  newly  assignew 
personnel. 
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iMNEl  Q  (U)  Spflci&l  Assistant  for  Data  .  /stems 

1.  (U)  ADP  Equipment  ^sterns. 

a.  Exercised  stuff  supervision  over  th*  Automatic  Data  Processing  Equipment 
and  Management  Program  of  the  Command.  The  scope  of  the  manugenent  effort  it 
indicated  below: 

(1)  Cne  IBM  360/50  System  at  the  RVN  Logistics  Data  Service  Center^ 

(2)  Pour  IBM  7010/1460  Systems,  one  at  the  RVN  logistics  Data  Service  Centes , 
and  one  each  at  U.S.  Aray  Depot  long  Binh,  Qui  Rhon,  and  Cam  Ranh  Bay^. 

(3)  Pleven  UNIVAC  1005  Card  Systems,  one  at  the  RVIJ  logistics  Dita  Service 
Center,  one  at  the  U.S.  Ai-my  Depot,  Can  Ranh  Bay,  one  each  at  five  Personnel 
Service  Companies,  and  two  each  at  the  U.S.  Army  Depot  Qui  lihon  and  Da  Rang. 

b.  By  letter,  AVCA  CG,  20  March  1970,  subject:  Data  Automation  hequirci..c,.t 
and  Intel im  ADFC  for  USAFD  Da  Rang,  this  headquarters  initiated  action  to  obtain  :.j; 
interim  IBM  1401  magnetic  tape  system  for  the  USAFD  da  Kang.  This  sanr  action  al.o 
requested  approval  for  USAFD  Da  Kang  to  install  and  ppeiate  thr  USARPAC  OtancMc 
Supply  System  (3S)  once  the  equipment  is  stlecteu  foi-  the  sy;  tern.  Info:; it: or. 
available  indicates  that  Headquartei  s,  USAl'J>AC  has  a,^proved  the  requi :  ccitni  an^ 
has  Eubmi ited  it  to  DA  for  aiproval. 

c.  Initiated  a  study  v.'hich  I'csulttu  In  discontlnui;;g  a  Ul.IVAC  IOC 5  corij/jt-.i 
and  other  items  of  IBli  punched  card  machines  from  lennal.  This  actio:,  icsultea 
in  a  savings  of  some  $48,00C  per-year  in  rental  and  main  enanco  charges. 

2.  (U)  Command  Automatic  Data  Processing  Policies. 

a.  Letter,  this  headquarters,  AVCA  D£,  5  February  1970,  subject:  Data  Pioject 
Directive  for  U.S.  Army  Field  Depot,  Da  Kang  IBM  1401  ADP  System. 

b.  Letter,  this  headquarters,  AVC/,  CS,  11  April  1970,  Subject;  n.ealig;,...oi.'l 
of  Automatic  Data  Processing  Functions  with  inclosure  1  LDSC  Orgenization  a:-i; 
Function  Manual,  13  April  1970. 

c.  Uf.'CLAS  Message,  AVCA  CG  DTG  131036^  March  1970  subject:  Conmaana  Dat.i 
Processing  Standards  and  Priorities. 

d.  UNCLAS  Message  AVCA  LD.tC  Go,  DTG  150652Z  April  1970- 

« 

3.  (U)  ADP  Systems  Analysis. 

a.  Staff  Study,  this  h*  jaqu.. iters,  ^0  Ihich  1970,  to  determine  whethei 
operations  of  the  U.S.  Army  support  Com  .and  Cam  Ranh  Bay,  Personnel  Service 
Company,  92nd  Finance  Section,  and  U.S.  Ar.  y  Depot  justify  retention  of  t).c 
currently  authorized  UlilVAC  ICGS's  and  various  IBM  punched  c.ard  equipment, 

b.  Staff  Study,  this  he a.^quartcic,  12  February  1970,  to  determine  whether 
operations  of  the  two  U.S.  Army  Support  Comr.iand,  Saigon.  Personnel  Service 
Companies  co-loeated  at  Bien  Hoa,  justify  retention  of  currently  authorized 
ADP  equipnent. 
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ANNEX  (Rj  (U)  SPECIAL  ASSISTAIH'  COMBAT  SECURITY 


1.  (U)  Throughout  the  period  the  1st .Logistical  Command  has  continued  to 
Improve  security  posture  and  awareness;  Two  Support  Commands,  Qui  Nhon 
and  Da  Nang,  have  completely  revised  their  security  procedures  and  have 
published  new  implementing  plans.  To  disseminate  security  information 
U3ASUPC0M,  Da  Nang,  has  initiated  periodic  security  newsletters.  These 
documents  are  Individually  valuable  as  a  guide  for  installation  commanders 
to  developa  viable  defensive  program  and  collectively  they  will  be  a 
reliable  reference  for  security  data.  USASUPCOM  Qui  Nhon  has  initiated 

a  monthly  security  seminar  with  the  same  goal.  USASUPCOM  Cam  Ranh  Bay 
has  established  a  combined  office  for  coordination  of  convoy  movement 
in  II  CTZ  South.  The  purpose  of  this  office  is  primarily  to  minimize 
traffic  problems,  however,  it  has  proven  useful  for  coordination  of 
security  as  well. 

2.  (ll)  The  first  bi-monthly  1st  Logistical  Command  Security  Conference 
was  held  at  Qui  Nhon  on  26  March  1970.  This  conference  was  highly 
successful  as  a  means  of  exchanging  security  information,  resolving 
problems,  and  presenting  new  techniques. 

3.  .  (U)  To  avoid  the  need  for  a  concentrated  effort  to  prepare  defenses 
for  expected  enemy  high  points  of  activity,  such  as  TET,.  each  command 

has  been  enjoined  to  develop  a  phased  program  for  upgrading  and  maintaining 
defenses.  This  should  minimize  the  large  scale  diversion  of  assets  Irom 
logistics  tasks.  Extensive  coordination  is  being  conducted  to  insure  a 
smooth  transition  of  security  matters  subsequent  to  consolidation  of 
USARV  and  1st  Logistical  Command. 
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CONFIDENTIAL 


SECTION  II,  LESSONS  LEARNED. 
OBSERVATIONS,  EVALUATIONS,  RECOMMENDATIONS 


CONFIDENTIAL 


A,  (U)  PERSONNFl 

1.  (IJI  i‘iovislurud  Unit;.  (ACofS,  SPAO) 

a,  OBSERVATION!  The  1st  Logistical  Command  has  recently  been  required, 
by  changing  mission  requirements,  to  submit  authorization  documentation 
action  for  organization  of  four  major  units.  These  and  their  proposed 
military  manpower  space  authorizations  arei  Terminal  Unit  Qui  Nhon  - 
Da  Nang  Depot  -  802 j  Property  Disposal  Agency  -  646;  Security  Companies  - 
960.  Rapidly  changing  tactical  sltuatrons,  and  their  consequent  effect 
upon  combat  service  support  missions,  preclude  anticipating  changes  in 
personnel  and  equipment  requirements  far  enough  in  advance  to  obtain  the 
required  DA  authorization  prior  to  the  change  in  mission.  Therefore,  new 
units  must  be  formed  (and  operate)  provisionally  until  DA  approval  is  ob¬ 
tained.  To  accomplish  modified  responsibilities  during  the  6  to  9  months 
required  to  obtain  DA  approval  of  a  proposed  document,  personnel  and  equip¬ 
ment  must  be  drawn  from  existing  TOE  and  TDA  assets.  Presently,  in  only  the 
units  mentioned  above,  1st  Logistical  Command  has  2,724  manpower  spaces  for 
which  there  exists  no  approved  documentation.  This  results  in  the  necessity 
to  use  personnel  in  positions  other  than  those  for  which  they  arc  authorized 
and  trained. 

.  b,  EVALUATIONi  The  expedient  of  forming  provisional  organizations 
while  awaiting  DA  approval  for  proposed  documents  generates  unnecessary 
problems  in  personnel  and  equipment  management.  Morning  reports,  pro¬ 
motions,  morale,  availability  of  critical  MOS,  availability  of  badly  needed 
equipment  and  manpower  management  are  all  affected  adversely, 

c.  RECOMMENDATION:  That  HQ,  USARV  be  granted  authority  for  interim 
approval  of  KTOE/TDA/MTDA  for  requisitioning  purposes  for  both  personnel 
and  equipment,  subject  to  appropriate  adjustments  upon  receipt  of  final 
DA  approval, 

2.  (U)  Shortage  of  Enlisted  Computer  Operators  (Sp  Asst  for  Data  SystemL-') 

a,  OBSERVATION:  An  acute  shortage  of  enlisted  computer  operators  has 
developed  within  the  Command.  The  shortage  is  traceable  to  two  main  actions  -  tht 
pending  approval  of  a  revised  TDA  for  the  LDSC  (formerly  a  part  of  USAICCV)  and 
the  fact  that  there  is  no  approved  authorization  for  the  US  Army  Field  Depot  Da 
Nang  Data  Processing  Directorate. 

b,  EVALUATION:  An  interim  solution  and  a  long-range  solution  to  the 
problem  are  needed.  An  authorized  overstrength  in  the  appropriate  MOS's  is 
the  best  short-range  solution.  Once  the  TDA  actions  described  are  approval, 
the  longer  range  problem  will  work  itself  out. 

c,  RECOMMENDATION:  That  a  temporary  overstrength  in  the  appropriate  MOS's 
be  authorized  pending  approval  of  the  TDA’s  in  questioii  and  during  the  period 
while  requisitions  are  being  processed.  Specific  requirements  will  be  provided 
as  requl-^ed. 
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B.  (C)  INTELLIGENCE 

1.  (C)  U.S.  Military  Informant  Program  (ACofS,  SP&O) 

a.  OBSERVATION;  During  the  past  90  days,  the  524th  KI  Detach¬ 
ment  has  continued  to  evaluate  the  enemy  intelligence  threat  to  the 
1st  Logistical  Command  and  planned  its  operational  efforts  tovra-d  the 
major  problem  areas.  The  major  threats  in  all  areas  has  been  deter¬ 
mined  to  be  sabotage  and  subversion.  These  two  primary  threats  are 
somevrtiat  interrelated  in  that  subversion  of  either  the  local  national 
labor  force  or  military  personnel  wctild  most  logically  lead  to  dis¬ 
ruptive  dlssidence  within  the  command  and  possibly  sabotage.  To  pro¬ 
vide  the  most  effective  counter  against  such[  activity,  this  unit  has 
devoted  the  majority  of  its  manpower  to  the  {professional  conduct  of 
local  national  and  military  informant  programs.  The  threat  of  espionage 
has  been  dtctiailnod  to  be  less  serious  than  the  previously  mentioned 
threats;  tlioreforo,  the  number  of  counterintelligence  inspections; 
checks  and  surveys  has  been  reduced  to  a  minimum.  The  reduction  of 
effort  in  the  counterespionage  area  has  provided  the  time  and  man¬ 
power  to  enlarge  the  informant  operations  to  unprecedented  levels. 

b.  EVALUATION;  The  Military  Informant  Program  has  grown  steadily 
since  its  establishr.ent  in  November  1969  and  currently  has  in  exci-ss  of 
50  Inl’omnnts  reporting  on  a  regular  basis.  The  Local  National  Infor¬ 
mant  Program  has  continued  to  grow  at  a  consistent  rate  and  new  provides 
insido  coverage  of  the  large  majority  of  command  Installnticns  and 
activities  to  include  the  civilian  contractor  firms  which  are  vital  to 
the  logistical  effort  in  Vietnam.  Since  informant  programs  serve  pri¬ 
marily  to  (.'cvolop  leads  which  tsust  be  oxpl'  ited  tbr.vigh  detailed  in¬ 
vestigative  activity,  this  unit  h;i;,  concentrated  cvncidrrcblc  effr  rt 
toward  accurate  and  timely  investigative  work.  Thao  has  led  to  a  re¬ 
quirement  for  close  and  continuous  coordination  with  supported  units, 
other  U.S.  ■  nv  ■ 't jge  ;■  J  y  agon;  '.  .  and  uft.'tieuinrly,  Viotna.7n_c>  in* 
toliagoaco  and  .  ••ri.tty  .'<.rvlc.;o. 


■'?  r-.M/AilO;.’:  Nono;  action  directed  Is  C' noidored  satis¬ 
factory. 

2.  fC)  Alert  So r. trie  ;  (Ad  fS.  SPtO) 

a.  OBSERVATION:  Despite  past  successes  achieved  by  enemy  sappers, 
there  is  only  one  true  defense  against  the  sapper  and  that  being  an  alert 
sentry. 

b.  EVALUATION:  Enemy  sappers  are  continuously  applying  the  tech- 
nJ I  ’  triklng  installations  and  facilities  when  security  personnel 
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are  relaxed  and  not  alert.  The  :;apper  must  have  time.  He  will  sacrifice 
speed  to  achieve  surprise. 

c.  RECOMMENDATION:  That  regardless  of  alert  status  and  recent 
enemy  engagements j  ail  secui'ity  personnel  must  be  constantly  alert  to 
detect  enemy  sappers  before  they  are  able  to  capitalize  on  the  element 
of  surprise. 

3.  (C)  Wire  barriers  (ACofS,  SP&O) 

a.  OBSERVATION:  In  many  areas,  perimeter  wire  is  improperly  placed 
or  construction  is  inadequate.  The  most  common  deficiency  is  that,  in 
most  cases,  concertina  rolls  are  stretched  so  extensively  that  large  gaps 
are  created  between  the  vertical  wire. 

b.  EVALUATION:  Enemy  sappers  will  take  full  advantage  of  enter¬ 
ing  installations  through  weak  and  ineffective  barriers.  Concertina 
wire  stretched  excessively  creates  wide  gaps  which  presents  little  or  no 
challenge  to  the  intruder.  The  sapper  is  capable  of  penetrating  a  wire 
barrier  successfully  if  he  can  get  his  head  through  the  vdre. 

c.  RECOMMENDATION:  Concertina  rolls  should  not  be  stretched  in 
excess  of  15  meters  in  length.  A  minimum  of  three  rolls  should  be  used 
as  the  base  of  the  barrier  with  two  or  three  rolls  stacked  on  top.  All 
concertina  should  be  staked  and  interlaced  with  barbed  wire  to  prevent 
the  enemy  from  defeating  the  barrier.  Inspections  of  the  barrier  should 
be  made  from  the  enemy's  side  to  insure  that  gaps  do  not  exist. 

4.  (C)  Perimeter  Lighting  (ACofS,  SP&O) 

a.  OBSERVATION:  Several  vinits  do  not  have  an  adequate  lighting 
system.  In  those  arfeas  that  do  use  perimeter  lights,  the  most  common 
deficiency  is  that  the  arcs  of  the  lights  do  not  overlap  each  other 
and' dark  or  gray  areas  are  created. 

b.  EVALUATION:  The  sapper  is  trained  to  operate  in  the  dark. 

Once  he  penetrates  the  perimeter  barrier,  he  relies  on  confusion  among 
the  defenders  and  their  inability  to  differentiate  between  defender  and 
the  attacker. 

c.  RECOMMENDATION:  An  effective  lighting  system  (full  illumina¬ 
tion  of  the  perimeter)  is  essential  to  detection  and  elimination  of  the 
enemy  before  he  can  penetrate  the  perimeter  barrier. 

5.  (C)  Port  Security  (ACofS,  SP&O) 
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a.  OBSERVATION;  A  nearly  successful  nining  attempt  in  the  port 
of  Cat  Lai  illustrated  the  need  for  security  personnel  to  pay  extremely 
close  attention  to  any  unusual  or  out  of  the  ordinary  fiber  ropes,  lines, 
or  cables  hanging  off  of  vessels  which  could  be  used  by  swimmer  sappers 
to  secure  a  floating  charge > 

b.  EVALUATION:  Extensive  reconnaissance  by  enemy  forces  deter¬ 
mined  that  little  or  no  attention  was  being  paid  to  unnecessary  or 
unattended  ropes,  lines  or  wire  cables  attached  to  vessels  and  buoys. 
Thes-j  lines  provide  an  ideal  means  by  which  the  enemy  (swimmer  sapper) 
could  attach  a  floating  charge  along  side  of  a  vessel,  barge  or  buoy 
for  the  ultimate  ptirpose  of  destroying  its  target. 

Cg  RECOl-IMENDATION:  All  waterborne  patrols  and  ships  guards  must 
cl'-sely  inspect  all  unattended  lines  and  take  immediate  action  to 
remove  them. 
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C.  (C)  OPERATIONS  CONFIDENTIAL 

1.  (C)  Use  of  Forecasted  Weapons  Densities  for  Coaputatlon  of  Aaaunltlon 

Requisitions  (ACofS,  Amno), 

a.  OBSERVATION!  Ammunition  stockagt-  objei.tlvc-b  are  computed  based  on 
weapons  densities  published  by  the  US  Army  Major  Item  Management  Agency 
(MIDA),  In  accordance  with  USARPAC  Reg  710-15.  However,  changes  to  the  MIDA 
weapons  density  are  normally  published  after  changes  have  occurred.  Since 
ammunition  must  be  requisitioned  90  days  in  advance,  this  results  in  over- 
stockage  during  a  period  of  troop  withdrawals. 

b.  EVALAUTIONi  The  ammunition  stockage  objective  Is  computed  according 
to  the  following  formula!  30  Weapons  Density  x  Intense  Combat  Rate  x 

30  days  ♦  Weapons  Density  x  Theater  Sustaining  Rate  x  'jO  days.  The  weapons 
densities  are  published  by  MIDA,  and  the  rates  are  published  In  USARPAC  Reg 
710-15.  Changes  to  the  WDA  weapons  density  are  normally  published  after 
they  occur.  As  a  result,  since  ammunition  must  be  requisitioned  90  days 
In  advance,  an  overstock  will  occur  if  troop  reductions  take  place  during  Feb¬ 
ruary  and  March  1970.  For  Instance,  during  this  period  105ma  howitzer  density 
decreased  from  708  to  5^<  ^  reduction  of  ^0^.  If  ammunition  had  been  requisi¬ 
tioned  based  on  this  weapons  density,  a  considerable  ovcrstockago  of  ammunition 
country  wide  would  have  resulted.  Using  known  projected  weapons  densities, 
requisitioned  quantities  set  the  actual  need. 

c.  RECOMMENDATION!  For  future  requisitioning  purposes,  piojectcd 
weapons  density  based  upon  the  troop  units  being  withdrawn  be  used. 

?,  (C)  Sea-Land  Movement  of  Ammunition  (SLAM)  (ACofS,  Ammo), 

A.  PROBLEM!  The  normal  discharge  rate  of  an  ammunition  ship  Is  1,000 
STONS  per  day  which  extends  the  time  required  for  port  and  beach  clearance. 
Ammunition  depots  are  likewise  taxed  In  that  ammunition  must  be  received 
from  the  port,  stored,  then  outloaded  for  shipment  to  forward  ASP‘s. 

b,  EVALUATION!  Project  Test  of  Containerized  Shipment  of  Ammunition, 
(TOesA)  proved  the  flexibility  of  containerized  shipment  of  e.mmunltlon  from 
CONUS  ammunition  plants  to  Vietnam  and  the  throughput  of  these  vans  to  forward 
ASP's.  The  obvious  benefit  gained  was  In  reduced  ship  discharge  and  port  clear¬ 
ance,  13  hours  as  compared  to  3  plus  days  for  slightly  more  than  3,000  STONS  of 
munitions.  The  ammunition  as  received  at  the  depots  and  forward  ASP's  was  In 
factory  like  condition  since  It  had  not  been  subjected  to  the  many  "lifts"  with 
resultant  damage  experienced  In  normal  ammunition  shipments. 

c.  RECOMMENDATION!  More  shipments  of  ammunltlor  from  CONUS  by  Sea-Land 

container  bo  Instituted  so  as  to  further  *r  '  containerization 

as  a  mode  for  ammunition  shipments. 

3.  (C)  Ammunition  Resupply  of  II  Nortb  (ACol 3,  Ammo). 

a,  PROBLEM!  In  mid  February  the  decision  wan  made  to  phase  the  Qul 
Nhon  Ammunition  Depot  down  to  an  8,000  STON  ASl  This  action  decreased  the 
stockage  capacity  by  14,500  STON.  This  loss  In  capacity  meant  that  Qul  Nhon 
would  not  have  sufficient  storage  capability  to  support  ammunition  activity 
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In  II  CTZ  North.  The  advantages  of  naxlmum  througTiput  of  ammunition  to  forward 
ASP'»  was  demonstrated  In  the  Test  of  Containerized  Shipment  of  Ammunition 
conducted  in. January.  With  additional  containerized  slilpraents  from  CONUS  not 
expected  until  much  later  In  the  year,  an  Interim  measure  was  needed  to  pre¬ 
serve  the  advantages  of  maximum  throughput  to  forward  support  units. 

b.  BVALUATIONt  A  roll  on/roll  off  operation  orglnatlng  at  Cam  Ranh  Bay 
was  initiated  at  the  beginning  of  April  to  support  Qui  Nhon,  The  mechanics 

of  the  system  are  as  follows:  The  Qul  Nhon  depot  determines  what  their  require¬ 
ments  will  be  for  a  two  week  period.  These  requirements,  expressed  In  21 
trailer  load  lots,  which  is  the  capacity  of  an  LST,  and  sent  by  message  to 
Ist  Log  ACofS,  Ammo.  This  office  then  Issues  a  shipping  directive  to  Cam 
Ranh  Bay.  The  trailers  are  loaded  at  Cam  Ranh  Bay,  and  when  scheduled  by 
TMA,  are  loaded  on  LST's  and  transported  to  Qul  Nhon.  There  they  are  off¬ 
loaded  and  pulled  to  the  ASP's  with  the  first  available  convoy.  Empty 
trailers  are  back  loaded  and  returned  to  Cam  Ranh  Bay  to  complete  the  loop, 

c,  RECOMMENDATION;  Due  to  the  initial  success  of  this  concept,  It  is 
recommended  that  the  system  be  expanded  to  a  monthly  movement  of  approximately 
6,000  STONS  (half  of  the  present  Qul  Nhon  ammunition  requirement)  thus  taking 
full  advantage  of  direct  throughput  to  the  ASP's. 

4.  (U)  Keystone  Blue jay  General  Officer  Furniture  (ACofS,  Supply). 

a.  OBSERVATION:  Requests  wore  received  from  numerous  commands  for 
general  officer  furniture  during  Keystone  Blue jay. 

b.  EVALUATION:  Uncoordinated  requirements  for  general  officer  furniture 
were  made  to  Keystone  processing  locations,  resulting  in  a  duplication  of 
effort  and  conflicting  shipping  instructions. 

c.  RBCOMMEMDATIONi  That  all  serviceable  general  officer  furniture  be 
turned  into  depot,  with  disposition  requests  and  instructions  handled  through 
ICCV. 

5.  (U)  Keystone  Blue jay  Weekly  Statistical  Reports  (ACofS,  Supply). 

a.  OBSERVATION:  Weekly  statistical  reports  of  Keystone  Blucjay  activity 
from  computer  sources  only  cover  a  one-week  period, 

b.  BVALUATIONi  To  arrive  at  cumulative  statistics  as  management  data, 

It  w^s  necessary  to  manually  add  quantities  from  all  previous  printouts  to 
axrlve  aA  desired  information, 

c.  RECOMMENDATION:  That  all  weekly  statistical  reports  be  cumulative 
in  nature  to  produce  meaningful  management  data  to  command  levels. 

6.  (U)  Erroneous  Assumption  of  Predisposition  by  Subordinate  Commands 
(ACofS,  Supply). 

ai  roSEBVATIOSi  Keystone  Bluejay  predisposition  was  erroneously  assumed 
by  subordinate  commands  for  PEMA  which  required  decision  by  higher 

headquarters , 
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b.  EVALUATIONi  As  a  result  of  Inadequate  holding  facilities  for  PEKA 
equipnent,  subordinate  coanands  assumed  disposition  authority  and  shipped 
numerous  items  to  depot  stock  and  maintenance  facilities  withiout  required 
authority  from  higher  headquarters.  This  necessitated  a  reversal  of  trans¬ 
action  documentation,  and  new  requests  for  disposition  to  be  initiated 
through  proper  channels. 

c.  RECOMMENDATION  I  That  closer  checks  by  Inspect  and  Advise  (I&A) 
teams  be  made  at  the  processing  locations  to  preclude  subordinate  commands 
from  deviating  from  approved  procedures. 

7.  (U)  Lack  of  Initial  Keystone  Blue Jay  Guidance  to  Subordinate  Commands 
and  Processing  Locations  (ACofS,  Supply). 

a.  OBSERVATION!  There  was  a  lack  of  guidance  on  the  outset  of  Keystone 
Blue Jay  to  subordinate  commands  and  processing  locations. 

b.  EVALUATIONi  Late  guid&nce  received  from  higher  hcadquart c.'s  ..au;!cd 
processing  locations  to  take  actions  on  their  own  initiative  to  process 
items  received.  This  has  resulted  in  erroneous  data  in  improper  format 
being  submitted  on  items  being  processed. 

c.  REX30MMENDATI0Ni  That  knowledgeable  staff  officers  makt  early 

to  all  subordinate  commands  and  processing  locations  to  explain  proLcOuiiS 
and  pass  on  the  latest  guidance.  These  initial  visits  should  bo  followed  up 
by  frequent  lAA  visits  to  the  processing  locations  to  monitor  the  projf  i  and 
identify  problem  areas. 

8.  (U)  Keystone  Biuejay  Courier  Service  (AColS,  Supply) 

a.  OBSERVATION!  There  was  a  lack  of  a  consistent  Kryr.ton*  Bluj^ay 
courier  service  to  all  processing  locations  (ACofS,  Supply). 

b.  EVALUATION!  Difficulty  was  encountered  in  delivering  and  picking 
up  Keystone  Biuejay  requests  and  dispositions  from  all  pro"  sing  location, 
up-country.  Problems  in  booking  the  courier  on  Air  Force  flights  and  -iiati.. 
fll^t  schedules  plagued  the  service  throughout.  This  has  resulted  in 
disposition  Instructions  being  delayed  as  much  as  5  days  after  the  buppo;t 
commamd  has  failed  to  meet  the  courier  as  the  flight  was  far  off  suheoulc. 

e.  RECOMMENDATION!  That  close  coordination  be  maintained  with  MACV 
Transportation  Management  Agency  to  insure  the  best  possible  flight  service 
and  that  support  commands  make  every  possible  effort  to  meet  courier  flights. 

9»  (U)  Keystone  Biuejay  Shipments  to  USAREUR  (ACofS,  Supply). 

a.  OBSERVATION!  Certain  Keystone  Biuejay  equipment  was  designated  for 
shipment  to  USAREUR. 

b.  EVALUATION!  Higher  headquarters  designated  Items  for  USAREUR  without 
shipment  instructions  or  reporting  requirements,  which  were  eventually  dir, - 
senlnated  after-the-fact.  This  resulted  In  a  larger  manpower  effort  in  giiing 
these  Items  special  treatment. 
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c.  RBCOMMENDATIONj  That  primary  consideration  bo  given  to  In-countxy 
requirements  and  that  off-shore  requirements  bo  ceaiplettly  worked  out  buion 
dissemination  to  the  field  by  higher  headquarters. 

10.  (U)  Subsistence  Support  to  Free  World  Military  Asslctsuficc  Forces  (ACoiS, 
Supply) 

a.  OBSERVATION!  When  Free  World  Military  Assistance  Forces  (FWMAF) 
arrived  in  Vletn2un,  they  were  supported  with  subsistence  supplies  by  the 
US  Army.  Each  FWMAF  was  authorized  the  same  ration  as  was  being  served 

to  the  US  Army.  The  US  Military  28  Day  Master  Menu  that  war  developed  foi 
use  in  Vietnam  contains  numerous  items  that  arc  not  compatible  with  the 
dietary  requirements  and  ethnic  tastes  of  the  FWHAi'  sei-ving  in  Vietnam. 
Therefore,  the  issue  of  the  US  ration  resulted  In  many  deletions  oi  rcqulx.- 
raents,  some  waste  and  possible  sale  of  subsistence  on  the  bla  k  maikedt. 

b.  EVALUATION!  After  two  or  more  years  of  scrvler  in  Vietnam,  spr,  lal 

28  Day  Master  Menus  were  developed  for  the  Ropubllt  of  Kojea  For -es,  th- 
Royal  Australian  Forces  and  the  Royal  Thai  Army  Volunteer  Foicrs.  Since 
the  Implementation  of  these  special  28  Day  Master  Ktnur,  they  have  been 
modified  several  elm-  ■  Vinlng  numerous  tine  conounlng  .hangeo  ’.u 

requisitions,  stockagi  obj  '  •  '  l-  al  procurtment  spe will  cation:-. 

The  new  menus,  once  developed  ana  unpl-  .c-  nted.  did  result  in  better 
customer  satisfaction  and  supply  '^'.on.>r> 

c.  RECOMMENDATION!  That  prior  to  atta:,.n  .ny  FWMAF  to  a  US  mliiiarj 

Class  I  facility  for  logistical  support,  a  -■  rr.  hit  t  i  ts  'h.  aletary 

requirements  and  ethnic  tastes  of  the  FWM;  c_  .  i,  lop-d  "ina 

published. 

11.  (U)  Late  receipt  of  Kosher  Foods.  (ACofS,  Supply, 

a.  OBSERVATION!  Requisitions  were  placed  for  Kosh:;  Food.*,  for  * 

Jewish  Passover  Holiday  (20-2?  April  1970),  on  5  November  1969  with  a  n 

delivery  date  (RDD)  of  1  April  1970. 

b.  EVALUATION!  On  14  March  1970,  the  Defense  Personnel  Support  Ctnt^. 
(DPSC)  was  queried  as  to  lift  data  for  Kosher  Item  as  the  available  mamf.  jts 
provided  Incomplete  lift  information.  Several  exchanges  of  mi-ssagcs  were 
required  before  complete  lift  data  was  provided  Indicating  that  all  Itrs 
would  arrive  by  13  April  1970.  As  of  19  April  1970,  three  line  Items  still 
could  not  be  located  as  manifested. 

c.  RECOMMENDATION!  All  specialty  subsistence  supplies,  such  as  Kosher 
Foods,  should  be  shipped  via  containerized  transportation  from  CONUS  in  one 
consolldatmd  shipment  for  each  depot i  with  special  lift  data  being  provided 
via  message. 
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12.  (U)  3SyN  Supply  Cycle  Processing  ^Special  Assistant  for  Data  Systems) 

a.  OBSERVATION:  Prior  to  September  lyby  limited  emphasis  was  placed  on  the 
importance  of  timely  production  of  3SVN  supply  cycles.  As  a  result,  there  was 
generally  a  backlog  of  transactions  and  a  lack  of  responsiveness  throughout  the 
supply  system.  To  solve  the  problem  the  CG  directed  that  data  processing,  standards 
be  established. 

b.  EVALUATION:  The  first  standards  were  set  up  in  October  1969  on  a  monthly 
basis  with  a  status  report  presented  to  .the  Coraranding  General  each  week.  By 
February  1970  the  goals  were  being  exceeded  by  all  ADP  sites.  During  March  a 
standard  of  six  basic  supply  cycles  per  week  was  established  for  each  depot. 

c.  FtKOllMSNDATION:  Thtfit:  continued  emphasis  and  priority  be  given  to  the 
processing  of  basic  supply  cycles.  That  additional  attention  be  given  to  spacing 
of  cycles  and  increased  production  of  supply  cycles  by  the  LDSC  in  the  monthe 
ahead . 

13.  (U)  Lack  of  Documentation  of  the  Standard  Supply  System,  3S  Version  3’ 

(Special  Assistant  for  Data  Systems) 

a.  OBSERVATION:  Recently  a  team  made  up  of  personnel  from  the-  U.S,  Army 
Computer  Systems  Command,  Support  Group  (PAC)  and  the  Data  Service  Center, 
Headquarte."3  USARPAC  came  to  Vietnam  to  train  personnel  and  supervise  the 
installation  of  the  3S  Version  31.  After  their  arrival  it  was  determined  that 
only  24  copies  of  the  3S  SOP  had  been  received  by  mail.  This  is  far  short  of  whiat 
is  needed  within  the  Command  Also  the  program  documentation  war  incomplete  and 
only  one  copy  was  on  hand , 

b. .  EVALUATION:  Complete  documentation  of  .systems  and  programs  is  essential 
to  the  success  of  ADP  operations  Careful  documentation  of  the  programs  and  wide 
distribution  is  essential.  To  provide  the  required  documentation  is  was  necessary 
frr  this  command  to  have  the  necessary  copies  made. 

c.  Recommendation:  That  future  systems  and  program  changes  be  more 
thoroughly  documented  before  they  are  implemented  in  Vietnam. 

i4»  (U)  Reprogramming  to  Autocoder  from  COBOL  reduces  run  time.  (Special  Assistant 

for  Data  Systems) 

a,  OBSERVATION;  On  27  March  1970,  the  programmers  of  the  Systems  and 
Programming  Division,  Directorate  of  Plans  and  Management,.  U,S.  Army  Inventory 
Control  Center,  Vietnam  completed  the  reprogramming  of  S301KV  -  Update 
DMDOSTMSTR  from  Input  Cards  into  Autocoder  from  COBOL.  The  program  performs 
the  transfer  on  deletion  of  demands  by  Activity  Address  Code  (AAC),  This 
program  has  been  used  to  delete  Keystone  units  demands  as  the  withdrawal  of 
troops  occurs.  It  was  also  used  to  transfer  the  demands  from  Qui  Nhon  to  Da  Nang 
when  the  requirement  for  replenishing  Da  Nanr  was  placed  on  the  USAICCI'. 
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b.  BVALUATION:  IXirlng  the  past  runs,  aoproxlBiately  i,5  -  50  hours  of 
coaputer  tlnwwas  consuawd  f«r  run.  It  was  determined  that  an  Autocoder  version 
of  the  proKraiB  could  perform  the  same  lo^lc  *rlth  a  drrmatlc  reduction  in  th» 
tisM  consumed. 

e,  RECOKMSVDATION :  On  a  subsequent  run  after  reproKraiar.inf^  the  run  consumed 
1.25  hours  of  computer  time.  Further  investigation  is  being  conducted  in  an  effort 
to  find  other  programs  on  which  similar  savings  can  be  made. 

1 5.  (U)  ARVN  Aominition  Discharge •  Qui  Nhon  C  ACofS  Transportation  ) 

a.  OBSERVATION:  Lack  of  training  and  skill  of  ARVN  terminal  service 
personnel  caused  hazardous  operating  conditions  aboard  anrunltion  ships  and 
forced  U.S.  Coast  Guard  surveillance  personnel  to  halt  discharge  operations. 

b.  EVALUATION:  Both  RAPPAHANNOCK  (3-A  April)  and  OVSISEAS  KVA  (1-3  March) 

Mre  shut  down  on  the  advice  of  US  Coast  Guard  (USCG)  Explosive  Loading  Detachir.ent 
(BLO)  personnel.  The  SLD's  ^ave  advisory  responsibility  for  safe  ammunition 
handling  aboard  US  Hag  shipping.  In  both  instances  unsafe  and  inexperienced 
whinch  operators  and  stevedore*  forced  the  shut-down.  The  normal  Army  contractor 
took  over  in  both  cases  to  complete  discharge  operations 

c.  RBCCMMENDATION:  That  the  training  of  ARVN  stevedores  for  amsninltion 
handling  stress  safety  operations  to  USCG  standards;  that  such  training  be  r.or.iti.red 
by  USCG  personnel  to  insure  compliance,  and  that  ARVN  assume  responsibility 

of  insuring  proper  safety  standards  be  met. 

16.  (U)  Vung  Tau  Rock  Staging  Site  (ACofS  Transportation) 

a.  OBSERVATIOR'.  A  proposal  was  made  in  J'arch  t-  the  rock  quarry 
staging  area  at  VVmg  Tau  onto  the  general  cargo  sta:ing  ar-a  in  the  vicinity  r,f 
the  DeLong  Pier. 

b.  EVALUATION:  The  concept  of  moving  the  rock  for  aging  to  the  general 
cargo  area  would  have  reduced  the  flexibility  of  port  operations  at  a  tine  cf 
increased  cargo  staging  activity,  required  because  of  transshlpner.;  car-o  being 
discharged.  An  intransit  storage  area  is  required.  The  advantages  •  '  ‘^e  rock 
movement  program  in  locating  ^he  surge  pile  in  the  intransit  cargo  area  were 
outMighed  by  the  requirement  for  general  cargo  staging. 

c.  RSCOMKBNDATION:  That  sufficient  general  cargo  and  anrunltion  ir.transit 
storage  will  be  retained  in  each  port. 

17.  (U)  Line  Haul  Ocean  Going  Tugs  to  Cat  I^i  (ACofS,  Transportation) 

a.  OBSERVATION:  2nd  Logistical  Coranand  has  been  experiencing  difficulty 
in  obtaining  clearance  for  Okinawa  crew  members  of  line  haul  turs  to  transit 
Long  Tau  River  to  Cat  Lai. 

b.  BVALUATION:  Until  relocation  of  the  Karlre  Maintenance  Activity, 

Vietnam  Detachment  #2  (MMAV  Dot  #2)  from  Vung  Tau  to  Cat  Lai,  there  was  no 
problem  as  watercraft  under  tow  returning  from  out  of  counrry  maintenance  could 
be  turned  over  to  MMAV  personnel  on  site  at  Vung  Tau.  Since  the  mission  of  the 
ocean  going  tugs  ealla  for  delivery  of  the  tows  to  the  MMAV,  th».tB»s  mus*  first 
stop  at  Cam  Ranh  Bay  to  exchange  for  military  crewmen. 
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c.  RECOf^NDATION:  That  2nd  Logistical  Coimand  continu*  to  retain  the 
responsibility  for  delivery  of  incooini;  vatercraft  assets  to  the  MKAV  at  Cat 
Lai;  that  arranj^ments  be  pursued  to  allow  Okinawa  crew  Benbers  to  transit  the 
Ion(5  Tau  River  to  Cat  lai . 

18,  (C)  IVoperty  Disposal  (PDO)  cargo  customs  clearance  (ACofS,  Transportation) 

a.  OBSERVATION:  During  the  reporting  period  it  became  necessary  to  define 
more  closely  the  role  of  Vietnamese  customs  officials  towards  FDO  cargo  being 
itjioved  from  Vietnam  by  contractor. 

b.  PJVALUATION;  It  was  determined  that  VietnaMse  roverneent  customs 
officials  have  no  authority  over  roo  cargo  being  leaded  at  a  US  military 
facility  by  US  contracted  reimbursable  stevedore  effort.  To  clarify  this 
position  it  was  arranged  to  nave  title  pass  to  the  civilian  owner  only  after 
the  ship  had  departed  Vietnaamse  territorial  waters.  Access  to  the  pert 

is  gained  customs  free  by  moving  the  cargo  on  a  military  Transrtortat^on  Con> 
trol  and  Movement  Docvarent.  The  cargo  Is  staged  and  handled  separatelv  from 
standard  military  spensered  retrograde  and  Import  cargo. 

c.  RECOyyENDATION;  That  the  procedures  to  avoid  cuatoms  Interference 
with  PDO  cargo  be  made  a  part  of  applicable  regulations. 

(U)  Retrograde  Cargo  Cleanliness  and  Entomological  Standards  1  ACofS  . 

Transportation) 

a.  OBSERVATION:  During  the  period  it  became  necessary  to  examine  the 
applicability  of  US  Department  of  Agri culture (USDA)  and  US  Public  Health 
Service  tUSPHS)  standards  to  all  retrograde  cargo. 

b.  EVALUATION:  There  was  some  indication  that  perhaps  strict  CONUS 
retrograde  standards  would  need  not  be  applied  to  retrograde  destined  for 
other  than  CONUS  ports.  This  vlcwp>oint  was  discussed  with  USARV  ,  MAOV,  USDA, 
and  USPHS  officials.  Agreement  was  reached  that  the  same  standards  of  clean¬ 
liness  should  apply  to  all  retrograde  tegardless  of  destlnatlcr..  It  was  notec 
that  frequent  enroute  diversions  occur,  and  cargo  not  orlrlnally  intended  for 
CO^AJS  discharge  r;ay  be  required  there.  The  establishment  of  a  dual  set  of 
standards  for  CONUS  and  non-CONl'S  ports  creats  an  undesir-iMe  training  and 
operational  situation 

c.  RECOMMENDATION;  That  a  single  set  of  standards  for  retrograde  cargo 
cleanliness  and  entomological  clearance  1>e  isaintalned. 

20.  (U)  Ammunition  Ship  Rerouting  (ACofS  ,  Transportation) 

a.  OBSERVATION:  Considerable  difficulty  was  encounleped  in  requeatlng 
rerouting  of  ammunition  ships  to  locations  outside  Vietnam  for  discharge. 

b  EVALUATION;  This  problem  represents  responsibility  for  both  aninunltlcn 
and  transportation  elements  The  requirement  in  terns  of  arasunlti-n  stockage 
must  be  addressed  and  coordinated  through  acnunltion  channels.  The  question 
of  aboard  ship  storage  and  feasibility  of  handling  must  be  addressed  by  trans¬ 
portation  elements.  A  certain  coordinated  proccedure  had  to  be  developed 
to  first  determine  the  ammunition  requirenenta  and  then  to  coordinate  transport¬ 
ation  in  support.  The  proceedures  worked  «ut  during  the  period  arc  viable  and 
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r<^:x»raeri'  .1  v.l  :!  .dinr  th“  necers.irj'  t-rar.sriorlation  lift  data  ar.d 

arrir-initior*  .  ;.t'' ; ;  .-or; -if  „;•  ■  jval'it’  t.  e.'iabl*-a  sound  decision  to  be  -ade. 

The  charine'.  r,  o;‘  at.  :i  .i.-ai  ,-atl!ority  rus*  be  c'early  defined  to  exr^dite  the 
rt-rouMnr 

.Te  jo.Tr'.endatio/'.  Ini'.  t>,»  ;;  a.niteu  to  >.nf.licable  CINCUSARPAC  and  MACV 
regulations  be  proma  1  t'«i te a  -.tating  in  detail  the  steps  in  coordination  and 
requesting:  required  ti  divert  arr.unition  and  general  cargo  ships  between 

r  '.es. 

ri',  yo'}  Sn’."'  Congestion  lACofS  Transportation) 

y.  jH.;53(VATIOH  Cu'itinued  loading  of  ships  for  Saigon/ Newport  with  less 
.'.an  lu.j.  l-oads  resulted  m  shir  oonpestion  in  the  Ca Iron  ^Newport  area. 

b,  SV'ALUATION.  The  .ouriber  of  nilltary  berths  In  the  Salron/Kewport  area 
IS  de  r»a.  ri.’  a.i  a  result  of  .'JlVflZATTOK.  However  the  r.uRher  of  incorr'inr 
ships  rerui  r.5  oonstant  .  anrarent ly  a  result  ef  less  than  Bfiylnur.  loads  nsde 

Thi;\  prohlers  was  addresr.ei  ir.  jstarate  oorrespor.denie  to  the  loarilnr  norts  in  an 
attenint  to  r.htnin  better  r.e  o.*"  'hip^  destined  for  Sal ron/tJewriort 

,  RKCCW-JlflDAT ION  That  oor.tinued  emphasis  he  placed  on  maxiirum  shin  use, 
Inaaing  fuj.1  lor  riiitary  ;-or*s.  and  spaoing  th.e  shins  to  avoid  cnnre.stion 

CK,  .'U)  Retrograde  Cargo  IV.stination  yACofS  Transnortat -on ) 

a.  OPri.HRl, ATICN  I>jririg  tne  period  several  lnstanv.ea  ’'••urred  of  retro* 
graiie  cargo  being  ohipped  to  incorrect  dertmations 

0,  ovnl'laTICN'  Thia  problem  ite.rit  f'oT.  two  s-urie;,  Ir.i'ia.  'elec*'on 
of  ait  in  jr.-e::  port  of  discharge  FIDS  and  notation  or.  the  offerlnr  Transno.-  afer 
Control  and  Jfovenient  rjo-.'im*nt  TCfO/  or  a  cnar.ee  in  desired  FTP  occurs  af’er 

the  initial  offering  hin  he',-,  race  nut  is  not  fosted  re  t^*  ©‘■‘’'rlne  in  either 
■vs*  t  h*  rnjy.i*  . .1  s:; : t  rale  to  'n*  vrcr"  ny*rt-  t' uf  de;.''"3re  scredu;*'^ 
maintend.ncs  programs  and  rei  uring  additional  costly  trar.srortat '.ir,  und  'ynii'Vv' 
to  c.orre  t  The  prcraratiyO.n  of  a  ?-!asler  Disrr  *hut  i^n  Li.st  prit'  -..it  of  t'-*  cr  r- 
re.,'  "cnoignee  ••ides  and  .ones  for  ea.r.  rvne  reTro»rade  •'uire'er: 
ne-n  u  mg  la.tor  ir.  rsdy,.ir,i:  incidents  o'"  "-j * sMTOei-it 

H'/CO’dlll.T'A!  '.OV.  Tt-’i.  ..r.r  ir,..ed  u  .»  h*  made  a  marr*-]-  -  s  -y.  -tT’  ■. 

.is*  to  froper.y  ir.at.r.  .^eir.:-  v.,t.r.  huth.  coriMe.nees  and  •t'''  3.  “e-  '‘tu.. 

frr  icr:'"ctr.*r3  of  .or,  isr.*"  ■.ie  ard  Ft>r>  h»  mad*  wit*-J.'.  nri.r*  o'"  -o.'e*ne, 
ihat  wat-r  ,i*aran  e  authori*  i*,.  ’ake  a  mere  a.rtive  role  •crr“crne*5 

•f  POD  '  a  a.-  related  t',  cons:  wbe;-,  o‘''*rin-*f  are  a.'.-er.ten 

APVfJ  Anr.uni'.ion  Fii.' ■'•Ite  Clearar.-e  ;  ACoff?  Transj'Ci'at  icn, 

a.  OP.'TIRVATICN .  Durinr  tii*  repor’inr  perl.nrt,  ARVN  accepted  the  resnor.sih  1 ' - 
it.y  of  truck  clearerice  of  I'ilAN  ammunition  di-'hareed  at  J^oeido  harr*  cite  on  a 
rout.ine  hasr  by  h”l  mi .tarv  -d*vsdores, 

b.  PlVAI.t'ATION'  Thi'  iiro:*!.".  speeds  ard  faciiltates  jlearance  ef  ;,"vV 
cargo  and  spreads  th*  rei.ii.iir.f  ..or’.sfica!  rumen  more  evenlv  ars.-nr 
available  .isse's  T.r  rd inat  10:1  i>.a  I  ■ be  •f''ect*d  to  Inoure  ‘hat  the  rri’ss 
would  orerate  flay  and  nlpht.  .shifts  and  that  t*-ey  had  acre®'  to  in?*a'> 'a? '  crs 
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Th<f  overall  concept  is  valid^  and  represents  a  good  use  of  transportation;, 

c.  RSCOI^iENDATION:  That  continued  use  be  made  of  ARVN  capability  to  clear 
their  cargo  of  any  type  from  port  and  beach  area,  and  that  ne^•  areas  ^or  ex¬ 
pansion  of  this  service  be  employed. 

^U)  Cam  Ranh  Bay  Stevedore  Strike  (ACofS>  Transportation) 

a.  OBSERVATION;  On  17-18  April,  a  labor  dispute  at  Cam  Ranh  Bay  caused 
a  slowdown. 

b.  3VAIJLJATI0N;  Impact  on  the  overall  operation  was  considerably 
lessened  by  the  rapid  transfer  of  military  and  LN  stevedore  assets  within  the 
port.  This  showed  the  value  of  cross-training  and  contingency  planning  con¬ 
ducted  by  the  support  command.  No  serious  impact  was  felt  in  tenr.s  of  cargo 
handled. 


c,  RSCOKKENDAT ION :  That  review  and  necessary  update  of  contingency  port 
plans  and  training  be  conducted  to  insure  rapidj.  effective  response. 

25»  (B)  Equipment  lACofSc,  Transportation) 

a.  OBSERVATION;  Cargo-type  (PC)  harres  continue  to  be  employed  in  a 
static  pier  role  in  IV  CTf.. 

b.  EVALUATION:  Despite  continued  ef‘’orts  to  return  these  barees  to  tb- 
general  cargo  system,  three  barges  are  still  employed  as  static  rock  discharge 
piers.  According  to  initial  plans  at  the  time  of  equipment  loen  in  November, 

1968  from  Cam  Ranh  Bay,  the  engineer  units  operating  the  Delta  Rock  Site'  were 
to  obtain  suitable  substiture  or  replacements  for  these  barges,  in  ord^r  to 
return  them  to  the  general  cargo  system  at  Cam,  Ranh  Bay,  This  action  has  not  v't 
taken  place,  despite  continued  recuests  from,  this  headouarters. 

c.  RECOW-'ENDATIONS; 

(l)  Th?t  the  using  engineer  units  obtain  MTOE  or  TDA  authorization  foi 
those  additional  assets  required  for  their  operations, 

(?.)  Using  this  authorization,  that  the  engineer  units  recuisiTion  ^  >ie 
required  assets, 

(3)  That  transportation  assets  currently  authorized  to  Cam  Ranh  Pay 
Support  Comm.and  be  returned  to  their  control 
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26,  (U)  Maintenance  of  Hl/^hwajrs  (ACofS,  Services) 

a.  OBSCRVATION:  Maintenance  of  MSR  roads  usecrmr  resuppiy  op<*rat-ion8— iv 
not  adequate. 

b.  EIVALUATION;  Roads  and  streets  are  allowed  to  deteriorate  to  the  point 
that  they  are  dangerous  to  convoy  operations,  increase  vehicle  maintenance 
problems,  and  slow  operations.  The  Ministry  of  Public  Works  (MFW)  is  responsible 
for  maintenance  of  roads  after  they  have  been  accepted  froB  the  US  engineer  unit 
or  contractor  responsible  for  contructlon  or  uprradlne.  MIW  does  not  buve  tb^ 
;jr-abillty  of  conducting  adequate  maintenance;  this  has  been  stated  in  letters 
written  by  provincial  officials  to  elements  of  this  coimT,and.  US  Enrlneer  units 
are  only  responsible  for  raking  repairs  to  battle  damage  so  that  the  roads  can 

s  kept  open,  PA&F,  doe->  not  make  repairs  off  US  installations.  The  IOC  pro¬ 
gram  will  improve  some  roads,  but  is  does  net  solve  the  problem  of  maintaining 
them  after  they  are  upgraded. 

c.  RECOMfENDATION;  That  the  road  maintenance  capability  of  the  Ministry 
of  Ribllc  Works  be  increased  through  aid  from  appropriate  US  agencies. 

27,  (U)  Construction  Priorities  (ACofS,  Services) 

a,  OBSERVATION'  The  priorities  of  engineer  construction  effort  In  Vietnam 
do  not  include  a  category  for  emergency  repairs  of  replacement  of  critical 
logistical  facilltita. 

b,  EVALUATION;  The  only  category  of  engineer  support  listed  In  USARV 
Ra*  415-1  under  which  repair  or  replacement  of  logistical  facilities  clearly 
fall!  is  base  construction.  This  category  has  last  priority  on  engineer 
effort.  Therefore,  critically  needed  projects  often  cannot  obtain  tbe  nriorlty 
necessary  for  inr.ediate  construction,  thus  hampering  vital  logistical  operations. 
On  accasions,  some  pro.lects  of  this  tyre  hrve  be»n  obtained  as  operational 
support,  which  carries  a  hsgher  orlorlty.  Itewever,  clasrlflcatlon  o**  a  pro.ieet 
into  this  category  depends  upon  anterprepation  of  the  definition  0*^  ooeratlonal 
support  given  In  the  USARV  regulation  ard  varies  widely  between  individuals 
with  approval  authcrlty. 

c,  RECOMMENDATION.  That  the  definition  o'*  operational  support  in  USARV 
Reg  415-I  be  changed  to  include  repair  or  replacement  of  facilities  critical 
to  logistical  operations  in  Vietnam. 

28,  (U)  Upgrading  PDO  Yards  (ACpfS,  Services) 

a,  OPSHIVATION;  The  Property  Disposal  Operation  (PDO)  yards  In  Vietnam 
require  upgrading  of  their  facilities  in  order  that  they  can  eperate  with 
desired  efficiency.  However  there  is  no  criteria  available  on  wblcb  to  olan 
these  facilities. 

b.  EVALUATION:  The  RX)  program  In  Vietnam  has  Increased  in  sire  each  vear, 
but  only  limited  facilities  have  b^en  constructed  to  provide  ef^'lclent  operations. 
MACV  Construction  Bulletin  a' 5-2-10,  Facility  Flaming  Factors,  does  nat  Include 
criteria  for  PDO  facilities  nor  do  standard  designs  exist 

tt.  RECOMl'ENDATIONi  That  crlt''rla  for  TOO  facilities  be  developed  for 
inclusion  in  published  planning  documents. 
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S9  (U)  Plp«lln«  Stress  Crosslnf.s  (ACofS^  Services) 


a,  OBSERVATION;  POL  Pipeline  stream  cro85ln«»s  constructed  of  ceupled  olpe 
sometimes  develop  leaks  either  through  deterloratio*  of  gaskets  or  as  a  result 
of  pilferage.  The  leaking  POL  spills  Into  the  streams  with  the  resultine  danger 
of  fire  to  nearby  bridges  and  inhabited  areas. 

b,  EVALUATION;  POL  pipeline  stream  crossings  are  normally  made  with 
coupled  pipe  laid  along  side  or  on  a  bridge.  Leakage  from  pipeline  .iolnts  can 
ros'jlt  from  a  variety  of  sources  Including  eneny  action  and  acts  of  pilferage, 

POL  product  then  spills  onto  or  under  the  bridge  and  floats  downstream-  If  the 
prod.^ct  catches  flrOj  the  bridge  and  other  facilitlea  and  personnel  in  the  area 
are  endangered.  la  II  CTZ  during  this  quarter  two  bridges  vere  damaged  in  this 
manner^  a  number  of  Vietnamese  dwellings  destroyed,  and  civilians  killed  and 
Injured, 

c,  RSCCPyENDAT ION ;  Stream  crotslago  for  pipellnet  be  designed  and  installed 
in  such  a  manner  that  they  are  less  vulnerable  to  leaks,  and  if  leaks  do  occur, 
the  product  dowt  not  endanger  nearby  bridge  sites.  A  request  has  been  submitted 
to  USAECV(P)  for  a  study  of  this  problem  Posoible  solutions  include  use  of 
welded  pipo  at  these  critical  sites  with  perhaps  an  additional  metal  sleeve  for 
inereatod  physical  protection,  together  with  resiling  to  reduce  poten’lfil  damage 
from  fi  re  , 

10  (U)  F'lre  Safety  (ACofS,  Services) 

a.  OBSERVATION,  During  the  repenting  period,  several  field  laundry  fires 
secured,  which  were  a  serious  danger  te  human  life  and  caused  considerable 
damage  te  laundry  and  laundry  equipment  The  rubber  hoses  used  as  fue]  Tinea 

en  the  dryers  were  weather-rotted  and  leaked  fuel  on  the  burner  assem'-ly  cauftn* 
the  leaking  fuel  to  ignite 

b,  evaluation.  Adequate  fire  safety  precautiens  were  not  taken  in  th* 
maintenance  of  laundry  processing  eouiirient.  Personnel  operating  Isunory  were 
forgetful  of  the  ev*r  present  danger  of  fire  inherent  in  operating  field  jauiid/y 
units. 

c  RF.COyNKNDATICN  Constant  attenoion  must  be  aevoted  to  fire  prevention 
at  field  laundries  Classes  •&  fire  prevention  and  control  should  be  given  tt- 
personnel  working  with  field  laundry  units.  Insuro  mat  working  areas  are 
separated  to  the  maximum  extent  feasible  to  minimi zo  the  possibility  of  fires 
spreading  from  one  area  to  another.  Rubber  fuel  lines  must  be  checked  and 
periodically  replaced  as  deterioration  dovolopt.  Tho  posalbillty  of  ronlaclng 
these  linsF  with  metal  t;ibing  when  the  roaohlnes  are  at  a  flxod  position  should 
also  be  examined- 


31.  W)  Prvductlcn  Lota  (ACvfS,  S*rvlc«s) 


a.  OBSERVATION:  During  the  reporting  period  ,  nunereue  inetances  of  deadline 
laundrj  units  occurred  as  a  result  of  generator  failure  when  sesnereial  power 

was  net  available. 

b.  BVALUATION:  The  failure  of  generators  to  function  was  due  mainly  to  a 
lack  of  adequate  malntenanse  being  performed  during  periods  when  the  laundry  was 
operating  on  comnercial  power. 

c.  RECOMMEND AT ION:  To  reduce  the  frequency  of  downtime  due  to  generator 
failure,  a  vigorous  program  of  continued  emphasis  on  generator  maintenance  siust 

be  followed. 

32.  lU)  frocedures  (  ACofS  Services  ) 

a.  OBSERVATION:  During  the  reporting  period  the  finished  laundered  items 
were  of  poor  quality. 

b.  EVALUATION:  T«  10-3510-208-12  requires  a  601b  wash  load  per  machine. 

By  changing  the  rated  capacity  from  60  to  tOlbs  per  load  of  laundry  the  quality 
of  the  finished  laundry  has  greatly  improved,  as  well  as  customer  satisfaction. 

c.  flECOWyENDATION:  The  rated  capacity  of  the  field  laundry  as  stated  in  the 
TM  be  changed  to  /.Olbs  per  wash  load  for  Southeast  Asia  and  other  hot,  humid 

climates  to  give  the  desired  quality  wash. 

33.  (U)  Fuel  Cell  Leaks,  M107/110  Artillery  Weajons  lACofS,  Maintenance) 

a.  OBSEIRVATION:  A  frequent  cause  of  deadline  of  th»  M1O7/I1O  artillery 
Weapons  is  a  cracked  fuel  cell. 

b.  E'/ALUATION:  Information  has  been  provided  to  dire-l  eujport  units  on  the 

proper  techniques  of  preparation  and  welding  the  This  process  usually 

requires  extensive  '.owntir.e  for  the  w^afon  ar.  1  the  fuel  cell  can  only  be  renalre>1 
a  lUr.lted  r.u.T.ber  of  tirr.es.  Eventually  the  crack  becorres  too  larre  for  in-country 
repair  capabilities. 

c.  RECOMl'SNDAT ION :  That  a  flexible  fuel  cell  bladder,  such  as  that  used 
in  the  M1I3A1  APC  family  ,  be  developed  for  the  Ml07/n0  series  vehicles.  This 
would  reduce  the  frequency  of  d'adline  for  leaking  fuel  cells  for  this  weapon 
system. 

3U.  iU)  Voltage  Regulator  for  the  M55t  General  Sheridan! ACofS  Maintenance) 

a.  OP.GEJtVATION:  Units  employing  the  M5'l  Sheridan  have  reported  the 
voltage  regulator  has  been  shortinr  out  due  ’o  water  and  fu"l  getting  into 
the  regulrt'or  through  th*  ad.Vist-er.*.  access  hole  plug  wf.i'-h  is  I'  cal'-d  or.  the 
top  of  t,h»  regulator. 


b.  KVaIJJATION:  This  fault  hi."  t  .d  an  ..  !v»rs»  •ff*ct  on  tt.*  cperatior.al 
rite  for  the  M55l  Sheridan,  ThA  voltage  regulator  controls  th“  electrical 
current  flow  for  th*  turret  electrical  svst'"-.  and  without  ‘his  current  tt.e 
majority  of  the  turret  sub“a®3*rh'' 1^'  v',’,1  functi'c. 
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c.  RKCW’'"VO;TIOfJ:  Thft  th»  nrssibilities  be  investigated  of  relocating 
the  voltage  regulator  to  such  a  position  that  water  and  fuel  drippings  could  not 
tossibly  get  into  the  regulator.  As  an  interir.  measure  it  is  reconsr.ended  that  the 
adjustment  access  hole  plug  threads  be  coated  with  sealing  corr.round  IFSN  8030- 
1^26-6436)  each  tine  the  plug  is  removed  to  per''ortt  an  adjustment.  In  addition, 
whenever  the  cover  Is  removed  the  pre-forned  packing  groove  in  tie  base  section 
must  be  coated  with  silicone  coap-ou.ndlFSN  5S7C-224-5277)  prior  to  reinstalling  tie 
pre- formed  packing  and  cover. 

\.f)  Intercom  System  or  Tank  (ACcfC  Maintenance) 


a.  Oi'jirJtVATIO'  :  M43A3  tanks  classified  as  no*  re  pal  rat  le  in  Vletnar  and 

triose  that  have  net  overhaul  nilace  criteria  are  retrograded  to  Sagani,  Japan 
less  Basic  Issue  IterrslBII).  Tanks  with  combat  damage  are  retrograded  to  USAO 
A-iniston  with  BII.  Sagani  is  not  funded  or  authorlied  to  rerlace  the  Eli  and 
consequently  tanks  overhauled  at  f'at  location  are  returned  to  RVN  less  these 
.tens.  The  Intercom  system,  without  wt  ic.h  a  tarJt  c-mmande-  is  una'  le  to  effectlvelv 
coordinate  the  actions  of  his  cr'v.  ,  is  ccnsldered  a  Basic  Issue  Iter. 


b.  EEVALUATION;  Prior  to  Issu^  fro-.  UBARV  dejxsts  the  intercom  system  is 
requisitioned  and  Installed  in  tanks  that  have  l>een  .'verhauled  in  Japan  This 
procedure  requires  that  maln’enance  tl.e.e  be  exT^nded  on  vehicles  received  directly 
from  an  overhaul  f.icltlty 


c,  f^ECur■^'KNDAT:o^: 
ov'Tl.aullng  VhtlA?  tanks 


That  .1  o*ar.i.--.:l  to',  tcv  b.e  adopted 
to  insta'l  or  repair  the  ir.terco.r. 


*  o  a',  lew  hot ' 
system. 


faci  '  It  le;, 


lU)  IC-Ton  Tractor  Snglr.e  Trouble  jhoo*  ir.g  (ACofS  Va inter.ance ) 


a.  OPGIIRVATIC?.';  Units  equit'.et  wit*  th*  TuCk,  tractor,  tO-Ton,  y’2-AlC 

have  deadlined  a  high  per  cer.tar'  -.f  tl'se  vehicl#-  fop  defective  engines  Th.e 
Reel  Ball  division  of  the  U3AIC''V  indi'ated  tt.at  as  of  2h  Atr.l  *‘^7’'  tlere  was  a 
total  of  7'  active  Rej  Ball  Sxrresr  an'  7  Hei  fall  ?l.>rar.'ied  requisi'icns  for  *le 
:0  -Ton  engine  a.sae.Tblles  2tt’ '  f  -  • :  t-*-.- :  •>) 

b.  KVALlA'”If ?J:  A  UGATACC''  Field  Maintenance  "Technician  iFTT')  was  riirTat''hel 
for  several  days  to  a  local  maintenance  battalion,  which  had  on  ra.ntenance  request 
seven  vehicles  th.'it  were  acc-rte;  b-cauce  'f  fauly  engine  oferation.  The  FTM 
found,  through  jroper  diagnostic  technique?,  ’hat  sl.r  out  o'"  tt  s^yen  engines 

had  fuel  system,  malfunctions  These  were  corrected  by  cleaning  and  adjust inr 
noc.c,l«s  and  ore  fuel  rur''  IXirinr  ‘he  -'■•urre  ''  visi*  “^e  rjv  littl* 

or  no  diagnostic  skill  avallahl*  ‘o  •’■e  u-it  ■-  ".rduo*ed  •roi;'"’*  ?*'00*- 

Ing  classes  uslnp  th*  seven  de-,dlir,ed  vehtc'-'  --  ‘riln’-o  .-1'^eu_  "Cbls  l.scV  o'" 
troubleshooting  carabllltv  would  w-y»  caused  “r-erelve  an  '  u-pe 'e»..-.cv  e-rioe 
pepl acer.en' s  to  *-av*  t'eer  -ad“  It  I-  v-erv  ♦*■.■*  t*-!*  lac’'  of  rt'‘as~oe*to 

skin  ex.ist,s  in  oth*r  .surex^rt  uri’e  ' ‘rour*-'- *  crr~an''. 
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c.  R3C0^^®NDATI0N:  That  Field  Maintenance  Technicians  visit  the  three  major 
users  of  the  10-Ton  tractor  to  conduct  on-site  inspections  of  vehicles  deadlined 
for  inoperative  engines  and  to  conduct  classes  for  suoport  maintenance  personnel 
on  proper  diagnostic  testing  procedures. 

37.  vU)  M113A1  Air  Filter  Assembly  iACofS  Maintenance) 

a.  0BSI2tVATI0N:  Reports  from  using  units  to  this  headquarters  indicated 
that  a  new  type  of  air  filter  element  and  container  is  being  used  on  recently 
produced  and  rebuilt  F113A1  carriers. 

b.  K'/fiL'Jf.TlOtl:  Investigation  revealed  that  an  engineerirg  change  had  been 
made  with  this  element  but  that  field  units  had  not  been  notified  by  the  coirmodity 
command.  Also  there  were  no  advance  actions  taken  for  surply  of  the  new  air 
filter  ass'-mbly  or  the  element.  After  study  by  technlcirns  It  wms  found  that  the 
new  air  filter  assembly  is  int trchangeable  with  the  old  assembly  if  the  entire 
assembly  is  switched.  Using  units  were  notified  to  make  this  charge  until  such 
tine  as  the  new  '■‘Iter  element  bece-es  available.  When  adequate  supplies  of  the 
new  filter  element  are  on-hand  in  the  command  the  assemblies  can  again  be  switched 

c.  RKCOMKBNDATION:  That  coosrodlty  managers  Insure  that  the  field  units  are 
noUlfied  of  any  modification  of  equipment  and  that  necessary  storks  of  repair/ 
replacement  parts  be  made  available  before  the  codified  equipment  is  deployed 

38.  lU)  Direct.  Rxchange  of  Itodules  lACofS  Maintenance) 

a,  OBSKRVATIOK;  Commuidcatlons-glactronlct  equlpnent  is  becoming  nora 
modular  in  construction.  These  repairable  modules  are  expensive  and  control  must 
be  maintained  over  unserviceabl#  assets 

b,  EVALUATION;  Prior  to  the  introduction  of  modular  rcnetructlon  .  electror.i-, 
squlpeient  was  repaired  by  piec*  'art  replacement;  i.e.  tubes,  resistors,  eapacitrra 
etc.  With  the  introduction  of  th«  A.’;/VRC-i2  series  radio,  repair  by  nodule  re-l-sce 
mant  wa.s  inltls'ed  Many  modules  w-r*  replaced  at  the  organizational  level  and  the 
modules  ware  comparatively  inexpensive  --  $1^.00  to  $30.00.  Return  of  these 
repairables  was  uncontrolled.  With  advancement  in  the  state  of  the  art,  modules 
became  more  complex  with  attendant  rise  in  cost  —  $100.00  to  $2,000,00.  However  . 
modules  are  still  feeing  supplied  to  th'  user  level  with  the  same  looseness  in 
control.  This  allows  units  to  requisition  nodules  without  turnlne-in  unservic-- 
ables  and  creates  large  expenditures  of  stock  fund  monies  ^  new  concept  of 
direct  exchange  and  retrograde  is  required  in  caatunications  ei»ctrcrlcs  maint¬ 
enance  . 

c,  R,"CC?-^.N0A710N;  That  these  modules  be  placed  on  a  dire'!  exchang* 
program  and  that  strict  accountability  b»  initiated.  Action  should  be  tak'n 

to  block  requisitioning  by  other  than  OX  points.  This  action  rust  be  coordinated 
through  HQ  USARV  and  the  US  Army  Electronics  CoTrand. 


39.  (U)  Use  Stated  Mlnlsiua  Guarentaaa  in  Fixed  Pt'ice  Indefinite  Quantity 

Centracte  (FPIQ)  (ACafS  Procurement) 

a.  OBSERVATION:  The  US  kray  Procurenent  Agency  ,  Vietnaai  hre  been  able 
to  effect  a  material  coat  saving  through  the  use  of  stated  minijiiun  guarantees 
in  selected  FPIQ  contracts. 

b.  KVALL’ATION;  When  preparing  a  RFP  for  Indefinite  requirements  there  must 
be  a  decision  made  as  to  the  use  of  a  requirements  type  contract  or  a  fixed  price 
indefinite  quantity  type  contract.  The  ma.ior  difference  and  most  pertinent  aspect 
of  this  choice  is  that  Binimurs  are  not  required  in  a  r'^uirerents  co'-lracl.  whereas 
SLinimums  are  required  in  a  FPIQ  contract.  When  preparlne  a  bid  on  a  RFP,  ttpt.  hes 
na  realistic  minisrua  ,  the  contractor  may  plan  his  operation  to  satisfy  maxl-ur' 
foreseeable  requiremonts  including  contingencies  which  rva_y  be  costlv  to  him. 
Consequently,  proposed  prices  are  Inflated,  The  RFT  where  the  careful  use  of 
statistical  and/or  historical  data  will  permit  the  use  of  guaranteed  nlnlBuims, 
normally  causes  the  offerer  to  assume  soma  risks.  The  degree  of  reliability 

and  refinement  of  the  statistical  and  historical  data  will  dictate  the  degree  of 
riak  sharing  the  Government  may  laasonably  assume.  Basic  data  may  permit  the 
Government  to  share  only  a  minimal  risk  whereas  ,  sophisticated  data  could  permit 
mixlmum  risk  sharing.  With  a  guaranteed  workload,  the  contractor's  operation  is 
planned  with  fewer  variables  in  coste  ,  thereby,  reduclnr  the  unit  er  rent  rant  cost, 

e.  RECOMMKNDATIOtl:  The  savings  mate  possible  through  the  use  of  stated  minimum 
deliveries  or  quantities  in  the  area  of  stevedoring  strongly  indicates  like  savings 
are  possible  in  other  indefinite  quantity  contracts.  When  statistical  and  hlstorls 
data  will  support  this  concept,  recormend  guaranteed  minimum  ouantltles  or  deliveries 
be  Incerporated  in  the  RFP  thus  providing  for  corresponding  cost  reduction  to  the 
Government. 

D.  (U)  ORGANIZATION  (none) 

B.  (U)  TRAINING  (none) 

F.  (U)  LOGISTICS 

1.  (U)  Sale  of  Aluainup  Beer  Oar.s  (ACofE,  Services; 

a,  OBSERVATION:  Recer/  sales  of  garbage  and  trash  have  proven  bo  Buccescful 
in  Increased  proceeds  to  the  government  that  segregation  of  aluminum  beer  cans 
generated  by  the  Officer  and  NTO  Open  Ness  System  Is  being  considered  an  another 
probabl"  source  of  revenue  fer  *h''  US  Government. 

b,  EVALUATION:  At  the  present  time  thn  Long  Blnh  Post  Officer  and  NCO 
Systems  alone,  generate  approxl-a*cly  half  a  million  beer  cans  per  month,  In  CONUS 
the  price  per  can  Is  approximately  j  cent.  I<  is  foreseen  that  a  comparable  price 
can  be  obtained  In  this  ar"a  with  the  approximate  net  return  In  the  nolgliborhood  of 

per  month  to  b®  pu*  ba'k  Into  th®  club  syrtem, 

c,  RECONMENOATIONS:  The  capability  to  segregate,  remove,  and  sell  aluminum 
cans  Is  already  established  In  Vietnam.  Property  Llspor.al  Agency  is  pre.sently  In 
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joordlnation  with  the  Long  Blnh  Post  Cottaander  to  lapleaent  procedures  to  collect 
and  sell  alualnua  cans.  Should  the  venture  prove  successful ,  the  Agency  proposes 
to  Institute  the  plan  at  other  Installations  throughout  Vletnaa.  In  addition  the 
prospect  of  slilpoent  to  a  central  location  for  the  utilization  of  orie  of  the  five 
aLunlnua  saelters  presently  In-country  is  being  studied.  Property  Disposal  yards 
presently  have  the  capability  to  crusli  light  aetai  and  should  the  cost  of  trans¬ 
porting  the  high  density,  low  volutsc  packet  to  a  central  location  not  be  exces- 
an  cveri  hlglier  price  pei  pound  could  be  realized  for  the  alualnua  in  ingot 

to:  :l. , 


(U)  Dual  Retrograde  Policy  for  Tanks  and  KUTAl  APCs.  ACofS,  Supply 

(Log  .Management) 

(a)  OBStihVATIOHi  A  critical  iTiortage  ol  Basic  Issue  List  Items  (BILI)  now 
.:xtiit.'i  within  RVIJ, 

(b)  s’VAl.DATlON ;  This  problem  evolved  from  the  present  dual  retrograde  policy 
/jhlch  states  that  battle  damaged  tanks  tr»  leirogradr  witt»  all  .av.iilable  BILI( 

'  iriks  that  are  retrograded  be  ause  ifiey  have  been  rluMiified  as  not  rcpurablt  In- 
■uuntry  or  meet  the  mileage  crltcrl.i  c..tabl  Isficd  in  LiilAHV  Kigulatlori  7V'--T’  will 
bi,  turned  in  without  DILI,  Tank.,  which  are  rebuilt  in  CONUL  are  received  In  RVN 
with  BILlj  tanks  which  come  from  Dagaai .  Japafi,  arrive  without  BlLl .  However, 
ic  pend  trig  on  progress  of  the  two  rehui:'!  pjcgris:.  IJi.  V  (t'.c;eil  Loop  Division' 
directs  shipments  of  tanks  ofi  -i.n  ifalivids.il  ti:l:  .  Hrtui'd  av*  i.ig«:-  '*  month:  in 
lligiml  and  in  months  In  CONUD  and  ur.lt:.  .h -.vu  r.o  way  ot  k.nowlrig  if  t.hey  will  n- 
•■•ive'  a  vehicle  with  or  wlthfc.'  lilM. 

(,c)  RECOMMEMDATIONi  Th.it  .Ing'.c  re'rcgrui.  pcllry  t-  r:  t.ibl  Ished  and  th.it 
ill  tanks  be  rotrogr-idod  wilt;  Mil  mi  :  RVN  wltl.  ocplite  BIl.l. 
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tdv.jr;,c  Impact  on  the  o.nm and  . 

(b)  EVAi.uATIOfi .  (ij  Lie.,-  .1  ;  -pp-.*  -■  *  •.  ..AHV  -.nil  a 

replacement  vehlclco  would  b*'  th  -  r.-w  ‘.sal:..  r.c«t'l  *  i  -  .  < It.r  .ujpl’.  .ir.d 
raalntonanc.o  roiiulrcmen*  s  for  'h,'.-  v  Ml,.  w;,,’.d  j.  d  AlH.  I'M,;  ,and 

iddltlonal  mc.-h.anlc  ind  op.*:  li^:  *:  iir,-,:..-'. 

A  otudy  was  conduct'-d  rs  p:c„e.t  »•  ,,i'.  r-cent ;  ,nd  over  th' 

period  I  .'an  yn  thtough  )('  .'in  'yi  A  .'hoil.',  t"  lor..  ..cr  'h  p»:i;d  r,  ; tor.d 
downward  In  proportion  to  •xjy’Cted  troop  r'du'tlcn:  and  p:o^>  *  <  ■)  .ir;er.  wrr. 
obtained  from  Closed  Loop  data,  A::s.ialr.g  a.-;,er,  ol  r.,1ep:  s>  ir.g  i.nit:  ou’d  b 
retained  for  In-country  redl.'-t  rlbu' Icr.,  proj«  •  d  t  ^  f*  c.  n* ;  o.i.d  t-  .a‘l.,- 
tlcd  without  introducing  the  nrw  noilr'i  v,-iiK'.-  . 

(3)  TTie  study  result.c  w<  ic  pi.''.ted  *o  '  LARV.  A  me,  r  ig'  ua,  pjep-ired  iind 
forwarded  from  t'SARV  to  USARFAC  rr  s'Ci-r.dl-.g  '.d  j.,;  t  rmt :  be  .7;id»  ‘o  jr;  apply  pio- 
gr.ims  and  that  only  non-Cummln:-  vchl  ’.cj  be  provid-d  to  CCARV 
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(c)  RECOtWENDAriON:  Ttiat  new  Itess  Ir.t reduced  Into  the  Aray  Inventory  bo 
distributed  on  an  as-required  basis  to  sflect^ed  units  to  preclude  a  mix  of  nakes 
and  models, 

4,  (U)  Project  HIT  Construction  Materials  AColS,  Supply  (Depot  Operations) 

(a)  OBSERVATION  Reports  of  quantities  of  Haterlals  slapped  by  the  depots 

and  reports  of  quantities  received  by  KACV  advisors  at  project  sites  have  often 
"  •  1  In  non'/' let  Ifi  the  past, 

(b)  EVAL'JAi'lON:  The  discrepancies  revealed  by  these  reports  have  been  at- 
Mib'utnd  to  pllfefa*/,e  and  loss  in  numerous  har*dllngs  during  shipment,  and  to  the 
t  i't  that  IJ,;  '  t  i;.„portatlori  per :  or.:.'- 1  a:*"  unlamillai  with  aie.a;  and  personnel  to 
wriom  dellveiies  must  be  made.  Usually,  iheli  only  coiitacts  in  these  areas  have 
been  Vietnam' ;,e  anrl  they  could  fiot  be  certalt.  the  right  persons  were  receiving 
the  materia' s, 

{<:)  HE(  OMMENDAlTONlj  d-.-pot  per  scniit  I  contact  addja'ssces  o:i  scheduled 

..h  I  praent;;  u.d  ''oordlnat'-'  wit.h  tr.anspur*  at  lor.  peiror.tui  to  insure  that  UC  persoii- 
nt'l  or,  as  appropriate,  AhV.N  per.  onnel  .ij  r-  ra.ile  available  a'  guide;  to  acccmptriy 
the  .nhlpmerits  to  th.rli  do.'.lln.itlor. .  ilils  .ictlsJi  rhoulu  pnalud.'  pi '.  leraf.e  and 
insur.!  tlnely  delivery  to  the  xddre 

(ll)  Dtr.po.iltlon  Iristru-’ lor...  i.i.  is  *,  C.irp.  ir.d  C'.-itlcr.  vU'irl,  iiop>rty  and 
Cncondary  Itemn 

(a)  ORsHiVATIUN  lUspu  '  1  ^r;  if._t  i  u' t  leri;  >,r.  I  i'*h  J'Iujh  t  ty  .aid  sr(  ondary 
Ite.Tii'.  were  not  received  In  a  tlr./iy  n.ir.r.e:  let  Keystone  liluijay  operations. 

(b)  E/ALUATION,  Dlspo.'.l  lion  I:.:'!;  'ion.  r<  th-  proc<:;ing  lo-al)oni  on 
PCAS  and  r.econdary  lt*>mr.  W';re  h<  !<1  up  ur.tll  .'h  K<  b  Vi'  due  to  ;ack  ol  guldam  r 
from  higher  headquarters.  This  :  rur.i.d  large  backlowr  of  stock:  at  proff  ering 
loratlorin,  where  ..lorage  :  pi  '  w  i;  rrltl'  il. 

(b)  RBCOMMEUDATION i  TTi.it  giidanre  be  provided  prior  to  the  outset  of  eav-h 
phase  of  troop  reduction.-  .'o  tlea*  th'  slTJt’M,  .are  able  to  cstabllrh  dlsporltion 
procedures  In  advance . 

h,  (ij)  Keystone  Bluejay  'Shopping  Ll.ets  ;or  FUA3  Itea: 

(a)  OBSERVATION.  Keyston-  S’uejay  "Utopplng  Lir.tr'  ftr  VCiC  itritr  from  rlx 
source.-,  were  passed  to  the  S'lppoit  .-ommandr,  for  fill. 

(b)  EVALUATION'  Hlgliei  headquarters  pvarred  .'-.hopping  li.-ts  from  KACV.  ARVN 
USARHAlf,  and  USAEIGHT  of  PC4S  ite.ms  to  the  Irt  Logistical  Command  for  fill  from 
Keystone  Bluejay  assets.  This  caused  the  procecr-lng  locatlcnr  to  screen  six 
different  shopping  lists  for  each  Item  of  rTA3  property  received.  Additionally, 
storage  op>ace  wa.s  required  to  accucui-ate  .sufficient  item'  to  makf  a  rhlpmfnt 
worthwhile . 

(c)  RECOKKHIDATION .  That  a  consol  Id.ated  printout  be  m.ade  with  requlremerit : 
for  .all  coam.ands,  to  Include  Co  requirements,  by  Federal  Stock  .Number  (FSN), 
with  shipping  activity  address  codes  (AACs)  for  ea-h  SbTCOK  to  fill 
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7.  (U)  Keystone  Blucjay  Predlaposl i ion  Instructions  for  PEMA  Iteas 

(a)  OBSERVATION!  Keystone  Blucjay  predisposition  Instructions  were  not 
available  on  PEMA  Iteas. 

(b)  EVALUATION!  Disposition  Instructions  for  SCRAM  1,  2,  and  3  Iteas  were 
maintained  at  two,  three,  and  four  'osaand  levels  hl^er  than  the  processing 

' o'atlon  holding  the  equipment,  which  Involved  an  average  of  7  days  from  the 
tl.'iiu  disposition  was  requested  until  the  tine  it  was  received.  This  necessitated 
large  equipment  holding  aroae  wrierc  Iteas  were  susceptible  to  the  elements  and 
pilferage. 

(c)  RECOMMENDATION j  That  all  predisposition  be  delegated  to  the  organ¬ 
isation  which  Is  only  one  comaar.d  l-vel  higlitx  than  the  support  command. 

‘i.  (U)  Pipeline  Stream  Cro- ilngs  AColS,  Supply  (POL) 

(a)  OBSERVATION!  Numerous  I'lres  have  occurred  on  bridges  over  which  POL 
pipelines  are  laid.  A  revision  of  the  procedures  for  reduction  of  fire  risk  Is 
required . 

(b)  EVALUATION!  Scv<,ral  factors  must  be  .  onsldt  red  whin  designing  siicaii. 
crossings  for  POL  pipelines.  Coiit  considerations  and  proximity  to  roads  make 
bridges  Ideal  crossings  lor  plp>.'lfies.  Howevei,  several  fires  whlcti  have-  sevexly 
damaged  bridges  have  occurred  wti<.n  POL  pipelines  were  ruptured  by  enemy  artlon 
and  or  mechanical  failure.  No  unique  solution  to  thl;  problem  rxltls  altliough 
several  have  been  tried.  These  Includ’d  suspension  of  pipeline;  on  the  downs!. r  .»m 
side  of  the  bridge  and  on  piling:  downsireaD  Irom  the  bridge.  A-  additional 
technique  Is  to  cross  all  bridge  with  wrldcd  pipe  which  has  bern  placed  In  a 
sleeve  and  filled  with  asphalt  to  prevfr.ft  d.r.mage  to  the  pipeline  and  thui^  to  iht 
bridge, 

(c)  RECOMMENDATION;  Fuitlc-r  study,  rcscar  h  ana  dr.vt'lopm'' nt  be  Initiated  to 
determine  the  best  method  ot  cen;  ti  u^tlng  pip.-llnf  strc-suti  cro:  sings. 


G.  (U)  COhtlUNlCATlOMS  (nmnm) 

H.  (U)  MATQtlAL  (n#n«) 

I.  (U)  OTHQl  (nmnm) 
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AVHGC-DST  (15  May  7O)  Ist  Ind 

SUBJECT  I  Operational  Report-Leesone  Learned  for  Quarterly  Period  Ekuling 
30  April  1970  (RCS  CSP0R-65)(R-2)(U) 

Headquarters,  United  States  Aray  Vietnam,  APO  San  Francisco  96375  1  7  JUL  1970 

TO  I  Commander  In  Chief,  United  States  Any,  Pacific,  ATTNi  GPOP-ITT, 

APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  20310 

1.  (U)  This  Headquarters  hu  revleMed  the  Operational  Report^Lessons 
Learned  for  the  quarterly  period  ending  30  April  1970  from  Headquairters, 
let  Logistical  Command. 

2.  (C)  Comments  follow t 

a.  Reference  Item  concerning  "Railway  Equipment,"  ]>age58.  Annex  F, 
paragraph  concur.  Currently  this  Headquarters  Is  taking  action  to  place 
US  Rail  car  assets  under  the  direct  control  of  three  Support  Commands  1 

Da  Nang,  Cam  Rahn  Bay,  and  Saigon,  which  match  up  with  the  three  Vietnam 
National  Railway  System  (VNRS)  rail  divisions  -  Da  Namg,  Cam  Rahn  Bay, 
and  Saigon,  With  an  accountable  Officer  In  each  SUPCOM  to  closely  coordinate 
maintenance  m  well  as  rail  car  movement  with  TMA  and  the  VNRS,  overall 
control  should  improve.  No  action  by  USARPAC  or  DA  is  recommended, 

b.  Reference  Item  concerning  "Project  TOSCA,"  page  59  ,  Annex  F, 
paragraph  5a(2)i  concur.  The  test  Indicated  that  these  were  significant 
advantages  in  terminal  operations  In  CONUS  and  RVN  and  in  the  condition 

of  ammunition  received.  Excessive  costs  were  generated  in  the  CONUS 
line  haul  and  sealift  aspects  of  the  test,  however.  This  Headquarters  Is 
In  favor  of  use  of  containerized  Class  V  shipments  from  the  standpoint 
of  reduced  hazards  to  handling  personnel  and  the  reduction  In  time  from 
vessel  to  using  unit.  Cited  reduction  In  cost  Is  also  desirable  in  our 
continued  cost  reduction  efforts.  Action  by  USARPAC  or  DA  is  recommended. 

c.  Reference  Item  concerning  "Provisional  Units,"  page  97  ,  paragraph 
A(i)i  concur.  This  Headquarters  has  already  requested  authority  for 
Interim  approval  of  ffTOE/TOA/KTDA,  Action  by  USARPAC  or  DA  is  rocommended. 

d.  Reference  item  concerning  "Shortage  of  Ehllsted  Computer  Operators," 
page  97,  paragraph  A(2),  A  letter  from  subject  headquarters  identified 
the  specific  critical  command  shortages  in  data  processing  personnel  and 
requested  authorization  for  overstrength.  The  shortages  were  determined 

to  be  15  personnel  in  HOS  74E,  Ihe  1st  Indorsement  by  HQ,  USARV  to  the 
let  Logistical  Command,  dated  30  Kay  1970  approved  the  requested  temporary 
overstrength.  No  action  by  USARPAC  or  DA  is  recommended, 
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AVHGC-DOT  (15  May  70)  lot  Ind 

SUBJECT I  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
30  April  1970  (RCS  CSroR-65)(R-2)(U) 

e.  Reference  Item  concerning  "Wire  Baunrler,"  page  99,  paragraph 
B(3}i  concur.  A  topic  In  the  May  1970.  USARV  Tips  for  CoinMnders 

entitled  "Increase  the  effectiveness  of  Concertina  as  an  Anti-Sapper 
Barrier"  Is  a  good  reference.  No  action  by  USARPAC  or  DA  Is  reconeended. 

f.  Reference  Item  concerning  "Use  of  Forecasted  Weapons  Densities 
for  Computation  of  Ammunition  Requisitions,"  page  101,  paragraph  c(l)i 
concur.  The  use  of  projected  density  figures  based  u]^n  troop  HlthdniMal 
strength  would  offer  a  more  realistic  and  flexible  requisitioning  practice. 
Present  data  lo  obtained  from  AHC  Major  Items  Data  Agency  (MIDA).  Action 
by  USARPAC  or  DA  is  recommended. 

g.  Reference  item  concerning  "Sea  Land  Movement  of  Ammunition  (SLAH)," 
page  101,  paragraph  c(2)i  concur.  Comments  covered  under  Project  TOSCA. 
Addition^  shipments  of  containerized  ammunition  from  CONUS  have  been 
requested  as  a  result  of  the  Project  TOSCA  test.  No  action  by  USARPAC 

or  DA  Is  recommended. 


h.  Reference  jt-j®  •?onceming  "Ammunition  Resupply  of  11  CTZ  North," 
page  101,  paragraph  c(3/«  coiu  i. ,  Increased  direct  throughput  is  highly 
desirable  with  the  recent  loss  in  QNfl  storage  capacity.  Use  of  this 
method  appears  to  offer  the  solution  to  the  problems  of  adequate  support 
for  II  CTZ,  Mo  action  by  USARPAC  or  DA  is  rocomm^“ndf.d, 

1.  Reference  Item  concerning  "Keystone  !'•  Jay  General  Officer 
Furniture,"  page  102»  paragraph  c(4)«  concur.  .’tior.  Is  now  being  taken 
by  this  command  to  correct  the  situation.  Appendix  III  to  Annex  F  OPLAN 
183-70  is  presently j being  r(«'ised,.  Specific  instructions  will  be  forth¬ 
coming  as  to  the  disposition  of  assets  refused  by  ARVN  prior  to  inplementatlon 
of  Keystone  Robin.  No  action  by  USARPAC  or  DA  is  recommended. 


J.  Reference  Item  concerning  "Keystone  Bluejay  Weekly  Statistical 
Reports,"  page  102»  paragmpph  c(5)«  nonconcur.  The  system  in  question 
is  a  unique  type  three  system  as  defined  in  paragraph  l-2b  and  c,  AR  l8-2. 
Changes  to  such  computer  programs  aro  not  centralized  and  minor  output 
changes  can  be  made  without  reference  to  this  Headquarters.  The  Directorate 
of  Data  Processing,  US  Army  Depot,  Long  Binh  has  changed  the  computer 
program  to  produce  the  reports  in  the  desired  form  for  the  next  Keystone 
operation  (Robin).  No  action  by  USARPAC  or  DA  le  recommended. 


k.  Reference  item  concerning  "Erroneous  Assumption  of  Predisposition 
by  Subordinate  Commands,"  page  103,  paragraph  c(6)i  concur.  Due  to  the 
lack  of  coordination  and  communication  between  the  processing  locations 
and  this  Headquarters,  numerous  PEMA  Items  were  given  disposition  without 
authority  from  higher  headquarters.  RecommendAtions  that  closer  check 
by  JAA  Teams  la  concurred  with.  Courier  service  improvement  would  Increase 
communications  between  processAng  locatAons  and  HQ  USARV.  This  action  is 
under  consideration  In  the  plans  being  developed  for  Keystone  Robin.  No 
action  by  USARPAC  or  DA  Is  recoMmonded. 
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AVHCXJ-DST  (15  May  70)  1st  Ind 

SUBJECT  I  Operational  Rejwrt-LeBsons  Learned  for  Quarterly  Period  Ending 
30  April  1970  (RCS  CSFX3R-65  (H-2)(U) 

1.  Reference  lies  concerning  "Lack  of  Initial  Keystone  Bluejay 
Guidance,"  page  103,  paragraph  c(7)t  concur.  Every  possible  effort  was 
Made  In  Keystone  Bluejay  to  provide  definitive  early  guidance.  Annex  F 
(Logistics)  to  USARV  OPLAN  I83-69  (U)  was  revised  and  advance  copies 
were  distributed  to  HQ,  1st  Log  Comd  and  each  SUPOOM  at  a  Keystone 
Bluejay  Logistics  Conference.  This  conference  was  called  for  3  January 
1970  which  was  as  early  as  possible  after  release  of  the  troop  list  and 
revisions  of  the  logistics  annex.  Keystone  Bluejay  procedures  were 
explained  to  participating  and  supporting  units'  representatives  and  a 
question  and  answer  period  followed  which  allowed  attendees  to  clarify 
points.  Liaison  was  also  established  between  SUPCOMs  and  redeploying 
units  to  permit  advanced  planning  at  the  operating  level.  Asset  accounting, 
reporting  and  processing  procedures  were  then  somewhat  rudimentary  and 
many  details  haw3  not  been  firmly  established.  Only  limited  predisposition 
instructions  could  be  provided.  As  a  result  of  Keystone  Bluejay  experience, 
USARV  has  extensively  revised  and  published  Annex  F  to  USARV  OPLAN  183-70 
to  provide  step  by  step  detailed  guidance.  This  document  has  alreeuly 
been  distributed  to  SUPCOMs  for  advanced  planning  and  preparation  of 
implementing  instructions  in  anticipation  of  the  next  redeployment 
Increment,  Disposition  amd  Predisposition  instructions  are  being  analysed 
to  determine  if  additional  predisposition  instructions  can  be  delegated 
to  SUPCOMs  for  their  advanced  preparation.  No  action  by  USARPAC  or  DA 
is  recommended, 

m.  Reference  item  concerning  "Keystone  Bluejay  Courier  Service," 
page  103,  paragraph  c(8)i  concur.  This  Headquarters  is  cognizant  of 
the  problems  that  untimely  courier  service  created  during  Bluejay, 

Currently,  plans  are  being  made  to  correct  this  situation  through 
coordination  with  MACV,  No  action  by  USARPAC  or  DA  is  recommended. 

n.  Reference  item  concerning  "Keystone  Bluejay  Shipments  to  USAREUR," 
page  103,  paragraph  c(9)i  concur.  Action  has  been  initiated  to  insure 

that  special  nhipment  requirements  are  completely  firm  before  instructions  are 
disseminated  to  the  field  by  HQ  USARV,  Exact  procedures  on  how  this  will 
be  accomplished  are  forthcoming.  Mo  action  by  USARPAC  or  DA  is  recommended. 

o.  Reference  item  concerning  "Lack  of  Documentation  of  the  Stwdard 
Supply  System,  JS  version  3I1"  I»6®  105,  paragraph  c(l3)i  concur. 

Recommend  that  Computer  Systems  Command,  Support  Group  (PAC)  and 
Headquarters,  USARPAC  Insure  that  all  future  changes,  except  emergency 
type  changes,  be  thoroughly  documented  prior  to  installation  in  USARV, 
Documentation  will  become  even  more  ctltical  as  this  command  shifts  to 
the  Standard  Supply  System  (3S)  with  the  system  being  maintained  at 
USARPAC.  Action  by  USARPAC  is  recommended. 
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AVHGC-DST  ( 15  'nay  70)  1st  Ind 

SUBJECT*  Operational  He^rt-Lessons  Learned  for  Quarterly  Period  Ending 
jO  April  1970  (RCS  CSFX)R-65  (R-2)(U)  anaing 

p.  Reference  item  concerning  "Reprograwlng  to  Autocoder  fram  COBOL 
reduces  run  time,  pago  105,  paragraph  c(lh)i  concur.  Action  by  USAHPAC 
is  rwo^ended  to  grant  an  exception  to  the  requirement  to  use  COBOL  in 
the  instance  as  provided  in  paragraphs  6-5d  and  6-6,  Arny  Regulation  18-7 . 

q.  Reference  item  concerning  "Line  Haul  Ocean  Going  Tugs  to  Cat  Lai," 
106, paragraph  c(l7)j  concur.  Action  has  been  taken  to  inform 

Zd  lag  Comd  that  watercraft  being  returned  to  flVN  must  be  properly  crewed 

to  transit  the  long  Tan  River  to  Cat  Lai,  No  action  by  USARPAC  or  DA  is 
recommended. 


r.  Reference  item  concerning  "Property  Disposal  (PDO)  Cargo  Customs 
Clearance,  pago  107,  paragraph  c(l8)i  nonconcur.  Vietnamese  Customs 
WflclalB  do  not  operate  under  US  Anny  Regulations.  'The  US  Ehbassy  in 
i>aigon  is  aware  of  the  customs  problems  and  Is  taking  steps  to  enforce 
the  country  to  country  agreement  between  the  US  and  thn  Republic  of 
Vietnam.  No  action  by  USARPAC  or  DA  is  recommended. 

s.  Reference  item  concerning  "Retrograde  Cargo  Cleanliness  and 
Entomological  Standards,"  page  107, paragraph  c(l9)*  concur.  TAB  A  to 
Annex  F,  USARV  OPLAN  1 83-70,  outlines  specific  procedures  to  be  used  in 
preparing  retrograde  cargo  to  pass  entomological  standards  for  shipment 
from  Vietnam,  These  standard  procedures  will  bo  used  in  preparation  of 
equipment  regardless  of  the  shipment's  destination.  Coordination  will 
be  maintained  with  the  Processing  Locations  to  insure  that  action  is 
accomplished.  No  action  by  USARPAC  or  DA  is  recommended. 


t.  Reference  item  concerning  "Retrograde  Cargo  Destination’,'”  page 
1 0 8 , p3.ragraph  c(22)i  concur.  Continual  emphasis  is  being  placed  upon 
insuring  that  documentation  reflects  the  current  POD,  The  use  of  the 
master  disposition  list  is  being  continued  along  with  a  final  check  of 
consignee,  code  and  POD  by  the  loading  port  within  24  hours  of  loading. 
No  action  by  USARPAC  or  DA  is  recommonled. 


u.  Reference  item  concerning  "Equipment,"  page  io9,  paragraph  c(25)i 
nonconcur.  Static  rock  discharge  piers  in  IV  CTZ  are  an  urgent  but 
non-continuing  requirement.  HTOE  or  TDA  authorization  for  these  barges 
are  not  considered  feasible.  The  three  barges  are  critical  to  the  high 
priority  Delta  Rock  Program  and  are  used  in  lieu  of  permanent  piers  which 
would  cost  in  excess  of  $100,000  each  to  construct.  Since  each  barge  will 
be  used  at  two  or  throe  sites  during  FY  71,  savings  of  up  to  $900,000 
construction  cost  will  be  realized.  No  action  by  USARPAC  or  DA  is  recommended., 
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AVHGC-DST  (15  May  70)  Ist  Ind 

SUBJECT I  Operational  Report-Lesaona  Learned  for  Quarterly  Period  Ending 
30  April  1970  (RCS  CSX3R-65  (R-2)(U) 

V,  Reference  Itea  concerning  "Construction  Priorities,"  page  no, 
paragraph  c(27)i  nonconcur,  USARV  Regulation  415-1  was  eritten  as  It 
Is  now  to  Insure  that  our  limited  engineer  effort  would  be  expended  In 
such  a  way  that  the  level  of  effort  devoted  to  a  particular  category 
of  construction  would  be  In  proportion  to  Its  relative  urgency.  If  the 
lack  of  repair  of  a  crl-*  leal,  logistical  facility  would  hinder  "current 
or  Impending  tactlc2Ll  operation,”  then  this  repair  can  qualify  as 
operational  support  under  the  current  provisions  of  this  regulation.  If 
the  lack  of  repair  Is  not  a  threat  to  tactical  operations,  then  It  does 
not  warrant  operational  support  priority.  If  RAU  work  Is  properly  requested, 
and  accomplished,  these  facilities  should  not  require  operational  support 
type  repairs.  Normal  RAU  work  Includes  both  normal  maintenance  and  the 
repair  of  minimum  battle  (L^fflage.  If  major  repairs  or  replacements  are 
required  then  a  priority  of  these  constructions  must  be  assigned  unless 
the  tactical  situation  warrants  otherwise.  It  Is  not  felt  that  variance 
of  Interpretation  by  approval  authorities  Is  sufficient  justification  for 
rewriting  this  regulation  as  It  would  automatically  authorize  an  operational 
support  priority  for  the  repair  of  critical  logistical  facilities  regard¬ 
less  of  tactical  conslderatdons.  Unit  has  been  so  advised. 

w.  Reference  Item  concerning  "Pipeline  Stream  Crossing,"  page  ill, 
paragraph  c(29)i  concur.  A  study  was  conducted  on  26  May  70  by  USABCV 
on  the  "Prevention  of  Bridge .Damage  from  POL  Fires."  The  recommendations 
are  listed  below i 

(1)  That  all  POL  pipeline  stream  crossings  be  valved  with  gate  valves 
located  Inside  bunkers  on  each  side  of  the  stream,  and  a  cheek  valve 
located  on  the  side  of  the  stream  opposite  the  pump. 

(2)  That  POL  pipelines  not  be  attached  directly  to  a  bridge  structure 
under  any  clrcunstances. 

(3)  That  unburled  subaqueous  POL  pipeline  crossings  not  be  used  in 
locations  where  high  explosives  are  used  as  a  deterent  to  enemy  swimmers. 

(4)  That  aerial  POL  pipelines  crossings  be  used  In  the  majority  of 
cases  and  be  placed  20  to  100  feet  downstream  from  bridges, 

(5)  That  burled  subaqueous  POL  pipeline  crossings  be  used  in  locations 
where  am  aerial  crossing  Is  not  feasible. 
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AVHCC-DSr  (!5  May  70)  1st  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
30  April  19?0  (RCS  CSFOR-65)  (R-2)(U) 

X.  Reference  Item  concerning  "Procedures,”  page  112,  paragraph  c(32): 
concur.  The  2d  Indorsement,  dated  19  February  1970,  to  Ist  Log  Coad 
letter,  subj:  Field  Laundry  Productivity,  dated  15  January  1970, 
authorized  tne  use  of  UO  pounds  per  washer  load.  Unit  has  been  so  advised. 

y.  Reference  Item  concerning  "Fuel  Cell  Leaks  MIO7/11O  Artillery 
Weapons,"  page  H2,  paragraph  c(33)j  concur.  The  chasls  of  the  M107/110 
artillery  weapon  absorbs  an  enormous  shock  each  time  the  weapon  is  fired. 
Continuous  firing  of  the  weapon  results  in  fatigue  cracks  in  the  metal 
fuel  cell.  To  minimize  the  flexing  of  the  fuel  cell  wall  in  the  hydraulic 
pump  shaft  area,  a  kit  containing  a  doubler  and  stlffner  is  being  applied 
as  MWO  9-2300-216-40/5  (instcillatlon  of  Cooling  System  Fuel  System  Engine 
Mount  and  Forward  Hull  Improvements),  In  addition,  a  bladder  type  fuel 
cell  is  being  developed  by  USATACOM  and  ic  presently  undergoing  tests. 

No  action  by  USARPAC  or  DA  is  recommended, 

z.  Reference  Item  concerning  "Voltage  Regulator  for  the  M553,"  page 
113, paragraph  c(3^)«  concur.  This  Headquarters  has  already  recommended 

that  the  Sheridan  voltage  regulator  be  moved  to  avoid  fuel  drippings. 
Advanced  information  from  USATACOM  reveals  plans  for  moving  the  regulator 
and  providing  more  durability.  The  procedure  for  sealing  the  regulator 
Is  already  in  use.  Unit  has  been  so  advised. 

aa.  Reference  item  concerning  "Intercom  System  on  M48A3  Tank,"  page 
11 3,  paragraph  c(35)i  concur.  The  installation  of  the  Intercom  system 

by  Sagaml  would  be  a  wise  step  and  could  save  valuable  maintenance  manhours 
in  iJSARV,  Request  USARPAC  review  the  possibility  of  Sagaml  installing 
the  intercom  system  on  M48A3  tauiks. 

ab.  Reference  item  concerning  "10-Ton  Tractor  Engine  Trouble  Shooting," 
page  113,  paragraph  c(36)«  nonconcur.  The  recommendation  stated  that 
field  maintenance  techniciauis  should  visit  the  major  users  of  the  *0-ton 
tractor,  and  that  they  conduct  on-site  Inspections  and  also  conduct 
classes  on  proper  diagnostic  testing  procedures.  At  the  present  time 

each  of  the  four  support  commands  have  dicignostic  schools  specifically 
for  this  purpose.  All  maintenance  activities  have  been  made  aware  of 
these  schools  and  there  has  been  gcod  attendamce  to  date.  The  field 
maintenance  technician  (FMT)  is  to  identify  problem  areas  and  to  make 
his  findings  known  to  the  appropriate  maintenance  activity  and  to  the 
support  command.  No  action  by  USARPAC  or  DA  is  recommended. 
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AVHGC-DST  (  13  May  70 )  let  InJ 

SOSJECri  Operational  Report- Lessons  Learned  for  Quarterly  Period  Ending 
30  April  1970  (RCS  CSFOR-6i:)(R-2)(U} 

ac.  Reference  Item  concerning  “Direct  Exchange  of  Modules,"  page  H' 
paragraph  c(38)j  nonconcur.  There  is  a  critical  shortage  of  many  modules 
throughout  the  command,  not  due  chiefly  to  losses,  but  rather  to  the  slow 
repair  time  in  CONUS  Depots.  Recently  a  tracer  action  was  initiated  to 
find  out  how  many  A-52C0  modules  were  returned  to  CONUS  during  igfiQ  since 
we  had  demands  for  approximately  5,l68.  Lexington  Army  Depot,  the  offrliore 
repair  point  for  the  A-5200  modules,  indicated  USARV  units  returned  a 
total  of  5f515  modules.  The  direct  return  program  by  using  the  "Jiffy 
Bag"  concept  is  recouping  unserviceable/ repairable  assets.  Also,  USARV 
established  a  control  on  the  direct  return  program  in  Jamuary  of  this 
year,  by  utilizing  the  1348-1  to  control  the  issue  of  new  modules. 

Addlulonal  copies  (250)  of  USAECOM  Supply  Information  Letter  (SIL)  3-70 
(which  provides  a  new  revised  listing  of  modules  required  for  direct 
return)  has  been  requested  through  USAECOM  channels  and  will  be  disseminated 
tnroughout  appropriately.  Unit  has  been  so  advised. 

ad.  Reference  item  concerning  "Direct  Exchange  of  Modules,"  page  114, 
paragraph  c(38)i  concur,  USAECOM  has  presented  a  wholesale  exchange 
program  to  the  Army  Materiel  Command  for  consideration. .  Under  this  program 
certain  modules/coraponents  will  be  designated  as  "T"  Code  (depot  repair 
only)  by  ECOM,  Designated  evacuation  points  will  evacuate  "T"Code‘  items 

to  CONUS  depots  which  will  report  the  item  to  the  NICP  and  submit  a 
requisition  for  replacement  to  the  evacuation  point.  Units  will  be  unable 
to  requisition  "T"  Coded  modules  except  for  initial  issue  or  combat  loss. 
Unit  has  been  so  advised. 

ae.  Reference  item  concerning  "Dual  Retrograde  Policies,"  page  116, 
paragraph  f(2)i  nonconcur.  The  Command  is  cognizant  of  thle  problem  and 
previous  actions  have  been  taken  to  resolve  the  dual  standard  policy. 
Proposals  submitted  to  USARPAC  for  elimination  of  this  dual  standard  in 
the  retrograde  of  vehicles  with  and  without  BILI  have  been  disapproved  by 
USARPAC.  Denials  are  based  on  two  major  factors:  A  wor 'd-wide  shortage 
of  BILI  items  exists  for  the  subject  vehicles.  This  shortage  is  not 
peculiar  to  USARV  alone.  There  Is  a  limited  availability  of  BILI  items 
available  to  OONUS  rebuild  facilities.  Consequently,  those  items  shipped 
to  CONUS  rebuild  facilities  will  be  shipped  with  BILI  and  upon  repair 
and  return  of  items  from  CONUS,  missing  and/or  unserviceable  BILI 

is  replaced  and  returned  to  USARV  with  the  vehicle.  Upon  establishment 
of  the  USARJ  (Sagaml)  rebuild  program,  funding  provisions  were  not  made 
for  replacing  missing  and/or  unserviceable  BILI  on  vehicles  repaired 
and  returned  to  USARV,  In  essence,  USARJ  does  not  possess  BILI  stocks  to 
equip  vehicles  repaired  in  Sagaml.  Consequently,  BILI  for  vehicles 
shipped  to  USARJ  for  rebuild  must  be  retained  in  USARV.  Tlie  problem 
experienced  by  USARV  in  this  area  has  been  directed  to  the  personal 
attention  of  CINCUSARPAC.  It  is  USARPAC's  position  that  the  dual  standard 
will  continue  for  the  remainder  of  FY  70|  hopefully  to  be  resolved  with 
now  funding  programs  for  FY  Unl^t^^ar  boon  so  advjcod, 
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AVHGC-Dffr  (15  Hay  70)  lot  Ind 

SUBJECT!  Operatiorua  Report-Leaflons  Learned  for  Quarterly  Period  Ending 
30  April  1970  (RCS  C£fX)R-63)(R-2)(U) 

af.  Reference  Item  voncemlng  "Exclualon  of  the  5-ton  Truck  from 
USARV  Inventory,"  pcige  116,P&n£raph  f(3)«  concur.  Recouendatlon  la 
in  concurrence  elth  USABV  poaltlon  aa  Indicated  in  USARV  nag  160438Z 
March  1970  (S).  Recoakend  action  by  USABPAC  and  DA, 

ag.  Reference  Item  concerning  "Diapoaltlon  Inatructlona  on  PCdS 
Property,"  page  117,  paragraph  f(5)«  concur.  Action  hae  been  Initiated 
to  correct  thla  altuatlon.  USARV  nag  DTE  1011552  Jun  70,  Subji  PC&S 
and  Secondary  Iteaa  of  Equipment,  required  all  addreaaeeB  to  submit  a 
want  list  in  card  deck  form  to  this  Headquarters  NLT  lO  July  1970  on 
PC£;S  aind  secondary  items.  These  card  decks  n111  enable  HQ  USARV  to 
sake  disposition  on  these  items  prior  to  the  nta^  of  troop  reductions. 

No  action  by  USARPAC  or  DA  is  recommended. 

ah.  Reference  item  concerning  "Keystone  Bluejay  Shopping  Lists  for 
PC&S  Items,"  page  117,  paragrfiph  f(6}t  concur.  Action  has  been  initiated 
to  correct  this  situation.  USARV  msg  1011552  Jun  7O  requests  inforsatlon 
which  will  be  used  to  produce  a  consolidated  printout  with  requirements 
for  PCkS  items  from  all  cotrmands.  No  action  by  USARPAC  or  DA  is 
recommended, 

al.  Reference  item  concerning  "Predisposition  Instructions  for  PBJIA 
Item,"  page  118,  paragraph  f(7)<  nonconcur.  Due  to  the  nature  of  some 
PEMA  items  it  is  not  feasible  to  delegate  predisposition  instructions  to 
the  lowest  level  of  command  below  the  SUPOOM.  Plans  are  being  developed 
in  sin  effort  to  disseminate  predisposition  instructions  to  the  SUPCSH's 
as  expeditiously  as  possible.  No  action  by  USARPAC  or  DA  is  recommended. 

FOR  THE  COHMANDEEi 


-  - 

Ci.vl  \v 
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A 
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HQ,  USARV  ATIUi  ACofS,G4 
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GPOP-DT  (15  May  70)  2<i  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  Ist  Logistical  Command  for  Period 
Ending  30  April  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Amy,  Pacific,  APO  San  Francisco  96558  I  OCT 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  D.  C.  20310 

This  headquarters  has  reviewed  subject  report  as  Indorsed  and  provides 
the  following  comments: 

a.  Paragraph  2c  (paragraph  1,  page  97  ).  Nonconcur.  Headquarters 
USARV  requested  interim  approval  authorlf  in  April  1970  wliJch  was  not 
favorably  considered.  Following  submission  of  this  leport  headquarters, 
1st  Logistical  Command  TDA  was  discontinued,  the  TOE  reduced  to  zero 
strength,  and  its  mission  absorbed  by  Headquarters  USARV. 

b.  Paragraph  2o  (paragraph  13,  page  IQS).  Complete  program  documen¬ 
tation  was  subsequently  forwarded  and  will  continue  to  be  furnished  for 
systems  and  programs. 


c.  Paragraph  2p  (paragraph  14,  page  105).  Nonconcur.  The  situation 
discussed  is  unique  and  in  all  probability  the  reduction  cited  was  due 

in  large  part  to  a  revision  in  the  programs  processing  logic  and  would 
have  been  attained  in  cither  COBOL  or  Autocoder. 

d.  Paragraph  2aa  (paragraph  35,  page  113).  Effenive  1  Sep  70  all 
APC  and  M48A3  tanks  retrograded  from  USARV  will  be  shipped  with  all 
required  BlI.  Beginning  1  Mar  71  APC  and  tanks  will  be  shipped  from 
Sagami  with  required  BII.  This  procedure  was  announced  in  USARPAC 
message  180445Z  Jul  70. 

FOR  THE  C0HMANDE.\  IN  CHIEF: 

P.D.  CLiJii 
2LT. 

e  Asst  AO 

Cy  furn:  * 

CG  USARV 
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AVCA  Form  77  (28  Sep  68) 


MORALE  AMD  WELFARE  PROGRAMS 


In-Country  RSR  Utilization 

Allocation  Filled  Utlllaatlon  X 


Feb 

Mar  Apr 

Feb 

Mar 

Apr 

Feb 

Mar  Apr 

Enlisted 

108 

120  * 

72 

147 

66.6 

122.5 

Officer 

9 

11 

4 

9 

44.4 

81.8 

Total  EM 

228 

219 

Total  Off 

20 

13 

Out -Of -Country  RW  Utilization 

Allocations 

Filled 

Utilization  7. 

Feb 

Mar  Apr 

Feb 

Mar 

A££ 

Feb 

Mar  Apr 

CRB 

436 

435 

434 

431 

99.5 

99 

SGN 

684 

703 

681 

702 

99.6 

99.8 

QN 

558 

518 

554 

518 

99.2 

100 

DNG 

442 

443 

442 

443 

100 

100 

HQ6AT3PCH  UNITS 

213 

314 

211 

314 

99.0 

100 

COMD 

2333 

2413 

2322 

2408 

99.5 

99.8 

*Aprll  statistics  are  not  available  until  the  2nd  week  of  May  70. 


COMO 


FbaRUAitY  1970 


MARCH  1970 


A£&£Lim 


HHD,  1st 
E7 

ALLOC 

Log 

2 

APT 

2 

UNUSED 

0 

ALLOC 

0 

£6 

15 

12 

3 

0 

E5 

17 

0 

17 

0 

EA 

12 

0 

TOTAL 

72 

'  2t~ 

L6 

0 

USASOPCOM,  SON 
b7  5 

5 

0 

12 

i:^ 

97 

97 

0 

L6 

E5 

703 

531 

172 

1192 

EL 

1L3L 

''vi,' 

ML 

96L 

TOTAL 

2239 

rL2c 

819 

221L 

USASUPCOM,  QNH 
£7  8 

8 

0 

6 

£t> 

11 

11 

0 

5 

E5 

■  83 

83 

0 

297 

EL 

_222 

JZi- 

397 

TOTAL 

L51 

379 

72 

705 

USASUPCOM,  CRB 
£7  18 

18 

0 

11 

£6 

13 

13 

0 

8 

E5 

lOL 

lOL 

0 

203 

EL 

i»L12 

390 

LL8 

TOTAL 

125L 

525 

729 

670 

USASUfCOM,  DfC 
E7  9 

9 

0 

11 

£6 

21 

18 

3 

22 

E5 

196 

196 

0 

260 

EL 

-226 

288 

238 

-22i 

TOTAL 

752 

511 

2L1 

846 

-Inei-»w>f  U  t*  Incl  t 


APT 

UNUSED 

ALLOC 

APT 

UNUSED 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

33 

33 

0 

0 

0 

0 

0 

0 

75 

75 

0 

12 

0 

7 

7 

0 

L6 

0 

9 

9 

0 

825 

367 

338 

315 

23 

aoL 

iS^ 

527 

860 

L21L 

762 

1093 

-2S- 

121 

6 

0 

3 

3 

c 

5 

0 

15 

15 

0 

297 

0 

181 

181 

0 

352 

660 

L5 

310 

509 

310 

509 

0 

0 

11 

0 

6 

6 

0 

8 

0 

11 

11 

0 

203 

0 

121 

121 

0 

392 

61L 

Jt2I 

631 

L02 

5L0 

-21. 

91 

11 

0 

5 

5 

0 

22 

0 

13 

13 

0 

260 

0 

130 

130 

0 

452 

6ij 

203 

203 

JJ2 

625 

J»22 

625 

0 

0 
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QUARTERLY  REPORT  OF  GAINS  AND  LOSSES 


(r)  AV.’AiiDS  APPflJVBD  ilY 

Diraiir.  the  period 

15T  LOGISTICAL  COMMAND 

1  FEB  70  -  30  APR  70 

AV<A;iI/ 

HQ«  1ST 

LOG  COMD 

IISASC 

SAIffiN 

USASC  CAM 
RAHN  HAT 

USASC 

QUI  NIfON 

USASC 

DA  NANO 

TOTAL 

LlLVi.^'. 

Z7f.U 

2 

0 

0 

0 

0 

2 

SOLDI  L>1'0 
MEDAL 

10 

0 

0 

0 

0 

10 

BIONZE  STAR 
V.7"V"  DEVICE 

5 

4 

1 

21 

3 

34 

bronze  star 

MEDAL 

253 

413 

369 

421 

235 

1601 

AIR  Mt:DAL 
W/"V"  DEVICE 

0 

0 

0 

0 

0 

0 

AIR  fCDAL 

2 

2 

1 

12 

4 

21 

ARCOM  W/"V" 
DEVICE 

6 

14 

0 

17 

2 

39 

AHOOK 

195 

1164 

713 

Rfi2 

345 

3299 

TOTAL 

L73 

1597 

10ft4 

1353 

599 

5096 
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Ihe  foUotring  ia  •  coaplate  raport  of  caaualtlM  by  wpoo  and  typ*  randorod  during 
tha  oontha  of  Pabruary  70,  March  70,  and  1-15  April  70. 


Oaath/ Injuries  by  araa 

FIBRUARI 

WIA  mVLM 

DUUHllS  M-H 

TOTAL 

Cam  Ranh  Bay 

0 

3 

0 

13 

16 

Da  Nang 

0 

1 

0 

11 

12 

Qui  Nhon 

0 

4 

5 

21 

30 

Saigon 

0 

0 

1 

4 

5 

1 

HMD  &  Atch  Units 

0 

0 

1 

0 

Total 

0 

6 

7 

49 

64 

Death/ln Juries  by  area 

KIA 

MARCH 

WIA 

miH  lUH 

INJURIES  M-H 

TOTAL 

Cam  Ranh  Bay 

0 

0 

1 

5 

6 

Da  Nang 

0 

1 

1 

6 

8 

^  Nhon 

0 

2 

3 

8 

13 

Saigon 

0 

0 

3 

12 

15 

HKD  &  Aloh  Units 

0 

0 

0 

2 

2 

Total 

0 

3 

8 

33 

44 

Oeath/Injurles  by  araa 

KIA 

1-15  APRIL 

WIA  DBAIH  »-H 

IMIURIIS  M-H 

TOTAL 

Cam  Ranh  Bay 

0 

4 

1 

1 

6 

Da  Nang 

0 

2 

0 

1 

3 

Qui  Nhon 

0 

10 

3 

10 

23 

Saigon 

0 

6 

5 

3 

14 

HHD  &  Atch  Units 

0 

0 

0 

0 

0 

Total- 

0 

22 

9 

15 

46 

13^» 
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